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Agenda for the Regular Board Meeting and Budget Hearing
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THE MISSION OF TRI-VALLEY ROP IS TO:

e FEducate and train a broad spectrum of students by providing a bridge of opportunity connecting school to

e Support and guide the development of life and career skills valued by business, industry, colleges, and society.
e Provide an environment of continuous program improvement, responsive to the changing needs of students,

e FEducate all students, including Adults in Correctional Facilities, to acquire the skills, attitudes and values
needed to find and retain jobs, to be socially responsible, and to make positive contributions to their families

JOINT POWERS GOVERNING BOARD
MEETING PROCEDURES

Members of the public are encouraged to attend meetings
of the Board. Individuals may address the Board regarding
items on the agenda during the agenda item or, for Closed
Session items, prior to Board adjournment into Closed
Session. To address the Board regarding an item that is on
the agenda, please complete a blue speaker card and
submit it to the Administrative Assistant prior to Call to
Order of the meeting or prior to the agenda item you wish
to address. This allows the Board Chairperson to divide the
available time among speakers.

Speakers may address the Board under agenda item 6.0,
PUBLIC COMMENT, regarding items of public interest
within the Board'’s jurisdiction but are not on the agenda.
Speakers should complete a yellow speaker card and
submit it to the Administrative Assistant prior to Call to
Order of the meeting. By law, the Board may listen to
comments, but may not enter into discussion nor take
action on any item not on the agenda. Time is limited to 3
minutes per speaker and 20 minutes per subject matter.
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Dan Cunningham, Chairperson
925-808-1084
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Accessibility to Facilities and Agenda Materials: The Tri-Valley ROP desires to make all of its public meetings accessible to the public. Upon
request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of the
Americans with Disabilities Act of 1990. Any person with a disability who requires a modification or accommodation in order to participate in this
meeting should direct such request to the Tri-Valley ROP Superintendent, 1040 Florence Road, Livermore, CA 94550, or by calling (925) 455-4800
at least 48 hours before the meeting, when possible. Non-confidential materials related to an item on this agenda submitted to the Board after
distribution of the agenda packet are available for public inspection in tHe Superintendent’s Office (address above) during normal business hours.
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TVROP Joint Powers Governing Board
Agenda for the Regular Board Meeting and Budget Hearing of June 14, 2017

CALL TO ORDER / ROLL CALL - 5:00 pm

PUBLIC COMMENT - on posted closed session item/s

ADJOURN TO CLOSED SESSION - Pursuant to Government Code §54957 and §54957.6
31 Public Employee Discipline/Dismissal/Release/Leave/Employment
3.2 Public Employee Performance Evaluation
Title: Superintendent
RECONVENE IN OPEN SESSION
4.1 Pledge of Allegiance
4.2 Approval of the Agenda
Prior to approving the agenda, a Board member may request that an agenda item be
pulled or moved on the agenda.
4.3 Announcement of Any Reportable Action Taken in Closed Session
PUBLIC HEARING
Public Hearing on the 2017- 2018 Budget

Open Hearing for the 2017 - 2018 Tri-Valley Regional Occupational Program Budget held in
Compliance with California Education Code 42103.

Chairperson Cunningham will open the hearing, call for public comment and close the
hearing.

Note: Item 10.1 contains the recommended 2017 - 2018 budget.

PUBLIC COMMENT on matters not on the agenda

At this time, members of the public may address the Board regarding any matter that is not on
the agenda. (For items that are on the agenda, the opportunity for public comment will be
presented during each agenda item.) Speakers should submit a speaker card to the
Administrative Assistant prior to Call to Order of the meeting: a yellow card for items not on
the agenda and a blue card to speak during an agenda item. Time is limited to 3 minutes per
speaker and 20 minutes per topic.

RECOGNITIONS

7.1 Nancyv McNeil - Teacher of the Year

7.2 Douglas DenHartog

7.3 Coordinating Council



TVROP Joint Powers Governing Board
Agenda for the Regular Board Meeting and Budget Hearing of June 14, 2017

CONSENT CALENDAR
The Consent Calendar is for items that require the approval of the Board, but are routine in

nature.

The Board acts upon these items in one vote. Any member of the Board,

administration, or public may request that an item be pulled from the Consent Calendar and
discussed and/or acted upon separately under Deferred Consent Items.

CONSENT - MOTIONS

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

Approval of Minutes from the Regular Board Meeting of March 8, 2017
The Board will consider the approval of the minutes from the March 8, 2017 Board
Meeting.

Approval of Bill and Salary Warrants - March, April and May 2017
The Board will consider the approval of Bill and Salary warrants which show payment
of the District’s operating and salary expenditures for the prior month.

Approval of Purchase Order Summary - March 1 - May 31 2017
The Board will consider the approval of the purchase order summary which shows

encumbrances of the District funds for the prior month.

Approval of Memorandums of Understanding with Member Districts
The Board will consider approving MOU’s between TVROP, Dublin, Livermore Valley

Joint and Pleasanton Unified School Districts for shared services with costs
reimbursable to TVROP and member districts respectively.

Approval of Memorandums of Understanding with Livermore Valley Joint
Unified School District for Services during 2017 - 2018

The Board will consider approving MOU’s between TVROP and Livermore Valley Joint
Unified School District for the following services; Business Services, Custodial at the
Livermore High Campus for Auto Shop complex and the TVROP District Office.

Approval of Memorandums of Understanding with Member Districts for

Transition Specialist Services for 2017 - 2018
The Board will consider approving the MOU’s between TVROP, Dublin, Livermore

Valley Joint, Pleasanton Unified School Districts and Tri-Valley One Stop for shared
services of a Transition Specialist with costs reimbursable to TVROP.

Approval of TVROP Certificated Performance Evaluation
The Board will consider the revised Certificated Performance Evaluation form for

Board Approval.

Authorization to Surplus Equipment
California Education Code 17545 authorizes school districts to sell or dispose

of surplus property.

DEFERRED CONSENT ITEMS
[tems that are pulled from the Consent Calendar to be addressed individually will be
discussed and acted upon at this time.



TVROP Joint Powers Governing Board
Agenda for the Regular Board Meeting and Budget Hearing of June 14, 2017

10.

11.

12.

13.

14.

15.

JD/as

INFORMATION / ACTION ITEMS
Informational items are noted as informational only; Action items are up for a vote by the
Board. Most items require a simple majority of Board member votes to pass.

10.1 Proposed Budget Adoption for 2017 - 2018 - action
Following the mandated Public Hearing on the 2017-18 budget, it is appropriate for
the Board to consider approval.

10.2 Approval of Master Schedule for 2017 - 2018
The Board will consider approval of the 2017-2018 Course Schedule.

10.3 Approval of Personnel Document #061417 - action
The Board must act on all issues regarding employees of the TVROP. The Personnel
Document specifies each area, to include new hires, resignations, retirements and
vacancies.

10.4 Work-Based Learning Coordinator - information
Staff will present information on the progress towards implementation of Work Based

Learning across the curriculum.

10.5 Office Layout Reorganization - information/action
Staff will present information on proposed layout reorganization of the district office.

CORRESPONDENCE
» ACOE 2016-17 Second Interim Report Approval

SUPERINTENDENT’S REPORT
Superintendent, Duncan will report on recent meetings, activities or legislation.

BOARD MEMBER REPORTS
Board members may wish to report on their recent activities.

ANNOUNCEMENTS

» The next Regular Meeting of the Board will be held September 6, 2017 at 5:00 pm
closed session, and 6:00 pm open session, unless otherwise posted.

ADJOURNMENT



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CONSENT CALENDAR - MOTION - 8.1

AGENDA ITEM:
8.1 - Approval of Minutes from the Regular Board Meeting of March 8, 2017

RECOMMENDED ACTION:
As part of the Consent Calendar, approve the presented minutes.

BACKGROUND:
The minutes from the Regular Board Meeting of March 8, 2017 are presented for Board Approval.

FISCAL IMPACT:
None

SUPPORTING DOCUMENTS:
» Minutes of March 8, 2017 Regular Board Meeting



5.

6.

Tri-Valley Regional Occupational Program
1040 Florence Road, Livermore, CA 94550
Ph. (925) 455-4800 - Fax (925) 449-9126

JOINT POWERS GOVERNING BOARD
Minutes for the Regular Board Meeting of March 8, 2017
5:00 pm Closed Session
6:00 pm Open Session

CALL TO ORDER / ROLL CALL - 5:00 pm
Vice Chairperson Rogge called the meeting to order at 5:05 pm.

Roll Call / Establishment of Quorum
Dan Cunningham, Chairperson, absent
Chuck Rogge, Vice Chair

Joan Laursen, Trustee

Julie Duncan, Secretary to the Board

PUBLIC COMMENT - None

ADJOURN TO CLOSED SESSION - Pursuant to Government Code §54957 & §54957.6

3.1

3.2

Public Employee: Discipline/Dismissal/Release/Leave/Employment

Conference with Labor Negotiator - Unrepresented Employee
Unrepresented Employee: Superintendent

RECONVENE IN OPEN SESSION

4.1

4.2

4.3

Flag Salute - Pledge of Allegiance

Approval of the Agenda
Superintendent Duncan noted the following changes to the agenda;

Item 9.2 Second Interim Report, change of pages 272 to 276 of full board packet, new pages

presented on Blue Sheet.

Item 9.3 Director of College & Career Readiness job description, change of pages 297 to
299 of full board packet, new pages presented on Blue Sheet.

Moved Seconded Ayes Noes Abstain Absent
Laursen Rogge 2 0 0 1

Announcement of Any Reportable Action Taken in Closed Session

Board took action to release two temporary employees, employee 1617-1 and employee
1617-2, according to Education Code 44954 B, at the end or the school year and instructs
the Superintendent or designee to send out the appropriate notices to the employees.

Moved Seconded Ayes Noes Abstain Absent
Laursen Rogge 2 0 0 1

PUBLIC COMMENT - None

RECOGNITIONS



TVROP Joint Powers Governing Board
Minutes for the Regular Board Meeting of March 8, 2017

6.1

6.2

Recognition of Amy Brown
Superintendent Duncan commended Amy Brown and complemented her on the

outstanding job she is doing already after only being in the position for the last five
months. Middle College has 131 junior applications for next year already.

TVROP is currently discussing the addition a second junior class if funding is available to
accommodate the growth.

Recognition of Nakisha Harris

Heather Morelli presented Nakisha Harris (Kisha) and spoke of her accomplishments with
not only her class at Dublin High but in the development of the Criminal Justice Academy.
Kisha has great rapport at LPC and was helpful in securing classroom space for the
Academy which has been articulated for 12 units and we have received positive feedback
from Dublin admin and students.

CONSENT CALENDAR

The Consent Calendar is for items that require the approval of the Board, but are routine in nature.
The Board acts upon these items in one vote. Any member of the Board, administration, or public
may request that an item be pulled from the Consent Calendar and discussed and/or acted upon
separately under Deferred Consent Items.

CONSENT - MOTIONS

7.1

7.2

7.3

7.4

7.5

Approval of Minutes from the Regular Board Meeting of January 25, 2017
The Board approved minutes from the January 25, 2017 Board Meeting.

Approval of Bill and Salary Reports - January 1 - February 28,2017

The Board approved Bill and Salary warrants which show the District’s operating and
salary expenditures for the prior two months.

Approval of Purchase Order Summary - January 1 - February 28, 2017
The Board approved the purchase order summary which shows encumbrances of District
funds for the prior two months.

Acceptance of Donations
The Board approved donations received through February 14, 2017.

Acceptance of Audit Engagement
The Board approved a three year Audit Engagement Contract with current Audit Firm,

Nigro & Nigro.

Moved Seconded Ayes Noes Abstain Absent
Laursen Rogge 2 0 0 1

DEFERRED CONSENT ITEMS - None

INFORMATION / ACTION ITEMS
Informational items are noted as informational only; Action items are up for a vote by the Board.
Most items require a simple majority of Board member votes to pass.

9.1

TVROP Course OQutlines - action
Heather Morelli, Program Coordinator, presented the TVROP course outlines in the new
template. This template is approved by the CTEIG State Technical Assistance Provider.

Heather attended trainings in the fall to work on formatting. Staff attended two
7



TVROP Joint Powers Governing Board
Minutes for the Regular Board Meeting of March 8, 2017

9.2

9.3

9.4

9.5

professional development days to assist them in their writing.

Ms. Laursen commented that it is so nice to see a clearly written and understandable
format, well done.

Moved Seconded Ayes Noes Abstain Absent
Rogge Laursen 2 0 0 1

Approval of the Second Interim Report - action
Superintendent Duncan introduced Teresa Fiscus, Fiscal Director for LVJUSD.

Ms. Fiscus explained the Technical Review checklist, and how the TVROP financial system
uploads data into the SACS software. SACS only accepts a fund 01, not 99, 99 is TVROP and
this is to keep LVJUSD and TVROP separate in the system. The SACS software mistakenly
registered both funds and the correction is listed on the Blue Sheet pages. Ms. Fiscus asked
the Board for input and/or questions after each report and asked the Board to approve the
Second Interim with a positive certification.

Ms. Laursen asked if there will be deficit spending going forward?
Superintendent Duncan explained the spending plan and it’s relation to Middle College.

Moved Seconded Ayes Noes Abstain Absent
Laursen Rogge 2 0 0 1

Approval of Director of College & Career Readiness Position - action
Superintendent Duncan explained the need of this position, what it will be able to do for

our districts and how our priority is to serve the districts in all their CTE needs.
Mr. Rogge asked about adding this position if MC is undecided in the future?
Superintendent Duncan explained the position funding.

Beth Cutter added a statement about how important it would be to have someone to attend
the many, many meetings as representative of all the districts in the Tri-Valley.

Moved Seconded Ayes Noes Abstain Absent
Laursen Rogge 2 0 0 1

Approval of Coordinator of Middle College Position - action
Superintendent Duncan presented position for the Coordinator of Middle College.

Mr. Rogge asked about only requirement being Master’s degree?
Superintendent Duncan explained the overall requirement for the position.

Moved Seconded Ayes Noes Abstain Absent
Laursen Rogge 2 0 0 1

Approval of Modifications and Revisions to the Management Salary Schedule - action
Superintendent Duncan presented the Management Salary Schedule, explained the changes

and asked for approval.



TVROP Joint Powers Governing Board
Minutes for the Regular Board Meeting of March 8, 2017

Mr. Rogge asked why is per diem listed?
Superintendent Duncan explained why per diem is listed for reporting to STRS

Moved Seconded Ayes Noes Abstain Absent
Rogge Laursen 2 0 0 1

10. CORRESPONDENCE
» Alameda County Office of Education, 2016-17 First Interim Report

Mr. Rogge reviewed the letter form the Alameda County Office of Education

11. SUPERINTENDENT’S REPORT
Superintendent Duncan reported on the following activities and meetings;

. Cosmetology program closure, moving of all the equipment and preparations to sell
equipment

. Attended the ACSA Superintendent’s Conference in February, great networking and was
asked about serving on an interview committee, and changes coming to STRS

. Attended a third meeting with City of Livermore about the Tri-Valley Career Center -
explained there is in-kind assistance but no funding is available for the project

. Tri-Valley Partnerships meeting - districts and Las Positas for dual enrollment

. Meetings with all Districts about CTEIG credentialing requirements

. Educating for Careers, California Partnership Academy funding will now go to Community
Colleges and Credentialing for teachers that have been teaching but don’t have recent
industry requirement

° CalPads meeting and coding changes to course sequence, this is the last year of funding for
CCPT

. Middle College, sign ups have been huge, many families from PUSD, Livermore, and Dublin,
131 student applications just for the incoming junior class

) Adult Education meeting with representative from all three districts, as well as, Fred
Rutledge, Lynette Marshall and Tri-Valley One Stop. It was a great meeting with some goal
setting

. Numbers from registrations are high and looking great

. Meeting with AMR, American Medical Responder and Melanie Shelby. Issues are placements
and facilities. AMR wants to connect with County and they are going to build facilities and
would build classrooms for us. We are finding that industry wants to build connections
directly because of employee shortages

Ms. Laursen asked about the access period at Amador?

Ms. Duncan explained how the double block classes can still travel. Single classes cannot
meet the class times. Criminal Justice and Sports Medicine II are the classes that have issues.
Amador will not hold classes that other students can travel to.

12. BOARD MEMBER REPORTS
Mr. Rogge noted the State Supreme Court ruling in regard to Public Records Requests; an
employee’s personal email and/or phone cangbe requested.



TVROP Joint Powers Governing Board
Minutes for the Regular Board Meeting of March 8, 2017

Ms. Laursen noted that we should look at options for TVROP Board Member email.
Mr. Rogge also noted there is a Bill before the Assembly to not have school start before 8:30 am.
Mr. Rogge attended Livermore High Career night and the TVROP table was well attended.

Ms. Laursen asked Superintendent Duncan to contact Scott Raty about doing a presentation for the
Pleasanton Chamber.

13. ANNOUNCEMENTS
» The next Regular Meeting of the Joint Powers Governing Board is scheduled for
Wednesday, June 14, 2017.
14. ADJOURNMENT
There being no further business, Vice Chairperson Rogge adjourned the meeting at 7:30 pm.
Original Signed
Submitted,
Approved and entered into the proceedings
of the Board this 14t day of June, 2017.
Julie Duncan
Secretary to the Board
Dan Cunningham
Board Chairperson
DC:]D:as
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CONSENT CALENDAR - MOTION - 8.2

AGENDA ITEM:
8.2 — Approval of Bill and Salary Reports — March, April and May 2017

RECOMMENDED ACTION:
As part of the Consent Calendar, approve the presented bill and salary warrants.

BACKGROUND:

Bill and salary warrants are presented to the Board for ratification under the Consent Calendar at
each regular JPGB meeting. The attached list of bill and salary warrants shows payment of the
District’s operating and salary expenditures. All of the warrants have been approved by the
Alameda County Office of Education.

FISCAL IMPACT:
Operating expenditures were $183,644.58 and payroll related expenditures were $663,610.05

SUPPORTING DOCUMENTS:

» Warrant - Disbursements Chart

WARRANT - March April May TOTAL FOR
DISBURSEMENTS 2017 2017 2017 PERIOD
PAYROLL
RELATED $221,320.37 $218,692.22 $223,597.46 $663,610.05
BOOKS/SUPPLIES $4,237.70 $5,637.63 $2,175.03 $12,050.36
SERVICES $83,482.42 $36,724.90 $51,386.90 $171,594.22
TOTAL $309,040.49 $261,054.75 $277,159.39 $847,254.63

» Transaction Listing March, April and May 2017

1"




Li ver nore PROD Tot al TRANSACTI ON TOTALS REPORT 03/01/2017 - 03/31/2017 Page 1
TUE, JUN 06, 2017, 10:04 AM--req: ROPCLERK--leg: RP ----loc: LUSD ----- job: 2328418 #J159---prog: G440 <1.62>--report id: GLFLTRO4

SORT ORDER: Major o
SELECT (Object Detail: 1000-5999

Sort
Sort Val ue Sort Level Description Level Type Debi t Credit Net

**  Total 1000 By Major Object (1) DR-CR 143, 997. 65 0. 00 143, 997. 65
**  Total 2000 By Maj or Cbject (1 DR- CR 40, 755. 91 0. 00 40, 755. 91
**  Total 3000 By Maj or Object (1) DR-CR 36, 566. 81 0. 00 36, 566. 81
**  Total 4000 By Maj or Cbject (1) DR-CR 4,753. 06 515. 36 4,237.70
**  Total 5000 By Maj or Object (1) DR-CR 102, 108. 22 18, 625. 80 83, 482. 42

* GRAND TOTAL ** DR- CR 328, 181. 65 19, 141. 16 309, 040. 49
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Li ver nore PROD Tot al TRANSACTI ON TOTALS REPORT 04/ 01/ 2017 - 04/30/2017 Page 1
TUE, JUN 06, 2017, 10:03 AM--req: ROPCLERK--leg: RP ----loc: LUSD ----- job: 2328417 #J158---prog: G440 <1.62>--report id: GLFLTRO4

SORT ORDER: Major o
SELECT (Object Detail: 1000-5999

Sort
Sort Val ue Sort Level Description Level Type Debi t Credit Net

**  Total 1000 By Major Object (1) DR-CR 136, 739. 84 0. 00 136, 739. 84
**  Total 2000 By Maj or Cbject (1 DR- CR 41, 099. 92 0. 00 41, 099. 92
**  Total 3000 By Maj or Object (1) DR-CR 40, 852. 46 0. 00 40, 852. 46
**  Total 4000 By Maj or Cbject (1) DR-CR 7,491. 12 1, 853. 49 5, 637. 63
**  Total 5000 By Maj or Object (1) DR-CR 38, 054. 32 1,329.42 36, 724. 90

* GRAND TOTAL ** DR- CR 264, 237. 66 3,182.91 261, 054. 75

13



Li ver nore PROD Tot al TRANSACTI ON TOTALS REPORT 05/01/2017 - 05/31/2017 Page 1
TUE, JUN 06, 2017, 10:04 AM--req: ROPCLERK--leg: RP ----loc: LUSD ----- job: 2328419 #J160---prog: G440 <1.62>--report id: GLFLTRO4

SORT ORDER: Major o
SELECT (Object Detail: 1000-5999

Sor t
Sort Val ue Sort Level Description Level Type Debi t Credit Net

**  Total 1000 By Major Object (1) DR-CR 144,332. 45 0. 00 144,332. 45
**  Total 2000 By Maj or hj ect (1 DR- CR 42,546. 78 0. 00 42,546. 78
**  Total 3000 By Maj or Object (1) DR-CR 36, 718. 23 0. 00 36, 718. 23
**  Total 4000 By Maj or hj ect (1) DRCR 2,181.02 5.99 2,175.03
**  Total 5000 By Maj or Object (1) DR-CR 59, 308. 06 7,921.16 51, 386. 90

* GRAND TOTAL ** DR- CR 285, 086. 54 7,927.15 277, 159. 39

14



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CONSENT CALENDAR - MOTION - 8.3

AGENDA ITEM:
8.3 - Approval of Purchase Order Summary —-March 1 - May 31, 2017

RECOMMENDED ACTION:
As part of the Consent Calendar, approve the Summary of Purchase Orders, as presented.

BACKGROUND:

A summary of purchase orders is presented for Board approval under the Consent Calendar at each
regular JPGB meeting and includes the purchase orders generated during the period since the last
regular Board meeting. By issuing Purchase Orders the District is setting aside, or encumbering,
funds for a specific purpose.

FISCAL IMPACT:

Total funds encumbered for this period are $178,868.03
» March 2017, $84,590.23
> April 2017, $82,277.16
» May 2017, $12,000.64

SUPPORTING DOCUMENTS:

» Purchase Order Descriptive Summary, March 1 - May 31, 2017

15



03/01/2017 - 03/31/2017

LIVERMORE VALLEY JOINT UNIFIED SCHOOL DISTRICT
PURCHASE ORDER DESCRIPTIVE SUMMARY

PO # VENDOR NAME REQUESTED BY OBJECT DESCRIPTION DATE AMOUNT
R17209 TOWN & COUNTRY RESORT & BROWN/MID COLL/TVROP Travel & Conferences 03/10/2017 1,618.47
R17210 TWO MEN AND A TRUCK SPALASSO/TVROP Contracted Services 03/10/2017 215.00
R17211 HOLIDAY INN EXPRESS LANG/TVROP Travel & Conferences 03/10/2017 1,107.12
R17212 SOUTHWEST AIRLINES NEL SON/GHS/TVROP Travel & Conferences 03/10/2017 171.88
R17213 QES COMPUTERS NY SWONGER/TVROP Materials & Supplies 03/10/2017 456.73
R17214 QES COMPUTERS NY SWONGER/TVROP Materials & Supplies 03/10/2017 42453
R17215 AMAZON.COM CORPORATE CREDIT NYSWONGER Materials & Supplies 03/10/2017 103.44
R17216 SOUTHWEST AIRLINES SPALASSO/TVROP Travel & Conferences 03/10/2017 335.76
R17217 DOUBLE TREE HOTEL SPALASSO/TVROP Travel & Conferences 03/16/2017 366.42
R17218 ATKINSON ANDELSON LOYA RUUD &  SPALASSO/TVROP Travel & Conferences 03/16/2017 248.00
R17219 CALIF DECA RAAKER/TVROP Travel & Conferences 03/16/2017 1,650.00
R17220 SOUTHWEST AIRLINES MORGAN/TVROP Travel & Conferences 03/16/2017 287.88
R17221 CALIF DECA MORGAN/TVROP Travel & Conferences 03/16/2017 1,410.00
R17222 OFFICE DEPOT SALCEDA/TVROP Materials & Supplies 03/16/2017 100.00
R17223 LIVERMORE VALLEY JOINTUNIFIED  SPALASSO/TVROP Contracted Services 03/23/2017 76,095.00
Grand Total: 84,590.23

ROP Clerk in Business departme 16 1 06/06/2017



04/01/2017 - 04/30/2017

LIVERMORE VALLEY JOINT UNIFIED SCHOOL DISTRICT
PURCHASE ORDER DESCRIPTIVE SUMMARY

PO # VENDOR NAME REQUESTED BY OBJECT DESCRIPTION DATE AMOUNT
R17224 SOUTHWEST AIRLINES BROWN/TVROP Travel & Conferences 04/11/2017 499.74
R17225 ACSA REGION VI SPALASSO/TVROP Dues & Memberships 04/11/2017 180.00
R17226 BEAUTY SYSTEMS GROUP LLC DBA MORELLI/TVROP Travel & Conferences 04/11/2017 513.00
R17227 FINISH MASTER RANDALL/LHS/TVROP Materials & Supplies 04/11/2017 1,002.36
R17228 BAY AREA AIR QUALITY MANAGEMENT SIMSTVROP Fees & Assessments 04/18/2017 576.00
R17229 BART/SFBAY AREA RAPID TRANSGRP  SPALASSO/TVROP Materials & Supplies 04/18/2017 320.00
R17230 DESIGNS SCHOOL OF COSMETOLOGY INCMORELLI/TVROP Contracted Services 04/18/2017 60,000.00
R17231 HOMEWOOD SUITESBY HILTON NY SWONGER/TVROP Travel & Conferences 04/18/2017 1,099.36
R17232 MEDCO SUPPLY CO HEL FRICH/TVROP Materials & Supplies 04/18/2017 76.74
R17233 LIVERMORE PLEASANTON FIREDEPT  SPALASSPITVROP Fees & Assessments 04/18/2017 766.00
R17234 ANYPROMO INC PEREIRA/TVROP Advertising 04/18/2017 354.50
R17235 AMAZON.COM CORPORATE CREDIT PAVON/TVROP Materials & Supplies 04/18/2017 492.00
R17236 CSI FORENSIC SUPPLY LANG/LHS/FHS/AMADOR Materials & Supplies 04/18/2017 52.18
R17237 ULINE.COM LANG/FHS/LHS/AMADOR Materials & Supplies 04/18/2017 181.26
R17238 PRICELINE.COM DUNCAN/TVROP Travel & Conferences 04/18/2017 132.04
R17239 MEDCO SUPPLY CO HASENPFLUG/AMADOR/TVROP  Materials & Supplies 04/28/2017 1,387.47
R17240 DIABLO VALLEY COLLEGE NY SWONGER/TVROP Travel & Conferences 04/28/2017 205.00
R17241 JOSTENSINC RAY/MIDCOLLEGE/TVROP Materials & Supplies 04/28/2017 807.90
R17242 SNAP-ON INDUSTRIAL-SACRAMENTO ~ WOODWORTH/TVROP Materials & Supplies 04/28/2017 1,815.83
R17243 QES COMPUTERS DUNCAN/ROP Materials & Supplies 04/28/2017 4,078.23
R17244 ALAMEDA COUNTY DEPUTY SHERIFF'S RUTLEDGE/CALWORKS/TVROP  Contracted Services 04/28/2017 2,500.00
R17245 DECA IMAGES DEN HARTOG/TVROP Travel & Conferences 04/28/2017 5,237.55
Grand Total: 82,277.16

ROP Clerk in Business departme 171 06/06/2017



05/01/2017 - 05/31/2017

LIVERMORE VALLEY JOINT UNIFIED SCHOOL DISTRICT

PURCHASE ORDER DESCRIPTIVE SUMMARY

PO # VENDOR NAME REQUESTED BY OBJECT DESCRIPTION DATE AMOUNT
R17246 DOJE'S FORENSIC SUPPLY LANG/TVROP Materials & Supplies 05/11/2017 150.56
R17247 FOOTHILL HIGH SCHOOL SPALASSO/TVROP Contracted Services 05/11/2017 50.00
R17248 AMAZON.COM CORPORATE CREDIT RUTLEDGE/TVROP Materials & Supplies 05/11/2017 420.25
R17249 AMAZON.COM CORPORATE CREDIT RUTLEGE/TVROP Materials & Supplies 05/11/2017 159.95
R17250 OFFICE DEPOT DUNCAN/SPALASSO Materials & Supplies 05/11/2017 2,000.00
R17251 QES COMPUTERS NY SWONGER/TVROP Materials & Supplies 05/12/2017 45.32
R17252 ALLIANCE WELDING SUPPLIESINC MORELLI/WELDING/TVROP Materials & Supplies 05/12/2017 718.68
R17253 MCMASTER-CARR SUPPLY CO MORELLI/MINER/TVROP Materials & Supplies 05/12/2017 329.78
R17254 QES COMPUTERS NY SWONGER/BUCKLEY/TVROP  Materials & Supplies 05/12/2017 41515
R17255 PROFESSIONAL POLICE SUPPLY INC HARRIS/TVROP Materials & Supplies 05/16/2017 4,500.00
R17256 BLACK TIE TRANSPORTATION SPALASSO/TVROP Contracted Services 05/18/2017 2,391.34
R17257 BLACK TIE TRANSPORTATION MORELLI/MINER/TVROP Contracted Services 05/25/2017 819.61
Grand Total: 12,000.64

ROP Clerk in Business departme 18 1 06/06/2017



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
JUNE 14, 2017

CONSENT CALENDAR MOTION - 8.4

AGENDA ITEM:
8.4 - Approval of Memorandums of Understanding for 2017 - 2018 with Member Districts

RECOMMENDED ACTION:

As part of the Consent Calendar, approve MOUs with Dublin Unified School District (DUSD),
Livermore Valley Joint Unified School District (LVJUSD), and Pleasanton Unified School District
(PUSD) for shared services for the 2017-18 school year. MOUs between TVROP and DUSD, LVJUSD,
and PUSD to provide for TVROP employees to deliver services for these respective member districts
with costs reimbursable to TVROP or, in some circumstances, TVROP will fund a regional pathway
course reimbursing member districts for specific sections.

The positions and FTEs funded by the member districts are as follows:

Kimberly Connors, Instructor (DHS CTE) .20 FTE funded by DUSD
Leann Nobida, College and Career Specialist .50 FTE funded by DUSD
Solana Olsen, College and Career Specialist .50 FTE funded by PUSD
Deborah Walker, College and Career Specialist .50 FTE funded by PUSD
Dawn Pavon, Instructor (LHS CTE) .0833 FTE funded by LVJUSD
Danielle Watson, Career Education Specialist .50 FTE funded by LVJUSD
Ed Woodworth, Instructor (LHS CTE) .50 FTE funded by LVJUSD
The position and FTE funded by TVROP are as follows:

Dave Uken, DHS Instructor (CIM) .20 FTE funded by TVROP
Eugene Chou, DHS Instructor (Engineering) .20 FTE funded by TVROP

Tony Dennis, AVHS Instructor (Digital Elec)
Josh Hill, FHS Instructor (Biomed)

Ross Kassebaum, FHS Instructor (Culinary)
Chris Jones, FHS Instructor (AP Env. Sci.)
TBD, Village (Work Experience)

Mike Waltz, LHS Instructor (Civil Eng./Arch)
Tom Curl, LHS Instructor (IT Essentials)

.20 FTE funded by TVROP
.20 FTE funded by TVROP
.20 FTE funded by TVROP
40 FTE funded by TVROP
.20 FTE funded by TVROP
.50 FTE funded by TVROP
.33 FTE funded by TVROP

Contract with PUSD for Christine Capitani
Contract with PUSD for Amy Brown

1.017 FTE funded by TVROP
.50 FTE funded by TVROP

BACKGROUND:

Member districts have requested a continuance of shared services performed by TVROP employees.
The regional approach is the focus of the TVROP Coordinating Council and it was determined that
TVROP would fund certain regional courses.

FISCAL IMPACT:
Estimated Cost billed back to member districts - $213,843

Estimated Cost billed back to TVROP - $463,868
SUPPORTING DOCUMENTS:

» Memorandums of Understanding (10)
» Contract with PUSD (2)
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And
Dublin Unified School District

June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Dublin Unified School District in regard to a teaching
contract for Kimberly Connors for the 2017-2018 school year. This contract is for
classes taught for and on the Dublin High School campus.

.20 FTE Instructor — Introduction to Health Careers — one section.
e DUSD will pay .20 FTE of Kimberly Connors’s teaching contract for the

2017-2018 school year upon receipt of invoice.

e The estimated total cost, including statutory benefits, is not to exceed
$16,950 for the 2017-2018 school year.

e Sub costs for DHS, if incurred, will be additionally invoiced.

Payments due from DUSD to Tri-Valley ROP will be invoiced bi-monthly, with the final
invoice by June 30, 2018.

SIGNATURES OF AGREEMENT:

Dr. Lisa Gonzales, Asst. Superintendent Julie Duncan, Superintendent
Educational Services Tri-Valley ROP
Dublin Unified School District

Date: Date:

Board Approved

20



MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And
Dublin Unified School District

June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational
Program and Dublin Unified School District in regard to Career Education Center services at
Dublin High School performed by Leann Nobida for the 2017-2018 school year.

DUSD will pay .50 FTE of Leann Nobida’s salary and benefits for the 2017-2018
school year upon receipt of invoice.

Tri-Valley ROP will pay .50 FTE of Leann Nobida’s salary and benefits for the
2017-2018 school year.

The estimated total cost, including statutory benefits, is $67,912 for the 2017-
2018 school year.

DUSD’s estimated total cost shall not exceed $33,956.

DUSD additionally agrees to fund, not to exceed, 60 hours of Dublin High
School overtime services not to exceed $3,000 in salary and statutory benefits.

Payments due from DUSD to Tri-Valley ROP will be invoiced bi-monthly, with the final invoice
by June 30, 2018.

SIGNATURES OF AGREEMENT:

Dr. Lisa Gonzales, Asst. Superintendent Julie Duncan, Superintendent
Educational Services Tri-Valley ROP
Dublin Unified School District

Date:

Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Pleasanton Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Pleasanton Unified School District in regard to Career
Education Center services at Foothill High School, performed by Solana Olsen, for
the 2017-2018 school year.

e PUSD will pay .50 FTE of Solana Olsen salary and benefits for the 2017-2018
school year upon receipt of invoice.

e Tri-Valley ROP will pay .50 FTE of Solana Olsen salary and benefits for the
2017-2018 school year.

e The estimated total cost, including statutory benefits, is not to exceed $68,085
for the 2017-2018 school year.

e PUSD’s estimated total cost shall not exceed $34,042.50. Tri-Valley ROP’s
estimated total cost shall not exceed $34,042.50.

Payments due from PUSD to Tri-Valley ROP will be invoiced bi-monthly, with the final
invoice by June 30, 2018.

SIGNATURES OF AGREEMENT:

Dr. Odie Douglas, Assistant Superintendent  Julie Duncan, Superintendent
Educational Services Tri-Valley ROP
Pleasanton Unified School District

Date: Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Pleasanton Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Pleasanton Unified School District in regard to Career
Education Center services at Amador Valley High School, performed by Deborah
Walker, for the 2017-2018 school year.

e PUSD will pay .50 FTE of Deborah Walker’s salary and benefits for the 2017-
2018 school year upon receipt of invoice.

e Tri-Valley ROP will pay .50 FTE of Deborah Walker’s salary and benefits for the
2017-2018 school year.

e The estimated total cost, including statutory benefits, is $70,883 for the 2017-
2018 school year.

e PUSD’s estimated total cost shall not exceed $35,441.50.

Payments due from PUSD to Tri-Valley ROP will be invoiced bi-monthly, with the final
invoice by June 30, 2018.

SIGNATURES OF AGREEMENT:

Dr. Odie Douglas, Assistant Superintendent  Julie Duncan, Superintendent
Educational Services Tri-Valley ROP
Pleasanton Unified School District

Date: Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Livermore Valley Joint Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Livermore Valley Joint Unified School District in regard to a
teaching contract for Dawn Pavon for the 2017-2018 school year. This contract is for
Non-ROP classes taught for and on the Livermore High School campus.

0.25 FTE Instructor — Human Relations and Development at Livermore High — one
section, third trimester 57 days.

Length of Contract: One Trimester - (March 12, 2018 to and including June 7, 2018)

e LVJUSD will pay .25 FTE of Dawn Pavon’s teaching contract for the
2017-2018 school year upon receipt of invoice.

e The estimated total cost, including statutory benefits, is not to exceed
$6,951.18 for the 2017-2018 school year.
e Sub costs for LHS, if incurred, will be additionally invoiced.

Payments due to Tri-Valley ROP from LVJUSD will be invoiced by June 30, 2018.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Joint Unified School District Tri-Valley ROP
Date: Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Livermore Valley Joint Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational
Program and Livermore Valley Joint Unified School District in regard to Career Education
Center services at Granada High School performed by Danielle Watson for the 2017-2018
school year.

e LVJUSD will pay .50 FTE of Danielle Mintz Watson’s salary and benefits for the
2017-2018 school year upon receipt of invoice.

e Tri-Valley ROP will pay .50 FTE of Danielle Mintz Watson’s salary and benefits
for the 2017-2018 school year.

e The estimated total cost, including statutory benefits, is $72,600 for the 2017-
2018 school year.

e LVJUSD’s estimated total cost shall not exceed $36,300.

e LVJUSD additionally agrees to fund, not to exceed, 60 hours of Granada High
School overtime services not to exceed $3,000 in salary and statutory benefits.

Payments due from LVJUSD to Tri-Valley ROP will be invoiced bi-monthly, with the final invoice
by June 30, 2018.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Joint Unified School District Tri-Valley ROP
Date: Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Livermore Valley Joint Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational
Program and Livermore Valley Joint Unified School District in regard to a teaching contract for
Edward Woodworth for the 2017-2018 school year. This contract is for non-ROP classes on

the Livermore High School campus.

0.1667 FTE Instructor — Robotics A & B— Livermore High — two sections
0.1667 FTE Instructor — Machine Tool 1 & 2 — Livermore High — two sections
0.1667 FTE Instructor — Electronics 1 & 2 — Livermore High — two sections
0.5000 FTE

Length of Contract: 180 days (August 21, 2017 to and including June 7, 2018)

e LVJUSD will pay .50 FTE of Edward Woodworth’s teaching contract for the
2017-2018 school year upon receipt of invoice.

e The estimated cost, including statutory benefits, is not to exceed $44,201.82
for the 2017-2018 school year.

e Sub costs for LHS, if incurred, will be additionally invoiced.

Payments due to Tri-Valley ROP from LVJUSD will be invoiced bi-monthly, with the final invoice
by June 30, 2018.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Joint Unified School District Tri-Valley ROP
Date: Date:

Board Approved

26



MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And
Dublin Unified School District

June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Dublin Unified School District in regard to a joint
teaching contract for three career pathway instructors. Dave Uken, Instructor for
Computer Integrated Manufacturing; Eugene Chou, Instructor for Principles of
Engineering for the 2017-2018 school year.

e Tri-Valley ROP will pay .20 FTE of Dave Uken’s teaching contract for the
2017-2018 school year, $17,339.60.

e Tri-Valley ROP will pay .20 FTE of Eugene Chou’s (DGI) teaching contract for
the 2017-2018 school year, $19,427.60.

e The estimated total cost to Tri-Valley ROP, including statutory benefits, is
not to exceed $36,767.20 for the 2017-2018 school year.

DUSD to invoice Tri-Valley ROP quarterly with final invoice by June 30, 2018.

SIGNATURES OF AGREEMENT:

Dr. Lisa Gonzales, Asst. Superintendent Julie Duncan, Superintendent
Educational Services Tri-Valley ROP
Dublin Unified School District

Date: Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program
And
Pleasanton Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational
Program and Pleasanton Unified School District in regard to a joint teaching contract for five
career pathway sections. Josh Hill, Foothill High School Instructor for Principles of Biomedical
Sciences, Tony Dennis, Amador Valley High School for Digital Electronics, Chris Jones, Foothill
High School for AP Environmental Science, Ross Kassebaum, Foothill High School for Culinary
Arts and an Rebekah Edwards, Village High School Work Experience.

Tri-Valley ROP will pay .20 FTE of Josh Hill’s (FHS) teaching contract for the 2017-2018
school year, $22,757.20.

Tri-Valley ROP will pay .20 FTE of Tony Dennis’ (FHS) teaching contract for the 2017-
2018 school year, $23,518.60.

Tri-Valley ROP will pay .40 FTE of Chris Jones (FHS) teaching contract for the 2017-2018
school year, $44,037.20.

Tri-Valley ROP will pay .20 FTE of Ross Kassebaum (FHS) teaching contract for the 2017-
2018 school year, $16,728.25.

Tri-Valley ROP will pay .20 FTE of TBD (VHS) teaching contract for the 2017-2018
school year, not to exceed $23,500.

The estimated total cost to Tri-Valley ROP for all sections listed above, including
statutory benefits, is not to exceed $130,541.25 for the 2017-2018 school year.

PUSD will invoice TVROP quarterly with the final invoice by June 30, 2018.

SIGNATURES OF AGREEMENT:

Dr. Odie Douglas, Assistant Superintendent  Julie Duncan, Superintendent
Educational Services Tri-Valley ROP
Pleasanton Unified School District

Date:

Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Livermore Valley Joint Unified School District

June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational
Program and Livermore Valley Joint Unified School District in regard to a joint teaching
contract for two career pathway instructors. Mike Waltz, Instructor for Civil Engineering and
Architecture and Tom Curl, Instructor for IT Essentials and CCNA 1 (TEC) at Livermore High
School for the 2017-2018 school year.

e Tri-Valley ROP will pay .50 FTE of Mike Waltz’s (LHS) teaching contract for
the 2017-2018 school year, $52,814 .

e Tri-Valley ROP will pay .33 FTE of Tom Curl’s (LHS) teaching contract for the
2017-2018 school year, $36,552.

e The estimated total cost to Tri-Valley ROP, including statutory benefits, is
not to exceed $89,366 for the 2017-2018 school year.

Payments due from Tri-Valley ROP to LVJUSD will be invoiced by June 30, 2018.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Jt. Unified School District  Tri-Valley ROP

Date: Date:

Board Approved
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AGREEMENT FOR SERVICES OF AN INSTRUCTOR
between the
PLEASANTON UNIFIED SCHOOL DISTRICT
and
TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

This Agreement (hereinafter “Agreement”) for the services of an instructor is by and
between the Pleasanton Unified School District (hereinafter “District”), and the Tri-Valley
Regional Occupational Program (hereinafter “TVROP”). The District and TVROP are
hereinafter referred to collectively as “parties.”

A
RECITALS

1. Christine Capitani (“Capitani”) is currently employed by the District.
2. The TVROP desires to utilize Capitani during the 2017-18 school year as a Medical
Occupations Instructor for the TVROP, and the District has agreed to allow Capitani to

accept this assignment for the 2017-18 school year.

3. The District and TVROP enter into this Agreement in order to allow Capitani to serve as
an Instructor for the TVROP, while remaining a District employee.

B.
TERMS AND CONDITIONS

The District and TVROP agree:

1. Term of Agreement

a. Term

This Agreement shall commence on July 1, 2017 and shall end on June 30, 2018.

2. Provision of Instructor

For the term of this Agreement, the District shall make Capitani available to serve as an
Instructor for the TVROP.

3. Employee Status

While serving as an Instructor for the TVROP, Capitani shall remain an employee of the
District for the purpose of receiving compensation, retirement benefits, state mandated
requirements and other employer provided benefits.

1
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Direction and Control

When performing duties as Instructor for the TVROP, Capitani shall be under the
direction and control of the TVROP.

Duties of Instructor for the TVROP

a. As Instructor for the TVROP, Capitani shall perform duties and responsibilities as set
forth by the TVROP.

Compensation and Benefits

a. TVROP shall reimburse the District for the actual cost of the salary and statutory
benefits paid to Capitani in 2017-18 in accordance with Exhibit “A” (Pleasanton
Unified School District current Certificated Salary Schedule) for Capitani’s current
District position as a certificated district employee. Additionally, the TVROP has
informed the District that Capitani will work for the TVROP and be compensated at a
percentage of 1.017% of full time employment (FTE) and therefore Capitani will be
compensated and the District will be reimbursed by TVROP at 1.017% of the
appropriate PUSD certificated salary schedule “cell”. The salary is currently
calculated for 2017-18 as:

$ 100,913 Salary (calculated at 1.017% of Step 18 / Column V: $99,226)
$ 750 Master’s Stipend

$ 18,818 Statutory Benefits (18.51%)

$ 1,600 Employer Paid APT Health Benefits

$122,081 Total (Estimated)

b. Reimbursement to the District shall be monthly for service provided to TVROP
by Capitani @ $10,173 (Estimated) invoiced monthly.

C. Capitani shall earn ten (10) days of sick leave per school year.

d. If there were to be any Pleasanton Unified School District Board Approved
increase or decrease to the Certificated Salary Schedule for the 2017-18 school
year, the amount to be reimbursed to the District pursuant to 6(a) above could
increase or decrease.

Complaints

Any and all allegations or complaints, whether formal or informal, made to the District

against Capitani relating to her services as instructor for the TVROP, shall be disclosed to

the TVROP. Likewise, any and all allegations or complaints, whether formal or

informal, made to the TVROP against Capitani relating to her services as instructor for

the TVROP, shall be disclosed to the District. By agreeing to serve as Instructor for the
2
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10.

11.

12.

13.

TVROP, and agreeing to accept the terms and conditions of this Agreement, Capitani
authorizes both the District and the TVROP to disclose any allegations or complaints,
whether formal or informal, and the results of any investigation(s) to one another.

Upon receipt of an allegation or complaint, the District and the TVROP shall determine
whether the District or the TVROP will be the primary agency to investigate the concern.
Nothing in this Paragraph shall prohibit the District from investigating any allegation or
complaint it chooses to investigate. Following an investigation of an allegation or
complaint, the TVROP may, at its sole discretion, either terminate this Agreement,
pursuant to Paragraph 8 below, or take other appropriate action. Nothing set forth in this
Paragraph shall prohibit the District from imposing appropriate discipline upon Capitani
while serving as an Instructor for the TVROP as an employee of the District.

Termination of Agreement

This Agreement may be terminated by the TVROP, at any time and with or without cause
by the TVROP. Termination of this Agreement during the year shall not affect the
TVROP’s obligation to reimburse the District for the full year of costs associated with
Capitani’s employment for that year.

Entire Agreement

This Agreement constitutes the entire agreement between the parties and supersedes all
prior negotiations, representations or agreements, either written or oral. This Agreement
may only be amended or modified by an agreement in writing signed by all the parties.
Waiver

None of the provisions of this Agreement shall be considered waived by either party
unless such waiver is specified in writing.

Severability
Should any provision of this Agreement be held by a court of competent jurisdiction to be

invalid, void or unenforceable, the remaining provisions shall continue in full force and
effect.

Governing Law/Venue

This Agreement shall be governed by the laws of the State of California. Venue shall be
in Alameda County.

Execution
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14.

15.

16.

By executing this Agreement, the District and TVROP acknowledge that they have
carefully read, and agree to be bound by, all terms and conditions contained in this
Agreement.

Notices

Formal notices, communications or demand to a party shall be sufficiently given if either
(@) personally delivered, (b) mailed by registered or certified mail, first class postage
prepaid, return receipt requested, to the principal office of TVROP or to the District, or
(c) delivered by Federal Express or other reliable private express delivery service to the
principal office of TVROP or to the District, as follows:

If to TVROP: Julie Duncan
TVROP, Superintendent
1040 Florence Road
Livermore, CA 94550

If to the District: Dianne Howell
Pleasanton Unified School District, Asst. Superintendent

4665 Bernal Avenue
Pleasanton, CA 94566

Counterparts

This Agreement may be executed in identical counterparts, each of which shall constitute
a duplicate original.

Indemnification

Each Party shall indemnify, defend, and hold harmless each other Party, its board,
employees and representatives from any and all costs incurred in any administrative or
civil action related to actions or omissions related to performance under this Agreement.
This indemnification shall apply wherever any such cost arises in whole or in part from
the negligent, wrongful or willful acts or omissions of the indemnifying party, its
employees, agents, subcontractors, independent contractors, consultants or other
representatives. This indemnification shall extend to include, but not be limited to
attorneys’ fees and costs of defense, and any administrative or judicial decision requiring
a Party to provide money or services. This indemnity provision shall survive the term of
this Agreement.
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PLEASANTON UNIFIED SCHOOL
DISTRICT

By:
Dianne Howell, Assistant Superintendent

Dated:

TRI-VALLEY REGIONAL
OCCUPATIONAL PROGRAM

By:
Julie Duncan, Superintendent

Dated:

I, Christine Capitani, agree to serve as a TVROP Instructor, and agree to the terms and

conditions set forth in this Agreement.

Dated:

34
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Pleasanton Unified School District
2016-17 Certificated Salary Schedule

Annual Salary (185days)
Effective July 1, 2016 - June 30, 2017
Note: Annual salary based on deily rate times 185-day work year

COLUMN| BA <30 COLUMNII BA+30 | COLUMNII BA+45 [COLUMNIV |COLUMNYV
STEP Alternate | Standard® | Alternate | Standard® | Alternate | Standard® | BA+6D BA+75
1 59,505 | 64,559 | 60,016 | 64,559 | 62,520 | 64,559 | 65637 68,460
2 59,505 | 64,559 | 62,134 | 64,559 64,758 | 67,667 70,577
3 61,487 | 64,559 | 64,253 | 64,559 67,004 69,761 72,759
4 63,476 64,559 66,359 69,240 72,133 75,010
5 65,464 68,696 72,204 74,497 77,508
] 67,446 70,585 73,724 76,828 80,003
7 72,699 75,964 79,242 82,507
8 74 817 78,213 | 81,603 85,002
9 76,926 80,457 | 83,978 87,514
10 79,041 82,691 86,352 90,000
11 81,158 84939 | 88,717 92,504
12 87,179 | 92,096 96,014
13 96,014
14 96,014
15 96,014
16 99,226
17 99,226
18 99,226
19 99,226
20 105,865
FOOTNOTES:

(1) Masters stipend - $750 {increase from $500 effective 7/1113)

(2) Doctorate stipend - 5750 (increase from $650 effective 7/1/13)

(3) National Board Certification slipend {leaching and speech & language) - $750 (increase from $500 effective 7/1/13)
{4) Hourly rale - $32.15 (Effective 7116/07)

(5) Cenificated unit members are granted up lo and including six years of credil for previous leaching experience.

(6) Standard - Possess a BA/BS or higher degree and a Califomia Teaching Credential.

(7) 185-day work year

{8) New Stipend for Head Counselor @ Comprensive High Schoals - $1,700 (effective 7/1/14)

{9 New Stipend for Head Counselor @ Midde Schools - $850 (effective 7/1/14)
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AGREEMENT FOR SERVICES OF AN ADMINISTRATOR
between the
PLEASANTON UNIFIED SCHOOL DISTRICT
and
TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

This Agreement (hereinafter “Agreement”) for the services of an Administrator is by and
between the Pleasanton Unified School District (hereinafter “District”), and the Tri-Valley
Regional Occupational Program (hereinafter “TVROP”). The District and TVROP are
hereinafter referred to collectively as “parties.”

A
RECITALS

1. Amy Brown (“Brown”) is currently employed by the District.
2. The TVROP desires to utilize Brown during the 2017-18 school year as an Interim
Administrative Program Director, at a .5 FTE for the TVROP, and the District has agreed

to allow Brown to accept this assignment for the 2017-18 school year.

3. The District and TVROP enter into this Agreement in order to allow Brown to serve as an
Administrator for the TVROP, while remaining a District employee.

B.
TERMS AND CONDITIONS

The District and TVROP agree:

1. Term of Agreement

a. Term

This Agreement shall commence on July 1, 2017 and shall end on June 30, 2018.

2. Provision of Administrator

For the term of this Agreement, the District shall make Brown available to serve as an
Administrator for the TVROP.

3. Employee Status

While serving as an Administrator for the TVROP, Brown shall remain an employee of
the District for the purpose of receiving compensation, retirement benefits, state
mandated requirements and other employer provided benefits.

1
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Direction and Control

When performing duties as Administrator for the TVROP, Brown shall be under the
direction and control of the TVROP.

Duties of Administrator for the TVROP

a. As Administrator for the TVROP, Brown shall perform duties and responsibilities as
set forth by the TVROP.

Compensation and Benefits

a. TVROP shall reimburse the District for the actual cost of the salary and statutory
benefits paid to Brown in 2017-18 in accordance with Exhibit “A” (Tri-Valley ROP
Management Salary Schedule) for Brown’s position as a .50 Interim Administrative
Program Director. The salary is currently calculated for 2017-18 as:

$63,471 Salary Step 2

$ 650 Master’s Stipend

$ 11,748 Statutory Benefits (18.51%)

$ 800 Employer Paid APT Health Benefits

$ 76,669 Total (Estimated)

b. Reimbursement to the District shall be monthly for service provided to TVROP
by Brown @ $6,389 (Estimated) invoiced monthly.

C. Brown shall earn ten (10) days of sick leave per school year.

Complaints

Any and all allegations or complaints, whether formal or informal, made to the District
against Brown relating to her services as Administrator for the TVROP, shall be
disclosed to the TVROP. Likewise, any and all allegations or complaints, whether formal
or informal, made to the TVROP against Brown relating to her services as Administrator
for the TVROP, shall be disclosed to the District. By agreeing to serve as Administrator
for the TVROP, and agreeing to accept the terms and conditions of this Agreement,
Brown authorizes both the District and the TVROP to disclose any allegations or
complaints, whether formal or informal, and the results of any investigation(s) to one
another.

Upon receipt of an allegation or complaint, the District and the TVROP shall determine
whether the District or the TVROP will be the primary agency to investigate the concern.
2
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10.

11.

12.

13.

14.

Nothing in this Paragraph shall prohibit the District from investigating any allegation or
complaint it chooses to investigate. Following an investigation of an allegation or
complaint, the TVROP may, at its sole discretion, either terminate this Agreement,
pursuant to Paragraph 8 below, or take other appropriate action. Nothing set forth in this
Paragraph shall prohibit the District from imposing appropriate discipline upon Brown
while serving as an Administrator for the TVROP as an employee of the District.

Termination of Agreement

This Agreement may be terminated by the TVROP, at any time and with or without cause
by the TVROP. Termination of this Agreement during the year shall not affect the
TVROP’s obligation to reimburse the District for the full year of costs associated with
Brown’s employment for that year.

Entire Agreement

This Agreement constitutes the entire agreement between the parties and supersedes all
prior negotiations, representations or agreements, either written or oral. This Agreement
may only be amended or modified by an agreement in writing signed by all the parties.
Waiver

None of the provisions of this Agreement shall be considered waived by either party
unless such waiver is specified in writing.

Severability

Should any provision of this Agreement be held by a court of competent jurisdiction to be
invalid, void or unenforceable, the remaining provisions shall continue in full force and
effect.

Governing Law/Venue

This Agreement shall be governed by the laws of the State of California. Venue shall be
in Alameda County.

Execution

By executing this Agreement, the District and TVROP acknowledge that they have
carefully read, and agree to be bound by, all terms and conditions contained in this
Agreement.

Notices

Formal notices, communications or demand to a party shall be sufficiently given if either

(@) personally delivered, (b) mailed by registered or certified mail, first class postage
3
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15.

16.

prepaid, return receipt requested, to the principal office of TVROP or to the District, or
(c) delivered by Federal Express or other reliable private express delivery service to the
principal office of TVROP or to the District, as follows:

If to TVROP: Julie Duncan
TVROP, Superintendent
1040 Florence Road
Livermore, CA 94550

If to the District: Dianne Howell
Pleasanton Unified School District, Asst. Superintendent

4665 Bernal Avenue
Pleasanton, CA 94566

Counterparts

This Agreement may be executed in identical counterparts, each of which shall constitute
a duplicate original.

Indemnification

Each Party shall indemnify, defend, and hold harmless each other Party, its board,
employees and representatives from any and all costs incurred in any administrative or
civil action related to actions or omissions related to performance under this Agreement.
This indemnification shall apply wherever any such cost arises in whole or in part from
the negligent, wrongful or willful acts or omissions of the indemnifying party, its
employees, agents, subcontractors, independent contractors, consultants or other
representatives. This indemnification shall extend to include, but not be limited to
attorneys’ fees and costs of defense, and any administrative or judicial decision requiring
a Party to provide money or services. This indemnity provision shall survive the term of
this Agreement.
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PLEASANTON UNIFIED SCHOOL
DISTRICT

By:
Dianne Howell, Assistant Superintendent

Dated:

TRI-VALLEY REGIONAL
OCCUPATIONAL PROGRAM

By:

Julie Duncan, Superintendent

Dated:

I, Amy Brown, agree to serve as a TVROP Administrator, and agree to the terms and

conditions set forth in this Agreement.

Dated:

40
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Pleasanton Unified School District
2016-2017 MANAGEMENT/CONFIDENTIAL SALARY SCHEDULE

Certificated Management R V‘l\'fg:r‘ Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Senior Director 1 220 141,246 | 144070 | 146,952 | 149,888 152,890 155,945
Principal, Grades 9-12 2 220 138,896 | 141,675 | 144508 | 147,398 | 150,346 | 153,355
Principal, Grades 6-8 4 215 131,762 | 134,396 | 137,085 | 139,826 | 142624 | 145475
Director 3 220 131,855 | 134494 | 137,182 | 139923 | 142723 | 145578
Principal, Grades K-5 7 210 124,647 | 127,143 | 129,684 | 132,280 | 134,925 | 137,622
Principal, Alternative Education 8 215 127,596 | 130,148 | 132,755 | 135408 138,116 140,878
Director of Adult Education & Summer
ggg;”;orl ST E 5| 212 124219 | 126,704 | 129238 | 131822 | 134458 | 137,149
Apprenticeship
Vice Principal, Grades 9-12 12 210 122,914 | 125,372 | 127,881 | 130,438 | 133,046 | 135708
Coordinator, Altemative Programs 6 210 121,560 | 123,992 | 126,472 | 129,000 | 131,581 | 134,212
Coordinator 11 210 121,560 | 123,992 | 126472 | 129,000 131,581 134,212
Coordinator, Special Projects
Coordinator, Extended Day Academic
Intervention Program 10 215 124 454 | 126,942 | 129483 | 132,071 134,712 137 406
Coordinater, Assessment
Assistant Director, Clinical Services
Assistant Director 18 220 127,348 | 129,894 | 132494 | 135,142 | 137,845 | 140,602
Program Director TV/TIP 19 215 124,455 | 126,942 | 129481 | 132,070 | 134,714 | 137407
Coordinator 2 9 190 109,366 | 111,554 | 113,784 | 116,060 | 118,381 | 120,749
Vice Principal, Grades 6-8 13| 207 | 117438 | 119,788 | 122,182 | 124625 | 127,120 | 129661
Coordinater, PBIS Grant
Vice Principal, Altemative Education 17 207 116,320 | 118,648 | 121,021 123,440 125911 128,428
Vice Principal, Grades K-5 16 200 110,105 | 112,304 | 114,551 | 116,844 | 119,180 | 121,565
Curriculum Specialist 14 203 111,003 | 113,292 | 115557 | 117,870 | 120,227 | 122,634
Assistant Principal, Adult Ed. 15 203 111,003 | 113,292 | 115557 | 117,870 | 120227 | 122,634
Masters Stipend $1,300
Doctorate Stipend 51,850
Natl Board Certification Stipend $500
Classified Management/ Work
Confidential R Year Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Director * 1 225 124,867 | 127,365 | 129,912 | 132,510 | 135,160 | 137,864
6
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CONSENT CALENDAR- MOTION - 8.5

AGENDA ITEM:
8.5 - Approval of Memorandum of Understandings (MOUs) with the Livermore Valley Joint Unified
School District for Services during 2017-2018.

RECOMMENDED ACTION:
As part of the Consent Calendar, approve the Memorandums of Understanding (MOUs).

BACKGROUND:
The Tri-Valley Regional Occupational Program chooses to continue existing services with the
Livermore Valley Joint Unified School District providing business support and custodial services.

FISCAL IMPACT:

Estimated annually at $145,554

Business Services, budget, accounting and payroll services - estimated at $131,215 annually
Custodial Services for District Office/Mocho Site - estimated at $5,001 annually

Custodial Services for Auto Shop at Livermore High School - estimated at $9,338 annually

SUPPORTING DOCUMENTS:

» Memorandum of Understanding (MOU) for budget, accounting and payroll services

» Memorandum of Understanding (MOU) for custodial & maintenance services for the
administration building located at Arroyo Mocho Elementary School

» Memorandum of Understanding (MOU) for custodial & maintenance services for the auto
shop located at Livermore High School
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MEMORANDUM OF UNDERSTANDING
Tri-Valley Regional Occupational Program
And
Livermore Valley Joint Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program (TVROP) and Livermore Valley Joint Unified School District (LVJUSD)
in regard to a joint contract for budget, accounting and payroll services for the 2017-2018
school year.

TVROP will pay LVJUSD $85,731 for services as follows:

Maintain and update the ROP budget on the Business Plus system with the
coordination of TVROP staff.

Process purchase orders and issue account payable warrants.

Issue invoices as necessary and receipt payments and apportionments.

Ensure that STRs, PERs, and payroll taxes are paid timely.

Prepare First, Second and Third Interim Reports if and when necessary and
present to the Board and interested parties.

Maintain a three year budget projection.

Close the 2016-17 books, determine receivables, payables, deferrals and ending
balance in the SACS software.

Maintain a current cash flow.

Work with contracted auditors and present the 2016-17 audit to the Board once
completed.

The TVROP will also pay $45,484 for 20 hours per week of in-house contracted services.

Total cost for the above services $131,215 annually.

Payment from Tri-Valley ROP will be made by invoice dated December 31, 2017 for half of
the contract $65,607.50 and the remainder $65,607.50 will be invoiced June 30, 2018.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Joint Unified School District Tri-Valley ROP
Date: Date:
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Livermore Valley Joint Unified School District

June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational

Program and Livermore Valley Joint Unified School District in regard to a joint contract for

custodial and maintenance services for the administration building located at Arroyo Mocho

Elementary School for the 2017-2018 school year.

LVJUSD will provide custodial and maintenance services for the administration
building offices, restrooms, break room, workroom and main office lobby area.

Daily services will include emptying waste containers and replenishment of
dispensers for paper and soap supplies and disinfect toilets and sinks.

Weekly service includes cleaning floor surfaces: vacuuming carpet, sweep and mop
floor tile, fixtures and mirrors. Spot clean floors, doors and walls and dust as needed.
Annual services will include shampoo of carpet, strip and wax floor tile and window
cleaning inside and out.

The total cost for the above custodial services and supplies will be $416.75 per
month.

Maintenance repairs will be billed for time and materials as needed.

Payment from Tri-Valley ROP will be made biannually with $2,500.50 due on December 1,
2017 and $2,500.50 due on June 1, 2018.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Joint Unified School District Tri-Valley ROP

Date:

Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Livermore Valley Joint Unified School District
June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational
Program and Livermore Valley Joint Unified School District in regard to a joint contract for
custodial maintenance services for the auto shop located at Livermore High School for the
2017-2018 school year.

e LVJUSD will provide daily custodial maintenance services for the interior classroom,
restrooms, locker room and office area.

e Daily services will include; cleaning floor surfaces (sweep & mop), clean and disinfect
toilets, fixtures and sinks, empty waste containers, replenishment of dispensers,
paper and soap supplies and waste containers and dispensers.

o Weekly services will include; dusting, white boards, pencil sharpeners, vacuuming,
spot clean doors and walls and clean table tops.

e Annual services will include strip and wax of classroom floor tile and general summer
cleaning.

e The total cost for services and supplies is $9,338 for the 2017-2018 school year.

Payment from Tri-Valley ROP will be made by invoice dated December 31, 2017 for half of the
contract (S4,669) and the remainder ($4,669) will be invoiced June 30, 2018.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Joint Unified School District Tri-Valley ROP
Date: Date:

Board Approved
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CONSENT CALENDAR- MOTION - 8.6

AGENDA ITEM:
8.6 — Approval of Memorandum of Understandings with Member Districts for Transition Specialist
Services for 2017-2018.

RECOMMENDED ACTION:

As part of the Consent Calendar, approve MOUs with Dublin Unified School District (DUSD),
Livermore Valley Joint Unified School District (LVJUSD), Pleasanton Unified School District (PUSD)
and Tri-Valley One Stop (In-Kind) for shared services for the 2017-18 school year.

BACKGROUND:

Member districts have requested to continue a collaboration of shared services performed by a
TVROP employee to provide Transition Services to Adults in the Tri-Valley for continued education
and career guidance.

FISCAL IMPACT:
Cost billed back to member districts not to exceed $15,000 each District for a total of $45,000.

SUPPORTING DOCUMENTS:

» Memorandums of Understanding (4)
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program
And
Dublin Unified School District
August 01, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Dublin Unified School District in regard to shared
services for an Adult and Career Education Transition Specialist in the Tri-Valley for
the 2017-2018 school year being funded by the Mid Alameda County Consortium
(Adult Ed Block Grant).

e Dublin Unified School District will pay, not to exceed $15,000, for the 2017-
2018 school year for Transition Specialist services.

Payments due from DUSD to Tri-Valley ROP will be invoiced for in January 2017.

SIGNATURES OF AGREEMENT:

Dr. Lisa Gonzales, Asst. Superintendent Julie Duncan, Superintendent
Educational Services Tri-Valley ROP

Dublin Unified School District

Date: Date:
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Livermore Valley Joint Unified School District
August 01, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Livermore Valley Joint Unified School District in regard
to shared services for an Adult and Career Education Transition Specialist in the
Tri-Valley for the 2017-2018 school year being funded by the Mid Alameda County
Consortium (Adult Ed Block Grant).

e Livermore Valley Joint Unified School District will pay, not to exceed
$15,000, for the 2017-2018 school year for Transition Specialist services.

e Livermore Adult Community Education will provide office space at 1401
Almond Avenue, Livermore, CA 94550, for the Transition Specialist as an
In-Kind contribution.

Payments due from LVJUSD to Tri-Valley ROP will be invoiced in December 2017.

SIGNATURES OF AGREEMENT:

Susan Kinder, Chief Business Official Julie Duncan, Superintendent
Livermore Valley Jt. Unified School District  Tri-Valley ROP

Date: Date:
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And
Tri-Valley One Stop

June 14, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional Occupational
Program (District) and Tri-Valley One Stop in regard to providing in-kind contribution (office
space) for an Adult and Career Education Transition Specialist, and a Computer Instructor,
Adult Education, employed by TVROP, serving the districts of Dublin, Livermore, Pleasanton
and Chabot/Las Positas Community College for the 2017-2018 school year.

e TRI-VALLEY ONE STOP will provide workspace, computer, photo copier and phone as
In-Kind contribution for Transition Specialist who shall represent all Tri-Valley School
Districts.

e Transition Specialist shall be compensated solely by Tri-Valley ROP.

e TRI-VALLEY ONE STOP will provide workspace, computer, photo copier and phone as
In-Kind contribution for Computer Instructor.

e Computer Instructor shall be compensated solely by Tri-Valley ROP.

e Personal Property of the District may be provided to the above positions to use in
their fulfilling obligations to adult students. At the end of this agreement, said
personal property will be removed.

This MOU will be in effect from date agreement is signed until June 30, 2018 and is subject to
annual renewal provided all parties are in agreement.

SIGNATURES OF AGREEMENT:

Lorenzo Legaspi, VC Business Services Julie Duncan, Superintendent
Tri-Valley One Stop Tri-Valley ROP
Date: Date:

Board Approved
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MEMORANDUM OF UNDERSTANDING

Tri-Valley Regional Occupational Program

And

Pleasanton Unified School District
August 01, 2017

This is a Memorandum of Understanding (MOU) between the Tri-Valley Regional
Occupational Program and Pleasanton Unified School District in regard to shared
services for an Adult and Career Education Transition Specialist in the Tri-Valley for
the 2017-2018 school year being funded by the Mid Alameda County Consortium
(Adult Ed Block Grant).

e Pleasanton Unified School District will pay, not to exceed $15,000, for the
2017-2018 school year for Transition Specialist services.

Payments due from PUSD to Tri-Valley ROP will be invoiced bi-monthly with the final
invoice by June 2018.

SIGNATURES OF AGREEMENT:

Dr. Odie Douglas, Asst. Superintendent Julie Duncan, Superintendent
Educational Services Tri-Valley ROP

Pleasanton Unified School District

Date: Date:
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CONSENT CALENDAR - MOTION - 8.7

AGENDA ITEM:
8.7 - Approval of the TVROP Certificated Performance Evaluation

BACKGROUND:

Our current Certificated Personnel Evaluation form allows evaluators to score teachers with three
options: E-Exceeds Expectations, P-Proficient/Meets Standards or U-Unsatisfactory. Our teachers are
often coming direct from industry and are enrolled in courses for their preliminary teaching credential
while they are teaching for ROP. We believe it would benefit our teachers to add a D-Developing/Needs
Improvement option to our evaluations to allow our teachers an opportunity to develop their skills as
we are working with them.

SUPPORTING DOCUMENTS:

» Tri-Valley Regional Occupational Program, Certificated Personnel Evaluation
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Tri-Valley Regional Occupational Program
Certificated Personnel Evaluation

Instructor: Position
School: School Year:
Evaluator: Title:

o Observation 1 o Observation 2 Date/Time of Observation:

California Standards for the Teaching Profession:
Standard 1~ Engaging and supporting all students in learning

Standard 2~ Creating and maintaining effective environments for student learning
Standard 3 ~ Understanding and organizing subject matter for student learning
Standard 4  Planning instruction and designing learning experiences for all students

Standard 5  Assessing student learning
Standard 6  Developing as a professional educator

Rating:
exceeds, surpasses standards P=  proficient, meets standards D= Developing/Needs Improvement

E=
U=

unsatisfactory, does not meet standards-

Standard |- Engaging and supporting all students in learning

Strengths and/or Plans for growth

Rating

Connecting students' prior knowledge, life experience, and interests
with learning goals.

Using a variety of instructional strategies and resources to respond to
students' diverse needs.

Facilitating learning experiences that promote autonomy, interaction,
and choice.

Engaging students in problem solving, critical thinking, and other
activities that make subject matter meaningful.

Promoting self-directed, reflective learning for all students.

Standard I1- Creating and maintaining effective
environments for student learning

Creating a physical environment that engages all students.
Establishing a climate that promotes fairness and respect.
Promoting social development and group responsibility.
Establishing and maintaining standards for student behavior.
Planning and implementing classroom procedures and routines that
support student learning.

Using instructional time effectively.

Standard I11- Understanding and organizing subject matter
for student learning

Demonstrating knowledge of subject matter content and student
development.

Organizing curriculum to support student understanding of subject
matter.

Interrelating ideas and information within and across subject matter
areas.

Developing student understanding through instructional strategies that
are appropriate to the subject matter.
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e Using materials, resources, and technologies to make subject matter
accessible to students.
Standard 1V- Planning instruction and designing learning
experiences for all students
e Drawing on and valuing students' backgrounds, interests, and
developmental learning needs.
e Establishing and articulating goals for student learning.
o Developing and sequencing instructional activities and materials for
student learning.
o Designing short-term and long term plans to foster student learning.
e Modifying instructional plans to adjust for student needs.
Standard V- Assessing student Learning
e Establishing and communicating learning goals for students.
e Collecting and using multiple sources of information to assess student
learning.
e Involving and guiding students in assessing their own learning.
e Using the results of assessment to guide instruction.
e  Communicating with students/families/others about student progress.
Standard VI- Developing as a professional Educator
o Reflecting on teaching practice and planning professional
development.
e  Establishing professional goals and pursuing opportunities to grow
professionally.
e Working with communities to improve professional practice.
e Working with families to improve professional practice.
e Working with colleagues to improve professional practice.
e Balancing professional responsibilities/maintaining motivation.

Summary Evaluation

Employee: By signing this performance evaluation below, | acknowledge that | have been provided a copy of it, and have
had an opportunity to discuss its contents with the evaluator. My signature does not necessarily mean that | agree with the
conclusions of the evaluator. | acknowledge my opportunity to make my comments concerning this performance evaluation
below within ten working days of the evaluation date.

Instructor’s Signature: Date:

Evaluator’s Signature: Date:
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CONSENT CALENDAR - MOTION - 8.8

AGENDA ITEM:
8.8 — Authorization to Surplus Equipment

RECOMMENDED ACTION:
Authorize the Surplus of the presented list of materials and equipment.

BACKGROUND:
California Education Code 17545 authorizes school districts to sell or dispose of surplus property.

FISCAL IMPACT:
Any proceeds from the sale of surplus property are deposited into the General Fund.

SUPPORTING DOCUMENTS:

» Surplus Property List
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Tri Valley ROP Surplus Inventory for June 14, 2017

All items have surpassed service life

ROP# Second tag#

Service Tag#\SN #

Item Description

School

Teacher\RM

Acer all in one\\Replaced

A00349 Last 5# 6B3000 with Dell all in one 7440 FHS Fabiola/Lang

2656 GL5J5J1 Dell Latitude 131L DHS Envrironmental Science
2576 42B3XC1 Dell Latitude 131L DHS Envrironmental Science
2574 1J93XC1 Dell Latitude 131L DHS Envrironmental Science
2581 FS93XC1 Dell Latitude 131L DHS Envrironmental Science
2590 8J93XC1 Dell Latitude 131L DHS Envrironmental Science
2578 HJ93XC1 Dell Latitude 131L DHS Envrironmental Science
2570 B3B3XC1 Dell Latitude 131L DHS Envrironmental Science
2559 3B61WC1 Dell Latitude 131L DHS Envrironmental Science
2575 FJ93XC1 Dell Latitude 131L DHS Envrironmental Science
2525 INGNZ91 Dell XPS Server DHS Envrironmental Science
Disposed of by DHS 2841  §7L.ZM23129 2015 Wacom Tablet 9”x12" N108 MYERS

A01531 QP0391P3DNN Apple iMac 2011 N108 MYERS

A01533 C02Q33KMFYOT (Teacher Computer) Apple iMac 2015 N108 MYERS

TWO boxes of cables, wires and obsolete Keyboards
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
JUNE 14, 2017

ACTION ITEMS - 10.1

ACTION ITEM:
10.1 - Proposed Budget Adoption for 2017 - 2018

RECOMMENDED ACTION:
Following the State mandated Public Hearing on the 2017 - 2018 proposed budget the
Superintendent of TVROP recommends to the Joint Powers Governing Board to consider approval.

BACKGROUND:

Staff will present the proposed budget for 2017 — 2018. Upon approval by the Board, the budget
will be submitted to the Alameda County Office of Education for review. A revised budget may be
presented 45 days after the state passes its budget. Staff will make a recommendation at that time if
changes should be required.

FISCAL IMPACT:
Projected Expenditures - $6,178,866

SUPPORTING DOCUMENTS:

A\

Proposed Budget Narrative

SB858 Reserve Level Disclosure Requirements
Financial Reports

Workers Compensation Certification
General Fund - Expenditures by Object
General Fund - Expenditures by Function
General Fund - Restricted Balance Detail
Cashflow Worksheet

General Fund - Multiyear Projections

JPA Criteria and Standards Review
Technical Review Checks

YVVYVYVYVVVVYVYVY

Moved by:
Seconded by:
Passed by:
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
PROPOSED ADOPTED BUDGET 2017-18

The Tri-Valley Regional Occupational Program’s (TVROP) Budget for 2017-18 was developed
through a collaborative process that involved the Board of Trustees, Superintendent, Livermore
Valley Joint Unified School District’s Fiscal Director and other TVROP administrative staff.

REVENUE

Federal revenue is projected to remain flat funded. The Carl Perkins grant has been budgeted
at the prior year amount of $181,302.

State revenue was decreased in 2017-18 due to budgeting for only one year of the CTEIG
Incentive Grant. In 2016-17, the CTEIG Incentive Grant received $3,362,898 for Round One of
the grant which covered two fiscal years, 2015-16 and 2016-17. Round Two of the grant will
only cover one fiscal year, 2017-18. Since the 2017-18 grant will only cover one fiscal year, it
creates a reduction of $1,198,188 from prior year amount received. TVROP plans to transfer
the funds to the member districts as it did in the prior year. The change from prior year is
reflected in both the State revenue amount as well as the Other Outgo expenditure amount.

Local revenue for 2017-18 was increased by approximately $111,000 based on member district
contributions increasing by 4% from the prior year. However, local revenue was decreased due
to removing the funding of $606,162 for the Adults in Corrections program. Local revenue had
an overall reduction in 2017-18 of approximately $425,000.

EXPENDITURES

$6,178,866 is budgeted for projected expenditures in 2017-18. Salaries include a 1% step and
column increase. CalSTRS and CalPERS employer rates both increased almost 2% in 2017-18,
increasing benefit expenditures by almost $60,000. The Middle College Program has been
extended through 2017-18, and the budgeted cost has been increased to add an additional
junior class. In addition, as stated above the Other Outgo expenditures have been reduced by
$1,198,188 due to a reduction of the grant amount.

SUMMARY

Based on the 2017-18 Adopted Budget, TVROP will meet the required 5% reserve level of
$380,533 in 2017-18, with $517,680 remaining unallocated. There is an additional $537,290
remaining in restricted programs. This is due to $2,800 remaining from the Adult Education
Block Grant and $534,490 remaining from the Adults in Corrections program.
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ALAMEDA COUNTY
((/ OFFICE OF EDUCATION
v

L. Karen Monroe, Superintendent

SB 858 RESERVE LEVEL DISCLOSURE REQUIREMENTS
2017/18 ADOPTED BUDGET

District Name: Tri-valley ROP

Year: Minimum Reserve Level Required
2017-18 308,944 | 5%
2018-19 272,714 | 5%
2019-20 211,800 | 5%

Amount of Assigned & Unassigned Ending Fund Balance
Exceeding the Minimum Reserve in Each Year

2017-18 | Total Amount | § 517,681
2018-19 | Total Amount | § 202,300
2019-20  Total Amount | § 496,659

Reasons for the Reserve is Over the Minimum Required

To help fund the Middle College program and keep additional
2017-18 .

reserves in case of budget shortfall

To help fund the Middle College program and keep additional
2018-19 .

reserves in case of budget shortfali

To help fund the Middle College program and keep additional
2019-20 .

reserves in case of budget shortfall

I hereby certify, in accordance with the regulations and pursuant to Senate Bill (SB) 858
[Chapter 32/2014], that the above information was provided at a public hearing for the

budget adoption.

7 i A i 61917

CBO Signature Date

/é’/Y"fRQ Fiscus
Print Name
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Tri-Valley ROP JPA July 1 Budget 01 40410 GO00000
Alameda County FINANCIAL REPORTS Form CB
2017-18 Budget
Joint Powers Agency Certification

ANNUAL BUDGET REPORT:
July 1, 2017 Budget Adoption

This budget was developed using the state-adopted Criteria and Standards. it was filed and adopted subsequent
to a public hearing by the JPA govermning board. (Pursuant to Education Code sections 33128, 41023 and 42127)

Budget available for inspection at: Public Hearing:
Place; 1040 Fiorence Road Place: 1040 Florence Road
Date: June 05, 2017 Date: June 14, 2017
Time: 06:00 PM

Adoption Date: June 14, 2017

Signed:

Clerk/Secretary of the JPA Governing Beard
{Original signature required)

Contact person for additional information on the budget reports:;

Name: Teresa Fiscus Telephone: 825-606-32563

Title: Fiscal Director E-mail: tfiscus@lvjusd.k12.ca.us

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
(Form 01CS8). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes,” may indicate areas of potential concern for fiscal solvency purposes and should be
carefully reviewed.

Not

CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance This criterion is not checked for JPAs. nfa
2 Enroliment This criterion is not checked for JPASs. nfa
3 ADA to Enrollment This criterion is not checked for JPAs. a

Local Control Funding

Formula (LCFF) Revenue This criterion is not checked for JPAs. n/a

California [Dept of Education
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Alameda County FINANCIAL REPORTS Form CB
2017-18 Budget
Joint Powers Agency Certification
Not
CRITERIA AND STANDARDS (continued) Met Met
5 Salaries and Benefits Projected ratios of total salaries and benefits to total general fund
expenditures are consistent with histerical ratios for the budget and X
two subsequent fiscal years.
Ba Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent X
fiscal years.
&b Other Expenditures Projected operating expenditures (e.g., books and supplies, and
services and other operating} are within the standard for the budget X
and two subsequent fiscal years.
7 Ongoing and Major .
Maintenance Account This criterion is not checked for JPAs. nfa
8 Deficit Spending Deficit spending, if any, has not exceeded the standard for two or
more of the last three fiscal years. X
9 Fund Balance General fund beginning balance has not been overestimated by more
than the standard for two or more of the last three fiscal years. X
10 Reserves Projected available reserves (e.q., reserve for economic
uncertainties, unassigned/unappropriated amounis) meet minimum X
requirements for the budget and two subsequent fiscal years,
SUPPLEMENTAL INFORMATION No Yes
St Contingent Liabiiities Are there known or contingent Habilities {e.g., financial or program
audits, litigation, state compliance reviews) that may impact the X
budget?
52 Using One-time Revenues Are there ongoing general fund expenditures in excess of one
to Fund Ongoing percent of the total general fund expenditures that are funded with X
Expenditures one-time resources?
53 Using Ongoing Revenues to| Are there large non-recurring general fund expenditures that are
Fund One-time funded with ongoing general fund revenues? X
Expenditures
54 Contingent Revenues Are any projected revenues for the budget or two subsequent fiscal
years contingent on reauthorization by the local government, special
tegislation, or other definitive act {(e.g., parcel taxes, forest reserves)? X
35 Contributions Have transfers to or from the general fund to cover operating deficits
changed by more than the standard for the budget or two subsequent X
fiscal years?
S6 Long-term Commitments Does the JPA have long-term (multiyear) commitments or debt
agreements? X
» If yes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's {2016-17) annual X
payment?

California Dept of Education
SACS Financial Reporting Software - 2017.1.0
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Alameda County FINANCIAL REPORTS Form CB
2017-18 Budget
Joint Powers Agency Certification
SUPPLEMENTAL INFORMATION {continued) No Yes
S7a Postemployment Benefits Does the JPA provide postemployment benefits other than pensions
Other than Pensicns (OPEB)? X
+ if yes, are they iifetime benefits? nla
« If yes, do benefits continue beyond age 657 nla
« if yes, are benefits funded by pay-as-you-go? nla
S7b Other Self-insurance Does the JPA provide other seif-insurance benefits {e.g., workers'
Benefits compensation)? X
S8 Status of Labor Are salary and benefit negotiations still open for:
Agreements + Certificated? (Section S8A, Line 1) n/a
+  Classified? (Section S8B, Line 1) nla
+  Management/supervisor/confidential? (Section S8C, Line 1) nia
59 Local Controt and This supplemental section is not checked for JPAs. / /
Accountability Plan (LCAP) hia | hia
810 LCAP Expenditures This suppiemental section is not checked for JPAs. nia nia
ADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Flow Do cash flow projections show that the JPA will end the budget year
with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enroliment Is enroliment decreasing in both the prior fiscal year and budget
year? nla
Ad New Charter Schools Are any new charter schools operating in JPA boundaries that are
Impacting JPA's Enroliment | impacting the JPA's enrollment, either in the prior fiscal year or nfa
budget year?
AS Salary Increases Exceed Has the JPA entered into a bargaining agreement where any of the
COLA budget or subsequent fiscal years of the agreement would result in
salary increases that are expected o exceed the projected state X
funded cost-of-living adjustment?
AB Uncapped Health Benefits Does the JPA provide uncapped (100% employer paid) health X
benefits for current or retired employees?
AT independent Financial Is the JPA's financial system independent from the county office
System system? X
AB Fiscal Distress Reports Does the JPA have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of JPA Director or Have there been personnel changes in the JPA director or financial
Financial Official official positions within the last 12 months? X
California Dept of Education
SACS Financial Reporting Software - 2017.1.0 1
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Alameda County WORKERS' COMPENSATION CERTIFICATION Form CC

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to EC Section 42141, if a joint powers agency is self-insured for workers' compensation claims, the director of
the joint powers agency annually shall provide information to the governing board of the joint powers agency regarding the
estimated accrued but unfunded cost of those claims. The governing beard annually shall certify to the county
superintendent of schools the amount of money, if any, that it has decided to reserve in its budget for the cost of

those claims.

To the County Superintendent of Schools;

{__) OCurJPAIs self-insured for workers' compensation claims as defined in Education Code Section 42141(a):
Total liabilities actuarially determined; $
Less: Amount of {otat liabilities reserved in budget: $
Estimated accrued but unfunded liabiiities: $

0.0C

( X )} This joint powers agency is not self-insured for workers' compensation claims.

Signed Date of Meeting: Jun 14, 2017
Cleri/Secretary of the Governing Board
{Original Signature Required)

For additional information on this certification, please contact:

Name: Julie Duncan

Title: Superintendent

Telephone: 925-455-4800 ext 106

E-mail: jduncan@ivrop.org

California Dept of Education
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Alameda County Expenditures by Object Form 01
201617 204718 Percent
Description Resource Codes  Object Codes _ _Estimated Actuals ﬁuc_l_get i " Difference _
A B ; A TR EERE
1} LCFF Sources 8010-8099 0[}0 w {0 S -0:5%
2} Federal Revenug 28100-5299 181,302.00 181.302.00 0.0%
3} Other State Revenue 8300-8589 3.644,752.00 2,314,505 00 -36.5%
4} Other Local Revenue 8600-8788 3,773,202.00 3,349,214 00 -11.2%
5) TOTAL, REVENUES 7 588 266 00 5,8456021.00 -23.1%
B. EXPENDITURES
1} Certificated Salaries 1000-1959 1,741,774.00 1,712,350 00 0.0%
2} Classified Salaries 2000-2999 430,309.00 483,465.00 12.4%
3) Employee Benefits 3000-3999 551,358.00 6512,188.00 11.0%
4) Books and Supplies 4000-4999 383,384 00 340,451.00 -11.2%
B} Services and Other Operating Expenditures 50G0-5098 1,170,534.00 865,701.00 -26.1%
6} Capital Qutiay 6000-6988 .00 0.00 C.0%
7) Other Cutgo {excluding Transfers of Indirect 710G-7299,
Costs) 7400-7459 3,362,898.00 2,164,710.00 -35.8%
8) Other Outge - Transfers of Indirect Costs 7300-7389 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 7810657 00 6,178,866.00 -18.8%
€. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) {11,401.00) {333 845.00) 2828.2%
. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers in 8800-8929 0.00 0.00 0.0%
b} Transfers Out 7800-7629 0.00 0.00 0.0%
2) Gther Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-75598 DOO ODO : . 0‘.0%
3) Contributions 8980-8999 ol el ook
43 TOTAL, OTHER FINANCING SOURCES/USES Q.00 0.00 0.0%
gig%”!ﬂia[):g;lg éggg;?géogoﬂwara - 201710 63
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01 40410 0000000

Alameda County Expenditures by Object Form O1
201817 2017-18 Percent
Description Resource Codes  Object Codes] Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE} IN FUND
BALANCE (C + D4) {11,401.00) {333, 845.00} 2828.29’93
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 8781 1,729,161.02 1,717,760.02 -0.7%
b} Audit Adjustments 8793 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 1,729,161.02 1.717,760.02 -0.7%
d) Other Restatements 8745 0.00 .00 0.0%
e) Adjusted Beginning Balance (F1c + F1id) 1,729,161.02 1,717,760.02 -0.7%
2) Ending Balance, June 30 (E + Fie) 1,717,760.02 1,383,915.02 -19.4%
Components of Ending Fund Balance
a) Nonspendabie
Revolving Cash 8v 11 20,000.00 20,000.00 0.0%
Stores 8712 0.00 0.00 0.0%
Prepaid Expenditures 8713 3.00 0.00 0.0%
Al Others 9719 0,00 1" Cgoo 0.0%|
b} Restricted 9740 537,290.00 537,290.00 0.0%
¢} Commitied
Stabilization Arrangements 8750 0.00 G.00 0.0%
Cther Commitments G760 0.00 (.00 0.0%
d} Assigned
Qther Assignments g780 0.00 .00 0.0%
e} Unassigned/Unappropriated
Reserve for Economic Uncertainties g789 380,533.00 308,645.00 -18.8%
Unassigned/Unappropriated Amount 9790 77993702 517,680.02 -33.6%
Cafifornia Dept of Education 64
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Tri-Vailey ROP JPA General Fund 01 4041C 0000000
Alameda County Expenditures by Object Form 01
2018-17 2617-18 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
G. ASSETS
1) Cash
a} in County Treasury 9110 0.00
1) Fair Vaiue Adjustment to Cash in County Treasury 9111 G.00
b) in Banks 9120 .00
¢} in Revolving Fund 9130 0.00
d) with Fiscat Agent 9135 0.00
&) collections awaiting deposit 9140 0.00
2} Investments 9150 C.00
3} Accounts Receivable 2200 0,00
4) Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
&) Stores 9320 0.00
7} Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9 TOTAL, ASSETS 0.00

H. DEFERRED GUTFLOWS OF RESCURCES

1} Deferred Qutflows of Resources 9490 0.00
2) TOTAL, DEFERRED QOUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 0.00
2y Due to Grantor Governments 9590 0.00
3} Sue to Other Funds 8610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) TOTAL, LIABILITIES 0.00

J. DEFERRED INFLOWS OF RESOURCES

1} Deferred inflows of Resources 9690 9.00

2) TOTAL, DEFERRED INFLOWS 0.00

K. FUND EQUITY

Ending Fund Balance, June 30
(GO + H2) - (I8 + J2) 0.00
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Alameda County Expenditures by Object Form 01
201617 201718 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
FEDERAL REVENUE
Special Education Discretionary Grants 8182 0.00 0.00 0.0%
Chikd Nutrition Programs 8220 0.0 §.6o 0.0%
Donated Food Commodities 8221 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 G.0%
Pass-Through Revenues from
Federal Sources 8287 0.00 0.00 0.0%
Titie §, Part A, Administrator Training (NCLB) 4038 8290 0.00 0.00 0.0%
Career and Technical Education 3500-3599 8290 181,302.00 161,302.00 0.0%
Al Other Federal Revenue All Other 8280 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 181,302.00 161,302.00 0.0%
OTHER STATE REVENUE
Other State Apportionments
All Other State Apportionments - Current Year 8311 0.00 0.00 0.0%
All Other State Apportionments - Prior Years 8319 0,00 0.00 0.0%
Child Nutrition Programs 8520 .00 0.00 0.0%
Mandated Costs Reimbursements B550 0.00 0.00 0.0%
Pass-Through Revenues from
State Sources 8587 3,362,868.00 2,164,710.00 -365.6%
Career Technical Education Incentive
Grant Program 6387 8590 0.00 0.90 0.0%
Alt Other State Revenue All Other 8590 281.854.00 149,795.00 -48.9%
TOTAL, OTHER STATE REVENUE 3,644 752,00 2,314,505.00 -36.5%
OTHER LOCAL REVENUE
Other Local Revenue
Sales
Sale of Equipment/Supplies B631 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
All Other Saies 8639 G.09 0.00 0.0%
giﬁg??ng:gz?;Esgfctf:{?goﬂwa{e -2M710 66
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Tri-Valley ROP JPA General Fund (31 40410 6000000
Alameda County Expenditures by Cbject Form Q1
2016-17 2017-18 Percent
Description Resource Codes  Object Codes) Estimated Actuals Budget Difference
Leases and Renials 8650 0,00 0.00 0.0%
interest 8660 16,600.00 13,000.00 -13.3%
Net increase (Decrease) in the Fair Value of invesiments 8662 0.00 0.00 0.0%

Fees and Contracts
Adult Education Fees 8671 0.00 .00 0.0%

in-District Premiums/
Contributions 8674 0.00 0.00 0.0%

Transportation Fees From

Individuals 8675 0.00 0.00 0.0%
Interagency Services 8677 0.00 0.00 0.0%
All Other Fees and Contracts 8689 349,884.00 405,866.00 16.0%

Other Local Revenue

Pass-Through Revenues From

Local Sources 8697 0.00 0.00 0.0%
Al Other Locai Revenue 8699 27,785.00 45,000.00 82.0%
Tuition 8710 0.00 0.00 0.0%
Al Other Transfers In 8781-8783 2.774.371.00 2,885 348.00 4.0%

Transfers of Apportionments
Special Education SELPA Transfers

From Districts or Charter Schools 6500 8791 0.00 0.00 0.0%
From County Offices B500 8792 .00 0.00 0.0%
From JPAs 8500 8793 C.c0 0.00 0.0%

ROC/P Transfers

From Districts or Charter Schools 6360 8791 0.00 0.00 0.0%
From Courty Offices 6360 8792 0.00 0.00 0.0%
From JPAs 6360 8793 0.00 0.00 0.0%
Other Transfers of Apportionments

From Districts or Charter Schools Ait Other 8791 606,162,00 0.00 -100.0%
From County Offices All Other 8792 0.00 0.00 0.0%
From JPAs Alt Other 8793 0.00 0.00 0.0%

Al Other Transfers In from All Others 5799 G.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 3,773,202.00 3,349,214.00 -11.2%
TOTAL, REVENUES 7,589 256 00 5,845,021.00 -23.1%
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Tri-Valley ROP JPA General Fund 01 40410 0000000
Alameda County Expenditures by Object Form 01
2016417 201718 Percent
Description Resource Codes  Object Codes| Estimated Actfuals Budget Difference

CERTIFICATED SALARIES

Certificated Teachers' Salaries 1100 1,317,201.00 1,191,103.00 -8 8%
Certificated Pupll Support Saiaries 1200 0.00 G.00 0.0%
Certificated Supervisors' and Administrators’ Salaries 1300 394 573.00 521,247.00 32.1%
Other Cerlificated Salaries 1800 0.00 000 0.0%
TOTAL, CERTIFICATED SALARIES 1,711,774.00 1,712,350.00 0.0%

CLASSIFIED SALARIES

Classified Instructional Salaries 2100 0.00 0.00 0.0%
Classified Suppert Salaries 2200 248.836.00 255 267.00 2.6%
Classified Supervisors’ and Administraters’ Salaries 2300 76,112.00 98,842.00 29.6%
Clerical, Technical and Office Salaries 2400 §1,372.00 115,660,000 26.6%
Cther Classified Salaries 2900 13,988 00 13,889.00 -0, 7%
TOTAL, CLASSIFIED SALARIES 430,309.00 483 465.00 12.4%

EMPLOYEE BENEFITS

STRS 3101-3102 342,046,00 383,914.00 12.2%
PERS 3201-3202 66,826 00 84,780.00 26.9%
CASD!Medicare/Aliernative 3301-3302 63,466.00 51,874.00 -2.5%
Health and Welfare Benefits 3401-3402 0.60 0.00 0.0%
Unemployment Insurance 3501-3502 1,183.00 1,170.00 -1.9%
Warkers' Compensation 3601-3602 77,827.00 80,441.00 3.4%
OPEB, Allocated 3701-3702 0.00 C.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Cther Employee Benefits 3901-3902 £.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 551,358.00 612,189.00 11.0%

BOOKS AND SUPPLIES

Approved Textbooks and Core Curricula Materials 4100 000 0.00 0.0%

Books and Other Reference Materials 4200 0eo 0.00 0.0%

Materiais and Supplies 4300 285.108.00 229,951.00 -16.3%

Noncapitalized Equipment 4400 08,276.00 110,500.00 12.4%

Food 4700 0.00 0.00 0.0%

TOTAL, BOOKS AND SUPPLIES 383,384.00 340.451.00 -11.2%
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Alameda County Expenditures by Object Form 01
2016-17 201718 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
SERVICES AND OTHER OPERATING EXPENDITURES
Subagresments for Services 5100 0.060 0.00 0 0%
Travel and Conferences 5200 73,516.00 48,150.00 -34.5%
Dues and Memberships 5300 12,380.00 14,000.00 13.1%
Insurance 5400-5450 25,000.00 25,000.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Renials, Leases, Repairs, and Noncapitalized Improvements 5800 _ 2772900 203800,__(_3_(_)_ — _ _-2_5_._0%
Transfers of Direct Costs 5710 . aea I- = : L {)G{J -'.:: : o o .:'9.'.5:%
Transfers of Direct Costs - Interfund 5750 0.00 9.00 0.0%
Professional/Consulting Services and
Operating Expendifures 5800 1,018,808.00 746,751.00 -26.8%
Communications 5900 12,500.00 11,000.00 =12.0%
TOTAL, SERVICES AND OTHER QPERATING EXPENDITURES 1,170,934.00 B65,701.00 -28.1%
CAPITAL QUTLAY
Land 8100 0.00 0.00 0.0%
L.and Improvements 6170 0.00 0.00 0.0%
Buildings and Improvements of Buiidings 6200 0.00 0.00 0.0%
Equipment 6400 0.00 0.00 0.0%
Equipment Replacement B500 0.00 0.00 0.0%
TOTAL, CAPITAL QUTLAY 0.00 0.00 0.0%
SACS Fmarinl Reportng Softuare - 077,10 69
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Alameda County Expenditures by Object Form 01
2016-17 201718 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
OTHER QUTGO {excluding Transfers of indirect Costs)
Tuition
Tuition, Excess Costs, andfor Deficit Payments
Payments to Districts or Charter Schoois 7141 Q.60 0.00 0.0%
Payments to County Cffices 7142 0.00 0.00 0.0%
Payments to JPAs 7143 0.00 0.00 0.0%
Other Transfers Cut
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 3,362,888.00 2,164,710.00 -358%
To County Offices 7292 0.00 0.00 0.0%
To JPAs 7213 3.00 0.00 0.0%
Special Education SELPA Transfers of
Apportionments
Tao Districts or Charter Schools 6500 7221 0,00 0.00 0.0%
To County Offices G500 7222 0.00 0.00 0.0%
To JPAs 6500 7223 0.00 0.00 0.0%
ROCIP Transfers of Apportionments
To Districts or Charter Schools 68360 7221 0.00 0.00 0.0%
To County Offices 8380 7222 0.00 (.00 0.0%
To JPAs 6360 7223 0.00 0.00 0.0%
Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.0%
All Other Transfers 7281-7283 0.00 0.00 0.0%
Ali Other Transfers Cut to All Others 7298 0.00 0.00 0.0%
Debt Service
Debt Service - Interest 7438 0.00 0.00 ¢.0%
Other Debt Service - Principat 7439 0.00 0.00 0.0%
TOTAL, OTHER QUTGOC {excluding Transfers of Indirect Costs) 3,362 895.00 2,164.710.00 .

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS . _
Transfers of indirect Costs 731¢ : 0.66' 2 000 . .O.:D‘.’;.%
Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.0%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%

TOTAL, EXPENDITURES 7.610,657.00 6,178 866,00 -18.8%
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Tri-Valley ROP JPA General Fund 01 40410 000G000
Alameda County Expenditures by Object Form 01
201647 204718 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference

INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

From: Special Reserve Fund BS12 0.00 0.00 0.0%
Other Autherized interfund Transfers In BS1G 0.00 0.00 0.0%
(2} TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT

To: Spacial Reserve Fund 7612 0.00 0.00 0.0%
To: State Schoot Bullding Fund/
County School Facilities Fund 7613 0.00 0.60 0.0%
To: Cafeteria Fund 7616 0.00 0.00 0.0%
Other Authorized interfung Transfers Out 7619 0.00 0.00 0.0%
(b} TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES

Long-Term Debt Praceeds
Proceeds from Cerlificates

of Participation 8971 0.00 0.00 0.0%
Proceeds from Capital Leases 8972 0.00 0,00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.0¢ 6.00 0.0%
All Other Financing Sources 2978 0,00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 6.00 0.0%
USES
All Other Financing Uses 7699 0.00 0.00 0.0%

{d) TOTAL, USES LLBR0 _ 0.00 0.0%

CONTRIBUTIONS

Contributions from Unresiricled Revenues 8980 : 0{)0 : _0'.'00.. = S ': 0'-0:'%

Contributions from Restricted Revenues 8980 - L ool :'.': GDU ;-::.-- i 09%

(g} TOTAL, CONTRIBUTIONS sool . oom
TOTAL, OTHER FINANCING SOURCES/JUSES

(a-b+c-d+e 0.00 0.00 0.0%
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Tri-Valley ROP JPA

July 1 Budget
General Fund

0t 40410 CO00000

Alameda County Expenditures by Function Form 01
2016-17 201718 Percent
Description Function Codes Object Codes _Es_tir_nat_e_d_ _Actuals Difference
A REVENUES
1} LCFF Sources 8010-8089 Y0007 000 0.0%
2} Federal Revenue 8100-8299 181,302.00 181,302.00 0.0%
3} Other State Revenue 8300-8599 3,644,752.00 2,314,505.00 -36.5%
4} Other Local Revenue 8600-87%89 3,773,202.00 3,348,214.00 -11.2%
5} TOTAL, REVENUES 7.599 256 00 5,845 021.00 -23.1%
B. EXPENDITURES (Objects 1000-7999)
1} Instruction 1000-1998 1,943,580.00 1,815,210.00 -6.6%
2) instruction - Related Services 2000-299% 946,865.00 952,108.00 0.6%
3) Pupit Services 3000-3998 314,755.00 321,896.00 2.3%
4} Angillary Services 4000-4998 B835,358.00 682,449.00 -18.7%
5} Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 0.00 0.00 0.0%
7} General Administration 7000-7999 203,201.00 242, 493.00 18.3%
8) Plant Services 8000-8999 0.00 0.00 0.0%
Except
9) Other Outgo 9000-5999 7500-7698 3,362 80800 2.164,710.80 -35.6%
10) TOTAL, EXPENDITURES 7,610,657 0C 6,178, 866.00 -18 8%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) {11,401.00} (333 845.00) 2828.2%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8928 .00 0.00 3.0%
b} Transfers Out 7600-7629 9.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8878 0.00 0.00 8.6%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8995 el L T e T 0 0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
California Dept of Education 72
SACS Financial Reporting Software - 2017.1.0
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Tri-Valley ROP JPA

July 1 Budget
General Fund

0% 40410 0000000

Alameda County Expenditures by Function Form 01
201617 201718 Percent
Description Function Codes Object Codes! Estimated Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (11,401.60) (333,845,00) 2828.2%
F. FUND BALANCE, RESERVES
1} Beginning Fund Balance
a) As of July 1 - Unaudited 8791 1,728,161.02 1,717,760.02 -0.7%
b} Audit Adjustments 9783 0.00 0.00 0.0%
¢} As of July 1 - Audited (F1a + F1b) 1,728,161.02 1,717,760.02 -0.7%
d) Other Restatements 9785 0.00 0.00 0.0%
&) Adjusted Beginning Balance (Fic + F1d) 1,729,161.02 1,717,760.02 -0.7%
2) Ending Balance, June 3¢ (E + Fie) 1,717,760.02 1,283,915.02 -18.4%
Components of Ending Fund Balance
2) Nonspendabie
Revolving Cash 9711 20.000.00 20,000.00 0.0%
Stores 9712 0.00 0.00 0.0%
Prepaid Expenditures 9713 000 0.0C 0.0%
All Others 9719 Lepon ] 0.00° 0.0%
b} Restricted 9740 537,280.00 537,290.00 0.0%
¢} Committed
Stabilization Arrangements 9750 0.00 0.00 0.0%
Other Commitments (by Rescurce/Object) 9760 0.00 0.60 0.0%
d} Assigned
Cther Assignments (by Resource/Object) 9780 0.00 0.00 0.0%
e} Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 380,533.00 308,845.00 -18.8%
Unassigned/Unappropriated Amount 9780 779,937 02 517,680.02 -33 8%
California Dept of Egucation 73
SACS Financial Reporting Software - 2017.1.0
File: fund-b (Rev 03/08/2016) Page 2 Printed: G/6/20H7 12:22 PM



Tri-Valley ROP JPA

July 1 Budget
General Fund

01 40410 000000

Alameda County Exhibit: Restricted Balance Detail Form 01
2016-17 2017-18
Resource Description Estimated Actuals Budget
6391 Aduit Education Block Grant Program 2,800.00 2,800.00
9010 Other Restricted L.ocal 534,490.00 534,400.00
Total, Restricted Balance 537,290.00 537.,290.00

Caiifornia Depi of Educaticn
SACS Financial Reporting Software - 2017.1.0
File: fund-b (Rev 11/14/2012)

Page 1
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Tri-Valiey ROP JPA
Alameda County

ESTIMATES THROUGH THE MONTH

OF]

A. BEGINNING CASH

B. RECEIPTS

LCFF/Revenue Limit Sources
Principal Apportionment
Property Taxes
Miscellaneous Funds

Federal Revenue

Cther State Revenue

Other Local Reveniue

interfund Transfers in

All Other Financing Sources

TOTAL RECEIPTS

8010-8019 |

8020-8079
a080-8089
8100-8299

8300-8599 |

8600-8799
8910-8929

8930-8979 |

C. DISBURSEMENTS
Cerlificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services
Capital Cutlay
Other Cutge
interfund Transfers Out
All Other Financing Uses
TOTAL DISBURSEMENTS

10001989
2000-2989

3000-3999 |

4000-4895%
5000-5989
6000-6569
7000-7499
7600-7629
7630-7689

0. BALANCE SHEET ITEMS
Assels and Deferred Qutfiows
{Cash Not In Treasury
Accounts Receivable
[ue From Other Funds
Stores
Prepaid Experditures
Other Current Assets
Deferred Dutflows of Resources
SUBTOTAL
Liabilities and Defetred inflows
Accounts Payable
Gue To Other Funds
Current Loans
Unearned Revenues
Deferred Inflows of Resources
SUBTOTAL
Nongperating
Suspense Clearing
TOTAL BALANCE SHEET ITEMS

F. ENDING CASH (A + B}

9111-9198
9200-9299
9310
9320
9330
9340
9490

9500-959%
9610
9640
9650
9880

9910

July 1 Budget
2017-18 Budget
Cashflow Worksheet - Budget Year (1)

01 40410 0000000
Form CASH

September

October

November

December

Februa

E. NET INCREASE/DECREASE (B-C + D

G. ENDING CASH, PLUS CASH
ACCRUALS AND ADJUSTMENTS

California Dept of Education

SACS Financial Reporting Software - 2017.1.0

File: cashi (Rev 06/17/2014)

Pagerbof 2

1,897,760.02 173481002 1,44081002 1.216,810.02 1,420,810.02 1,404 810.02 1,213,810.02 1.417,810.02

0.00 0.00 0.c0 0.00 0.00 0.00 G.00 0.00

0.0C 0.00 0.00 0.00 0.00 0.00 000 0.00

0.0¢ 0.00 0.co 0.00 0.00 .90 ca0 0.00

0.06 0.00 0.60 45,000.00 0.00 C.00 45,00C.00 0.00

695,000.00 0.00 5,000.00 2,164,710.00 0.00 0.00 .90 0.00

125,000.00 125,000.00 125,000.60 475,060.0¢ 300,000.00 125,000.00 47500000 300,000.00

0.0C 0.00 0.00 6.00 0.00 0.00 Ga0 0.00

0.00 0.00 0.0 0.00 0.00 0.90 .00 0.00

150,000.00 125,000.00 130,000.00 2,684,710.00 300,000.00 125,000.00 520,000.00 300006000

60,355.00 143,000.00 143,000.00 143,000.00 143,000.00 143.000.00 142,000 00 143,000.00

16,500.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00

26,085.00 56,000.00 56,000.00 56,000 00 66,000.00 56,000.00 56,000.00 56,000.00

16,000.00 75,000.00 50,000.00 12,000 00 12,000.00 12,006.00 12,0000 100,000.00

£0.000.00 100,000.00 £0,000.00 60,000.00 60,000.00 6C,0006.00 80,000.00 60.000.00

0.0C 0.00 0.00 0.00 0.00 0.00 .00 0.00

0.00 0.00 0.60 2,164 710.00 0.00 0.00 000 0.00

0.00 0.00 0.c0 0.0G 0.00 0.06 G.00 0.00

0.00 0.00 0.c0 0.00 0.00 0.00 G.00 Q.00

172,950.00 419.000.00 354,000.60 2.480.710.00 316,000.00 316 00000 316,000 00 404 000.00

20,000.00 20,900.00 0.00 0.0c0 0.00 0.00 0.0 .00 0.00
0.00
0.00
0.00
0.00
0.00
0.00

20,000.00 26,000.00 0.00 0.00 0.00 0.00 0.06 000 0.00
G.00:
0.00
0.00
0.00
0.00

0.00 .00 0.00 0.00 0.0G 0.00 0.00 0.00 000

G.00

20,000.00 20600000 0.00 000 0.06 0.00 0.00 0.00 c.00

37 056.00 (294 000.00) {224 000.00) 204 900 00 (16,000.00) {191,000 0C) 204,000 00 {104,000.00}

1,734 B1G.02 1,440,810,02 1.216,810.02 1.420.810.02 1,404,810.02 1,213.810.02 1417 81002 1,313 810.02

Printed:

61672017 12:23 PM



Tri-Valley ROP JPA
Alameda County

July 1 Budget
2017-18 Budget

01 40410 0000000

Cashflow Worksheet - Budge! Year (1) Form CASH
Obhject
ESTIMATES THROUGH THE MONTH
OF! JUNE
A. BEGINNING CASH 1,313,810.02 1,332,605.02 1,466,605.02 1,450,605.621
B. RECEIPTS
LCFF/Revenue Limit Sources
erincipal Apportionment 8010-8019 0.00 0.00 0.00 0.00 c.00 0.00 0.00 0.06
Property Taxes 8020-8079 0.00 0.06 0.00 0.00 G.00, 0.00 0.00] 0.001
Miscelianeous Funds 8080-8099 0.00 0.00 0.00 0.00 GO0 0.00 0.00 0.00
Federal Revenue 8100-8299 000 45 000.00 0.00 0.60 46,302.00 0.00 181,302.00 181,302 00
Other State Revenue B8300-8599 74,795.00 5.000.00 0.00 0.00 G.00 0.00 2.314,505.00 2,314,505 00
Other Local Revenue 8600-8799 300,000.00 400,000 00 300,000.00 299,214.00 .00 0.00 3,348,214 .00 3,349,214.00
Interfund Transfers In 8910-8929 0.00 G.00 0.00 0.00 0.00 0.60 G.Do .00
All Other Financing Sources B8930-8379 0.00 G.00 0.00 0.00 0.00 0.00 c.00 0.00
TOTAL RECEIPTS 374,795.00 45 00600 300,000.00 29921400 48.302.00 0.60 5,845 021.00 5,845,021 00
C. DISBURSEMENTS ks
Ceriificated Salaries 1C00-1959 143,000.00 143,000.00 143,000.00 85,000.00 0.00 136,995.00 1,742,350.00 1,712,350.00
Classified Salaries 2000-2909 45,000.C0 45 000.00 45,000.00 16,965.00 0.00 0.G0 483 .465.00 483,465.00
Employee Benefits 3000-39%9 56,000.00 56,000.00 56,000.00 26,084.00 0.00 0.c0 612 18800 612,185.00
Books and Supplies 4000-4809 12,600.60 12,000.00 12,000.00 12,000.00! 2,451.00 0.0 340,451.00 340,451.00
Services 5000-5989 100,000.00 60,000.00 £0,000.00 60,000,00 65,701.00 000 B65,701.00 865,701.00
Capital Qutlay 5000-6599 0.00 0.00 0.00 0.0C 0.00 0.60 G.00 Q.00
Other Quigo T000-7489 0.00 0.00 0.00 0.00] 0.00 0.60 2,164,710.00 2,164,710,00
Interfund Transfers Out T800-7628 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Al Other Financing Uses 7630-769% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DISBURSEMENTS 356.000.00 315,000.00 316,000.C0 200.059.00 75,152 00 136,995.00 6,178,866.00
D. BALANCE SHEET ITEMS i
Assets and Deferred Qutflows
Cash Not In Treasury 9111-9199 0.00 0.00 0.0 0.00 .00 0.60
Accounts Receivable 9200-9299
Due From Qther Funds 9330
Stores 9320
Prepaid Expenditures 9330
Cther Current Assets 9340
Deferred Outfiows of Resources 9480 0.00
SUBTOTAL GO0 0.00 0.00 c.00 {.00] 0.00
Liabililies and Deferred Inflows
Accounts Payable 9500-8599
Due To Other Funds 8610
Current Loans 9640
Unearned Revenues 9650
Ceferred Infiows of Resources G690
SUBTOTAL 0.00 0.00 0.00 c.00 0.00 0.00
Nonoperating
Suspense Clearing 8910
TOTAL BALANCE SHEET ITEMS 02.00 0.00 0.00 0.00
£ NET INCREASE/DECREASE(B-C+ D) 18,795.00 134,000.00 {16,000 003 99,156.00
F ENDING CASH A+ E) 6 0.02 e
G. ENDING CASH, PLUS CASH
ACCRUALS AND ADJUSTMENTS

California Dept of Education
SALS Financial Reporting Software - 2017.1.0
File: cashi {Rev 08/17/2014)
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July 1 Budget
Tri-Valley ROP JPA General Fund 0140410 0000000
Alamada County Multiyear Projections Form MYP
Unrestricted/Restricted

1
T SEAT I % | % |
' Budget g Change W18-19 | Change 01920 |
Object | (Forny 01} | (Cols. C-AJA) Prajection I {Cols. B-C/CY Projection !
Description Cades B {0y 1 Dy 4
(Enter projections for subsequent years | and 2 in Columns C and E;
current year - Column A - i extracted)
A REVENUES AND OTHER FINANCING SOURCES
I LOFF/Revenue Limit Sources 8010-8099 San
2. Federat Revenues 8100-8299 18%,302.00 0.00% 181,302.00 G.00%% 2080
3. Other State Revenues 8300-8599 2,314,505.00 -37.41% 1,448,621.00 -89.66% 149 795,08
4. Other Local Revenues 8600-8799 3,349214.00 3.69% 3472 745.00 3.6%% 3,601,056.00
5. Other Financing Sources
a. Transfers In 8900-8929 .00 0.00% 0.00 0.00% 0.00
b, Other Sources 8930-8979 8.00 1.00% 0,00 4.00% 0.00
c. Contributions 8980-8999 4.00 0.00% 0.08 0.00% 0.00
6. Total (Sumn lines Al thru ASc) 384502100 12 70%: 5102 668.00 =2294%1 3032 15300

B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Sataries

a. Base Salaries 1,712,350.00 1,789,129.00

b. Step & Column Adjustment . 16,839.00 1

¢ Cost-of-Living Adjustment _

d. Other Adjustiments 60,600.00 I

e. Towal Certificated Selavies {Sum lines Bla thry Bld} 1000-1999 ) i 1,805,968.00
2. Classified Salaries

a. Base Salaries 487.977.00

b. Step & Column Adjustment 4,557.00 |

¢ Cost-of-Living Adjustment

d. Other Adjustments : . > = R

e. Totat Classified Salaries {Sum lines B2a thru B2d) 2000.2999 483,465.00 0.93% 487 977 00 0.93% 497 534,00
3. Employee Benefits 3000-3999 612,185 00 8.435% 663,935.00 7.70% 715,080.00
4. Books and Supplies 4000-4599 340,451.00 0.93% 34361280 0.33% 34541600
5. Services and Other Operating Expenditures 5000-5999 865,701.00 0.59% 870,800.00 0.71% 877,000.00
6. Capital Qutlay 5000-6959 1.00 0.00% 0.00 0.00% 0.00
7. Other Ouigo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 2,164,710.00 -40.00% 1,298.826.00 -100.00% 0.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00% 0.00 0.00% 0.00
9. Other Financing Uses

a. Transfers Cut 7600-7629 0.00 0.00% G.00

b. Other Uses 7630-7659 .00

0.00

10, Other Adjustimients (Explain in Section G below)
i1, Total (Sum Hnes Bi thru B10)
C. NET INCREASE (DECREASE) IN FUND BALANCE

6.178,866.00

(Line A6 minus line B11) {333 845 00 {303,843 .06)
D FUND BALANCE
1. Net Beginning Fund Balance {Form 01, line Fle) 1.717,760.02 & 138361502 1,032,3064.02
2. Ending Fund Balance {Sum lines C and D1) 1,383,915.02 § 1,032.304.02 728439.02
3. Components of Ending Fund Balance
(Enter prajections for subsequent years 1 and 2 in Columns C and
current yeat - Column A - is extracted)
a. Nonspendable 9710-9719 20,608.00 ..2n.000.00 20,000,006
b. Restricted 9740 537,296.00 $37.290.00

¢. Commutted
1. Stabilization Arrangements 9750
2. Other Commitments 9760
d. Assipned 97RO
e. Unassigned/Unappropriated
1. Reserve for Beonomic Uncertainiiss 9789 AT e s 211,800.00 !
2. Unassigned/tInappropriated 9750 202,300.02 496,639.02
f. Total Components of Ending Fund Balance
{Line D31 must agree with line D2) 1,383.915.02 | 72845902
California Dept of Education 77
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Tri-Valley ROP JPA

July 1 Budget
General Fund

01 40410 4000000

Alameda County Muliyear Projections Farm MYP
Unrestricted/Restricted
201718 % Yo
Budget Change 2018-19 Change 2019-20
Object {Form 01} (Cols. T-A/A) Projection {Cols, E-C/C) Projection
Description Codes {AY (B} C [13]] {E)
E. AVAILABLE RESERVES
t. General Fund
a, Stabilization Amangemenis 9750 000 T 1. o bou
b. Reserve for Economic Uncertainties 9789 308 94500 272 714 80 21180000
¢. Unassigned/Unappropriated 9790 517,680.02 __202,300.62 j . 496,659.02 |
d. Negative Restricted Ending Balances
{Megative resources 2000.9999) {Enter projections) 979Z B 0.00
(Enter reserve projectiens in Columns C and E for subseguent
vears | and 2. - Column A is extracted.)
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a, Stabilization Artangements 9750 0600 ooy 0.00 |
b. Reserve for Economic Uncerlainties 978G I 6.00 0.00 |
c. Unassigned/Unappropriated 9798 e o940 0.00
3, Total Available Reserves - by Amount (Sum lines Ela thru E2e} 826,625.02 475014.02 g 70845902 |
4. Total Available Reserves - by Percent (Line E3 divided by Line F2) 1138% 8 71%[: 16.72%
F. RECOMMENDED RESERVES
L IPA ADA
Used to determine the reserve standard percentage level on Ling F5§
{Enter ADA for current and two subsequent years, if applicabie) 0.00 G.00 0.00
2, Total Expenditures and Other Financing Uses (Line B11) 6,178 866 00 5,454,279.00 8,235 998.00
3. L.ess: Special Education Pass-through
{Not applicable for JPAs) N/A o NA N/A
4. Sub-Totai {Line F2 minus F3) 6,178,866.00 $,454,279.00 4,235,998.00
5. Reserve Standard Percentage Level
tRefer to Form 81CS, Criterion 10 for caleulation detaits) 3% 5% %%
6. Reserve Standard - By Percent {Line F4 times F3) | 30894330 272,713.95 211,799.90
7. Reserve Standard - By Amount ‘
{Refer to Form 01CS, Criterion 10 for caleulation detils} 66,000.00 66,000 00 66,800,00
8. Reserve Standard (Greater of Ling FG or F7) 308,943.30 272,713.85 211.799.90
9. Available Reserves (Line E3) Meet the Reserve Standard {Line F&) YES YES YES

G, ASSUMPTIONS

SACS Financial Reporting Software User Guide.

Adding | teacher for Middle College in 2618-19 $60,600 estimated salary cost

Please provide below or on a separate atachment, the assurmptions used 1o determine the projections for the first and
second subsequent fiscal years, Furlher, please include an explanation for any significant expenditure adiustments
projected in tines Bid, B2d, and B10. For additional information, please refer to the Budgel Assumptions section of the

California Dept of Education
SACS Financial Reporting Software - 2017.1.0
File: mypj {Rev D3/09/2016)
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2017-18 July 1 Budget
Tri-Vailey ROP JPA General Fund 01 40410 0000000
Alarmeda County Joint Powers Agency (JPA) Criteria and Standards Review Form 01CS

Provide methodology and assumptions used 1o estimate revenues, expenditures, reserves and fund balance, and multiyear commiiments (inciuding
cost-of-living adjustments). Deviations from the standards must be expiained and may affect the approval of the budget.

Note: This form is the same as the school district criteria and standards review except for the average daily atiendance, enrciiment,
ADA to enrollment, LCFF revenue, and ongoing and major maintenance account criteria, which are not applicable for JPAs,

The criterla and standards review should be completed only to the extent that individual components apply to each JPA, and with
concurrence from the reviewing agency.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

This criterion is not checked for JPAs

2. CRITERION: Enroliment
This criterion is not checked for JPAs

3 CRITERION: ADA to Enrollment
This criterion is not checked for JPAs

4. CRITERION: Local Control Funding Formuta {LCFF) Revenue
This criterion is not checked for JPAs

California Dept of Education
SACS Financial Reporting Software - 2017.1.0 79
File: cs-f (Rev 02/28/2017) Page 1 of 23 Printed: 8/6/2017 12:37 PM



Tri-Valley ROP JPA
Alameda County

2017-18 July 1 Budget
General Fund

Joint Powers Agency {JPA} Criteria and Standards Review

5. CRITERION: Salaries and Benefits

01 40410 0000000
Form 01CS

STANDARD: Projected ratio of total salaries and benefits to total general fund expenditures for any of the budget year or two subsequent fiscal years
has not changed from the historical average ratio from the three prior fiscat years by more than the greater of three percent or the JPA's required

reserves percemage.

5A, Calculating the JPA's Historical Average Ratio of Salaries and Benefits to Total General Eund Expenditures

DATA ENTRY: All data are extracted or calculated.

Fiscal Year

Estimated/Unaudited Actuals

Salaries and Benefits
(Form O1, Objects 1000-3899)

Total Expenditures
{Form 81, Oblects 1000-7498)

Ratio of Salaries and Benefits
o Total Expenditures

Third Prior Year (2014-15)
Second Prigr Year {2015-16}
First Prior Year (2016-17)

3,184,366.19 5,623,166.79 56.6%
3,985,213.18 5,387,623.63 73.8%
2,693,441.00 7810 B57.00 35.4%

Historical Average Ratio: 55, 3%

JPA's Reserve Standard Percentage
(Criterion 108, Line 4}:
JPA's Salaries and Benefits Standard

{historical average ratio, plus/iminus the greater
of 3% or the JPA's reserve standard percentage):

Budget Year
{2017-18)

ist Subsequent Year
{2018-189)

2nd Subsequent Year
(2015-20)

5.0%

5.0%

5.0%

50.3% to 60.3%

§0.3% to 60,3%

60.3% to 60.3%

58, Calculating the JPA's Projected Ratio of Salaries and Benefits to Total General Fund Expenditures

DATA ENTRY: if Form MYP exists, Salaries and Benefits, and Total Expenditures data for the 1st and 2nd Subsequent Years will be extracted; if not,

enter data for the two subsequent years. All other data are extracted or calculated.

Budget

Salaries ana Benefits
{Form 01, Objects 1000-3809)

Taotal Expenditures
(Form 01, Oblects 1000-7459)

Ratio of Salaries and Benefits

Fiscal Year {Form MYP, Lines B1-83) {Form MYP, Lines B1-B8, B10) to Total Expenditures Status
Budget Year (2017-18) 2,808,004.00 8,178,866.00 45.4% Not Met
1st Subsequent Year {2018-18} 2,941,041.00 5,454,279.00 53.9% Met
2nd Subsequent Year (2019-20) 3,013,582.00 4,235,998.00 71.1% Not Met

5C. Comparison of JPA Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

ta.  STANDARD NOT MET - Projected ratio{s} of salary and benefit costs to total expenditures are outside the standard in one or more of the budget or two subsequent fiscal years.
Provide reasons why the projection(s) exceed the standard, a description of the methods and assumptions used in projecting salaries and benefits, and what changes, if any, will
be made to bring the projected salary and benefit costs within the standard.

Expianation:

{required if NOT met)

Cafifornia Dept of Education

SACS Financial Reporting Software « 2017.1.0

File: cs-} (Rev 02/28/2017)

The CTE incentive grant is affecting the percentages in 2016-17, 2017-18, & 2018-18. In these years §3.3 milion, $2.1 million, and 1.2 miilion
respectively will be received as revenue and distributed as pass-through expenditures.

80
Page 2 of 23

Prinfed: 6/6/2017 12:37 PM



2017-18 July 1 Budget
Tri-Valley ROP JPA General Fund 01 40410 0000000
Alameda County Joint Powers Agency {JPA} Criteria and Standards Review Form 01CS

6. CRITERION: Other Revenues and Expenditures

STANDARD: Projected operating revenues (including federal, other state, and other local) or expenditures (including books and supplies, and services
and other operating), for any of the budget year or twe subseauent fiscal years, have not changed from the prior fiscal year amount by more than the
funded cost-of-living adjustment (COLA) plus or minus ten percent.

For each maior object category, changes that exceed the funded COLA plus or minus five percent must be expiained.

6A. Calculating the JPA's Other Revenues and Expenditures Standard Percentage Ranges

DATA ENTRY: Enter data for the budget and fwo subsequent fiscal years on jine 1, All other data are extracted or calculated.

Budgst Year 1st Subsequent Year 2nd Subsequent Year
{2017-18) {2018-18) (2019-20)
1. JPaA's Change in Funding Level
2. JPA's Other Revernues and Expenditures Standard
Percentage Range (Line 1, plus/iminus 10%}): ~10.00% to 10.06% -10.00% to 10.00% -10,00% to 10.00%
3, JPA's Other Revenues and Expenditures Explanation Percentage Range
{Line 1, plus/minus 5%): -5.00% to 5.00% -5.00% to 5.00% ~5.00% ta 5.00%

6B. Calculating the JPA's Change by Major Object Category and Comparison to the Explanation Percentage Range (Section 64, Ling 3)

DATA ENTRY: If Form MYP exists, the 1st and 2nd Subsequent Year data for each revenue and expenditure section will be extracted; if not, enter data for the two subsequent
vears. All other data are extracted or calculated.

Explanations must be entered for each category if the percent change for any year exceeds the JPA's explanation percentage range.

Percent Change Change Is Qutside
Gpject Range / Fiscal Year Amount Over Previous Year Explanation Range
Federal Revenue {Fund 01, Objects 8100-8299) (Form MYP, Line A2}
First Prior Year (2016-17) 181,302,060
Budget Year (2017-18) 181,302.00 0.00% | ho
1st Subsequent Year (2018-19) 181,302.00 0.00% 1 Ne
2nd Subsequaent Year (2019-20) 181,302.00 0.00% ] No
Explanation:
(required i yes)
Other State Revenue {Fund 01, Objects 8300-85939) {(Form MYP, Line AJ)
First Prior Year (2016-17} 3.644,752,00
Budget Year (2017-18) 2.314,505.00 -36.50% Yes
1st Subsequent Year {2018-19} 1,448,621.00 -37.41% Yes
2nd Subsequent Year {2019-20) 149 795.00 -89.66% Yes
Explanation: The CTE incentive grant is affecting these percentages in 2018-17, 2017-18, and 2018-19. In these years, $3.3 million, $2.1 million, and $1.2 milfion
(required if yes) respectively will be received as revenue and distributed as a pass-through expenditure.
Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYP, Line Ad)
First Prior Year (2016-17} 3,773,202.00
Budget Year (2017-18) 3,349.214.00 -11.24% Yes
1st Subsequent Year (2018-18} 3,472,745.00 3.69% No
2nd Subsequent Year (2019-20} 3,601,086.00 3.69% Na
Explanation: 2017-18 will be the first year that the Aduits in Correction funding will not be received as & pass-through local reveue from Pleasanton USD. The
(required i yes) pragram has ended.
Books and Supplies (Fund 01, Objects 4000-4999) (Form MYP, Line B4)
First Prior Year (2016-17) 383,384.00
Budget Year (2017-18) 340,451.00 -11.20% Yes
1st Subsequent Year (2018-18} 343,612.00 0,93% No
2nd Subsequent Year (2019-20} 345,418.00 0.53% No
Explanation: The Adults in Corrections program ended mid-year in 2016-17. The expenditures from 2016-17 related to this program have been removed from the
(regulired if yes) 2017-18 budget. in addition, the budget for the DG! program has baen reduced in 2017-18.
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Services and Other Operating Expenditures {(Fund 01, Objects 5000-5999) (Form MYP, Line BE)

First Prior Year (2016-17) 1,170,934.00
Budget Year {2017-18) B65,701.00 -26.07% Yes
1st Subsequent Year (2018-19) 870,800.00 0.58% No
2nd Subsequent Year {2018-20) 877.000.00 0.71% No
Explanation: The Adulis in Corrections program ended mid-year in 2016-17. The expenditures from 2-16-17 related fe this program have been removed from the
(required if yes) 20147-18 budget. In addition, the budget for the DGI program has been reduced in 2017-18.

86C. Calculating the JPA's Change in Total Operating Revenues and Expenditures (Section 6A, Line 2)

DATA ENTRY: All data are extracted or calculated.

Percent Change
Object Range / Fiscal Year Amount Over Previous Year Status

Total Federal, Other State, and Other Local Revenue (Section 68)

First Prior Year (2016-17) 7,599,256.00

Budget Year {2017-18) 5,845 021.00 -23.08% Naot Met
15t Subsequent Year {2018-19) 5,102 668.00 -12.70% Not Met
2nd Subsequent Year (2019-20) 3,932, 153.00 -22.94% Nat Met

Total Books and Suppiies, and Services and Other Operating Expenditures (Section 6B)

First Prior Year (2016-17) 1,554,318.00

Budget Year (2017-18) 1,206,152.00 -22.40% Not Met
1st Subsequent Year (2018-19) 1,214 412 .00 G.68% Met
2nd Subsequent Year (2019-20) 1,222,416.00 0.66% Met

60, Comparison of JPA Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY. Explanations are linked from Section 6B if the status in Section 60 is not met; no entry is allowed below,

1a. STANDARD NOT MET - Projected (otal operating revenues have changed by more than the standard in ona or more of the budget or two subsequent fiscal years. Reasons for the
projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected cperating revenues within the
standard must be entered in Section 6B above and wilt also display in the explanation box below.

Explanation:
Federal Revenue
(linkead from 68
if NOT met)

Explanation: The CTE incentive grant is affecting these percentages in 2018-17, 2017-18, and 2018-19. In these years, $3.3 million, $2.1 mifion, and $1.2 million
Other State Revenue respectively will be received as revenue and distributed as a pass-through expenditure.
fiinked from 6B
if NOT met)

Explanation: 2017-18 will be the first year that the Adults in Correction funding will not be received as a pass-through local reveue from Pleasanton USD. The
Gther Local Revenue  |Pprogram has ended,
{iinked from 6B
if NOT met)

1h,  STANDARD NOT MET - Projected total operating expendifures have changed by more than the standard in one or more of the budget or two subseguent fiscal years. Reasons for
the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating expenditures
within the standard must be enfered in Section 88 above and will also display in the explanation box below.

Explanation: The Adults in Corrections program ended mid-year in 2016-17. The expenditures from 2016-17 related to this program have been removed from the
Books and Supplies 2017-18 budget. In addition, the budget for the OGI program has been reduced in 2017-18,
(finked from 68
if NOT met)

Explanation: The Aduits in Cerrections program ended mid-year in 2016-17. The expenditures from 2-16-17 related to this pregram have been removed from the
Services and Other Exps  [2017-18 budget. In addition, the budget for the DGl program has been reduced in 2017-18.
{linked from 6B
if NOT met)
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7.  CRITERION: Facitities Maintenance

STANDARED: Confirm that the annual contribution for facilities maintenance funding is not less than the amount required pursuant to Education Code
Section 17070.75, if applicable, and that the JPA Is providing adequately to preserve the functionality of its facilities for their normal jife in accordance
with Education Code sections 52060(d){(1} and 17002(d)(1).

Determining the JPA's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted Maintenance
Account (OMMA/RMA)

This criferion is not checked for JPAs
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Joint Powers Agency {JPAY Criteria and Standards Review

8.  CRITERION: Deficit Spending

01 40410 0000000
Form 01CS

STANDARD: Deficit spending (total expenditures and other financing uses is greater than total revenues and other financing sources) as a petcentage
of total expenditures and other financing uses, has not exceeded one-third of the JPA's available reserves® as a percentage of total expenditures and
other financing uses? in two out of three prior fiscal years:

BA. Calculating the JPA's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated.

1. JPA's Available Reserve Amounts
a. Reserve for Econemic Uncertainties
{Funds 01 and 17, Object 9788)
b. Unassigned/Unappropriated
{Funds 01 and 17, Object 9730)
c. Negative General Fund £nding Balances in Restricted
Resources (Fund 01, Object 8792, if negative, for each of

resources 2000-8949)

d. Available Reserves (Lines 1a through 1¢)
2. JPA's Total Expenditures and Cther Financing Uses
a. JPA's Total Expenditures and Other Financing Uses

{Criterion 8B)

b. Pius: Special Education Pass-through Funds

(Not applicable for JPAs)

¢, Total Expenditures and Other Financing Uses

{Line 2a plus Line 2b)

3. JPA's Avallable Resarve Percentage

{Line 1d divided by Line 2¢)

JPA’s Deficit Spending Standard Percentage Levels

[Line 3 times 1/3):

Third Prior Year

Second Prior Year

First Prior Year

(2014-15) (2015-16) (2016-17)

281,158.00 269,881.00 380,533.00

1,249,153.40 1,436,480.02 779,937.02

0.00 0.00 0.00

1,530,311.40 1,706,361.02 1.160,470.02

5,623,156.79 5,387,623.63 7.610,657.00

NIA NIA NiA
5623,156.79 5,397,823.63 7,610,657.00
27.2% 31.6% 15.2%

9.1% 10.5% 5.1% |

'Available reserves are the amounts in the Reserve for Economic Uncertainties and the
Unassigned/Unappropriated accounts in the General Fund and the Special Reserve

Fund for Other Than Capital Outlay Projects. Available reserves wilt be reduced by any negative ending
balances in restricted resources in the General Fund.
2 A JPA that is the Administrative Unit {Al)) of a Special Education Local Plan Area (SELPA) may
exglude from its expenditures the distribution of funds to its participating members.

88. Calculating the JPA's Deficit Spending Percentages

DATA ENTRY: All data are extracted or calculated,

Net Change in
Fund Balance

Total Expenditures
and Qther Financing Uses

Deficit Spending Level
(if Net Change in Fund

Fiscal Year {Form 01, Seclion E) (Form 01, Objecis 1000-769%) Balance is negative, else N/A) Status
Third Prior Year (2014-15) (810,437.80) 5623,156.78 14.4% Not Met
Second Prior Year (2015-18) {194,333.38} 5 397 623.63 3.6% Met
First Prior Year {2016-17) (11,401.00) 7,610,6857.00 §.1% Met
Budget Year {2017-18) {Information only) (333,845.00) 6,178,866.00

8C, Comparison of JPA Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD MET - Deficit spending, if any, has not exceeded the standard percentage level in two or more of the three prior years.

Explanation:

(required # NOT met)

California Dept of Education

in 2014-15, the JPA had a very large reserve balance so the [PA decided to reduce member district contributions that year creating an inrease in
aeficit spending. This was a planned spend down of reserves in 2014-16,

SACS Financial Reporting Software - 2017.1.0
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2017-18 July 1 Budget
General Fund 01 40410 0000000

Joint Powers Agency (JPA) Criteria and Standards Review Form 01CS

9. CRITERION: Fund Balance

STANDARD: Budgetad beginning general fund balance has not been overestimated for two out of three prior fiscal years by more than the following

percentage levels:

Percentage Level JPA ADA
17% 0 to 300
1.3% 301 to 1,000
1.0% 1,001 to 30,000
0.7% 30,001 to 400,000
0.3% 400,001 and over

* Percentage levels eguate to & rate of deficit spending which would efiminate recommended reserves for
economic uhcertainties over a three year period.

JPA ADA (Criterion 10} ) i

JPA's Fund Balance Standard Percentage Level: 1.7%

9A, Calculating the JPA's General Fund Beginning Balance Percentages

DATA ENTRY: Enter data in the Original Budget column for the First, Second, and Third Prior Years; all other data are extracted or caiculated.

General Fund Beginning Balance 2 Beginning Fund Balance
{Form 01, Line F1e) Variance Level
Fiscal Year Griginal Budget Estimated/Unaudited Actuals (if overastimated, else N/A) Status
Third Prior Year (2014-15) 3,026,0668.26 2,733 932.30 8.7% Mot Met
Second Prior Year (2015-16) 1,771,172.60 1,923,494 40 N/A Met
First Prior Year (2016-17) 1.449,467.49 1.729,161.02 NiA, Met
Budget Year (2017-18) (Information ondy) | 1,717,760.02

? Adjusted beginning balance, including audi adjustments and other restatements (objects 9791-8795)

98, Comparison of JPA Beginning Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD MET - General fund beginning fund balance has not been overestimated by more than the standard percentage level for two or more of the previous three years,

Explanation:
(required it NOT met)

California Dept of Education

in 2014-15 the JPA had a very large reserve balance so the JPA decided to reduce member contributions that year. It was a planned spend down of !
reserves to reduce the fund balance. i
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Tri-Valley ROP JPA
Alameda County

10. CRITERION: Reserves

2017-18 July 1 Budget
General Fund

Joint Powers Agency (JPA) Criterta and Standards Review

G1 40410 0000000
Form 01CS

STANDARD: Available reserves’ for any of the budget year or two subsequent fiscal years are not less than the following percentages or amounts? as

applied to total expenditures and other financing uses®

JPA ADA (Form MYP, Line F1, if avaiiable;
else defaults to zerc and may be overwritten}:

JPA's Reserve Standard Percentage Level:

Percentage Level

JPA ADA

5% or $66,000 (greater of)
4% or $66,000 (greater of)
3%

2%

1%

it

301
1,001
30,001
400,001

300
1,000
30,000
400,000
over

* Avalizble reserves are the amounts in the Reserve for Economic Uncertainties and the
UnassignedAjnappropriated accounts in the Generai Fund and the Special Reserve Fund for Other Than
Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in resiricled

resources in the General Fund,

? Dollar amounts to be adjusted annually by the prior year statutory cost-ef-living adjustment (Education
Code Section 42238} and then rounded io the nearest thousand.

2 A JPA that is the Administrative Unit {AU) of a Speciat Education Locat Plan Area {SELFPA} may
exclude from its expenditures the distribution of funds to its participating members.

Budget Year 1st Subsequent Year 2nd Subsequent Year
{2017-18) (2018-19) {2018-20}
o o o [
5% 5% 5% ‘

10A. Calculating the JPA's Special Education Pass-through Exclusions {only for JPAs that serve as the AU of a SELPA)

Special education pass-through exclusions are not applicable for JPAs

10B. Calculating the JPA's Reserve Standard

DATA ENTRY: If Form MYF exists, the 1st and 2nd Subsequent Year data for lines T and 2 will be extracted, if nof, enter data for the two subsequent years.

Ail other data are extracted or calculated.

1. Total Expenditures and Other Financing Uses

{Criterion 8B) (Form MYP, Line B11)
2. Less: Special Education Pass-through
{Not applicable for JPAs)

3. Net BExpenditures and Other Financing Uses

{Line B1 minus Line B2)
4.  Reserve Standard Percentage Level
5.  Reserve Standard - by Percent
(Line B3 times Line B4}
6. Reserve Standard - by Amouni

{366,000 for JPAs with 0to 1,000 ADA, eise §)

7. JPA'$ Reserve Standard
{Greater of Line B5 or Line B6)

California Dept of Education
SALCS Financiat Reporting Software - 2017.1.0
File: ¢cs-] (Rev 02/28/2017)

Budget Year

1st Subsequent Year

2nd Subsequent Year

(2017-18) (2018-19) (2018-20)

6,178,866.00 5.454,279.00 4,235,998 .00

N/A NiA, N/A
6,178,6866.00 5.454,274.00 4,235 8588.00

5% 5% 5%
308,543.30 272,713 95 211,798.90
66,000,060 66,000 00 66,000.00
308,943.30 272,713.95 211,798,850
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Alameda County

2017-18 July 1 Budget
General Fund
Joint Powers Agency (JPA) Criteria and Standards Review

01 40410 0020000
Form 01CS

10C. Calculating the JPA's Budgeted Reserve Amount

DATA ENTRY! if Form MYP exists, 1st and 2nd Subsequent Year data for fines 1 through 7 wili be extracted; if not, enter data for the two subsequent years.

All other data are extracted or calculated.

Reserve Amounts
1. General Fund - Stabilization Arrangements
{Fund 01, Object 9750} (Form MYP, Line E1a)
2. General Fund - Reserve for Economic Uncertainties
{Fund 61, Cbject 9786} (Form MYP, Line E1b)
3. General Fund - Unassigned/Unappropriated Amount
(Fund 01, Object 8790} (Form MYP, Line E1c)

4. Genergl Fund - Negative Ending Balances in Restricted Resources
(Fund 01, Object 979Z, if negative, for each of resources 2000-9999)

(Form MYP, Line E1d)
& Special Reserve Fund - Stabilization Arrangements
{Fund 17, Object 9750) (Form MYP, Line E2a)

6. Special Reserve Fund - Reserve for Economic Uncertainties

(Fund 17, Object 9789} (Form MYP, Line E2b)

7. Special Reserve Fund - Unassigned/Unappropriated Amount

{Fund 17, Object 5790) (Form MYF, Line E2¢)

8 JPA's Budgeted Reserve Amount
{Lines C1 thru O7)

9. JPA's Budgeted Reseirve Percentage {information conly)
{Line § dividad by Section 108, Line 3}

Budget Year 1st Subsequent Year Znd Subsequent Year
(2017-18) (2018-19) (2015-20)

0.00 6.00 0.00

308,945.00 272,714 .00 211,800.00

517,680.02 202,300.02 446 659.02

0.00 9.co 0.00

0.00 6.00 0.00

0.00 §.00 0.00

0.00 0.00 0.00

826,625.02 47501402 708,458.02

13.38% 871% 16.72%
JPA's Reserve Standard
{Section 108, Line Th 308,943.30 272,713.95 211,799.90
Status: Met Met Met

10D. Comparison of JPA Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

18, STANDARD MET - Projected available reserves have met the standard for the budget and two subseguent fiscal years,

Explanation:
{required if NCT met)

California Dept of Education
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File: cs-j (Rev 02/28/2017)

Page gZ)f 23

Printed: 6/6/2017 12:37 PM



2017-18 July 1 Budget

Tri-Valley ROP JPA General Fund 0140410 0000000
Alameda County Joint Powers Agency (PA) Criteria and Standards Review Form 0108

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the apprepriate Yes or No button for items $1 through $4. Enter an explanation for each Yes answer.

51,

1a.

1b.

83.

84.

ia.

1

Contingent Liabilities

Dees your JPA have any known or contingent iiabilities (e.g., financial or program augdits, litigation,
state compliance reviews) thal may impact the budget? No

if Yes, identify the fiabiiities and how they may impact the budget:

Use of One-time Revenues for Ongoing Expenditures

Does your JPA have ongeing general fund expenditures in the budget in excess of one percent of
the total general fund expenditures that are funded with one-time resources? Yes

If Yes, identify the expenditures and expiain how the one-time resources will be replaced fo continue funding the angoing expenditures in the following fiscal years:

Currently the Middie College program is partially funded from reserves. Over the next 3 years, the JPA plans to increase member contributions by the
allowable percentage to support the program.

Use of Ongoing Revenues for One-time Expenditures

Does your JPA have farge non-recurring general fund expenditires that are funded with cngoing
general fund revenues?

If Yes, identify the expenditures;

Contingent Revenues

Does your JPA have projected revenues for the budget year andfor two subsequent fiscal years
contingent on reauthorization by the local government, special lsgislation, or other definitive act
{e.q., parcel taxes, forest reserves)? Mo

If Yas, icentify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:

California Dept of Education
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85. Contributions

identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the budget year and two subsequent fiscal years.
Provide an explanation if contributions have changed from the pricr fiscat year amounts by more than $20,000 and more than ten percent. Explanation should include whether
contributions are ongoing or one-lime in nature,

identify proiected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the budget year and two subsequent fiscal years.
Provide an explanation if transfers have changed from the prior fiscal year amounts by more than $20,000 and more than ten percent, Explanation should include whether transfers
are angoing or one-time in nature.

Estimate the impact of any capital projects on the general fund operational budget.

-10% to +10%
JPA's Contributions and Transfers Standard: or -$20,000 to +$20,000

S5A. Identification of the JPA's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: For Transfers in and Transfers Qut, enter data in the First Prior Year. if Form MYP exists, the data will be extracted for the Budget Year, and 1st and 2nd Subsequent
Years. If Form MYP does not exist, enter data In the Budget Year, 1st and 2nd subsequent Years. Click the appropriate button for item 1d; alt other data will be calculated.

Bescription / Fiscal Year Projection Amount of Change Percent Change Stalus

1a. Contributions, Unrestricted General Fund (Fund 01, Resources 0600-1999, Object 8980)
This item is not applicable for JPAs.

1b.  Transfers In, General Fund *
First Prior Year {2016-17}

Budget Year {2017-18) 0.00 0.00 0.0% Met
1st Subseguent Year (2018-19} 0.00 0.00 0.0% Met
2nd Subsequent Year {2019-20) 0.00 6.0 0.0% Met

1¢,  Transfers Out, General Fund *
First Prior Year (2016-17)

Budget Year {(2017-18} 0,00 C.00 0.0% Met
1st Subsegquent Year (2018-19) .00 0.00 0.0% Met
2nd Subsequent Year (2018-20} 0.00 0.00 0.0% Met

1d.  Impact of Capital Projects
Do you have any capital projects that may impact the general fund operational budget? No

* Include transfers used to cover operating deficits in either the general fund or any other fund.

$5B. Status of the JPA's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1b-1c or if Yes for item 1d.

1a.  This item is not applicable for JPAs.

1b. MET - Prejected transfers in have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
{required if NOT met)

California Dept of Education
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1. MET - Projected transfers out have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
{required if NOT met)

1d.  ND - There are no capital prejects that may impact the general fund operational budget,

Project information:
{required if YES)

California Dept of Education
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2017-18 July 1 Budget

Tri-Valley ROP JPA

Alameda County Joint Powers Agency {JPA) Criteria and Standards Review

56. Long-term Commitments

General Fund

Identify all existing and new multiyear commitments® and their annuat required payment for the budget year and two subseguent fiscal years.

01 40410 0000000
Farm 01CS

Explain how any increase in annuai payments will be funded, Also explain how any decrease to funding sources used to pay long-term commitments will be replaced.

* include multiyear commitments, multiyear debt agreements, and new programs of contracts that resuit in long-term obligations.

S6A. Identification of the JPA's Long-term Commitments

DATA ENTRY: Chick the appropriate butlon in item 1 and enter data in all columns of Hem 2 for applicatle long-term commitments; there are no extractions in this section.

1. Does your JPA have iong-term (muitiyear) commitments?
{If No, skip item 2 and Sections $6B and S6C) Yes

2. IfYes toitem 1, list all new and existing multiyear commitments and required annual debt service amounts, Do not include long-term commitments for postempicyment benefits

other than pensions (QPEB); OPEB is disclosed in item STA

#of Years SACS Fund and Object Codes Used For:
Type of Commitment Remaining Funding Sources (Revenues)

Debt Service {Expenditures)

Principal Balance
as of July 1, 2017

Capital Leases 2 General Revenues

Fund 01

12,957 |

Cerificates of Participation

General Qbligation Bonds

Supp Early Retirement Program

State Schooi Building Loans

Compensated Absences

Other Long-term Commitments {do not include CPER)

TOTAL:

12,997

First Prior Year
{20168-17)
Annuat Payment
Type of Commitment (continued) P&y

Budget Year
(2017-18)
Annual Payment
{F &

15t Subsequent Year
(2018-19)
Annual Payment
(P&D

2nd Subsequent Year
(2018-20)
Annuai Payment
(P &i)

Capital Leases

Centificates of Participation

General Cbligation Bends

Supp Early Retirement Program

State Schood Building Loans

Compensated Absences

Cther Long-term Commitments (continued):

Total Annuai Payments: o]

Has totail annual payment increased over prior year (2016-17)7?

Ney i

California Dept of Education
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Tri-Vailey ROP JPA General Fund 01 40410 9000000
Alameda County Joint Powers Agency (JPA) Criteria and Standards Review Form 01CS

S68. Comparison of JPA's Annual Payments To Prior Year Annual Payment

DATA ENTRY; Enter an explanation if Yes,

1a.  No - Annuat payments for long-term commitments have not increased in one or more of the budget and twe subsequent fiscal years.

Explanation:
{required if Yes
fo increase in tolal
annual payments)

S6C. Identification of Decreases te Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in Item 1, if Yes, an explanation is required in item 2.

1. Will funding sources used to pay long-term cormmitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

3 5
; No i

2. No - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term cammitment annual payments.

Explanation:
{required if Yes)
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2017-18 July 1 Budget

Tri-Valley ROP JPA General Fund 01 40410 0000000
Alameda County Joint Powers Agency {(JPA) Criteria and Standards Review Form G1C8
87. Unfunded Liabilities

Estimate the unfunded liabifity for postemployment benefits other than pensions (OPEB) based on an actuariaf valuation, if required, or other methed,; identify or estimate the
annual required contributicn; and indicate how the obligation is funded {pay-as-you-go, amortized over a specific period, efc.).

Estimate the unfunded liability for seff-insurance programs such as workers' compensation based on an actuarial vajuation, if required, or other method; identify or estimate the
reguired contribution; and indicate how the obligation is funded (level of risk retained, funding approach, etc.).

S7A, dentification of the JPA's Estimated Unfunded Liability for Postemployment Benefits Other than Pensions (OPEB)

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section except for the budget year data on line 5b.

1

Does your JPA provide postemployment benefits other 1 i

than pensions (OPEB)? (If No, skip items 2-5) Ne
For the JPA's OPEB: ‘
a. Are they lifetime benefite? Na
E
b. Do benefits continue past age 657 Na i

c¢. Describe any other characteristics of the JPA's OPEB program including eligibiity criteria and amounts, if any, that retiress are required to confribute toward
their own benefits:

a. Are OFEB financed on & pay-as-you-go, actuarial cost, or other method? i

b. Indicate any accumuiated amounts earmarked for OPEB in a self-insurance or Seif-insurance Fund Governmental Fund
governmental fund i ]

COPEB Liabilities
a. OPEB actuarial accrued Hability (AAL) \ !
b. OPEB unfunded actuarial accrued liability (UAAL) | i
¢. Are AAL and UAAL based on the JPA's estimate or an

actuarial valuation? \ i
d. If based on an actuarial vatuation, indicate the date of the OPEB vaiuation [ i

Budget Year 1st Subsequent Year 2nd Subsequent Year
OPEB Contributions (2017-18) {2018-19) {2019-20}
a. OPEB annual required contribution {ARC) per actuariaj
valuation or Alternative Measurement Method
b. OPEB amount condributed (for this purpose, include premiums
paid to a self-insurance fund) (funds 01-70, objects 3701-3752) .00
¢. Cost of OPER benefits {equivalent of "pay-as-you-go" amount}
d. Number of retirees receiving OPEB benefits

California Dept of Education
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2017-18 July 1 Budget
Tri-Valley ROP JPA General Fund 01 40410 0000000
Alameda County Joint Powers Agency (JPA) Criteria and Standards Review Form 31CS

S7B. ldentification of the JPA's Unfunded Liability for Self-Insurance Programs

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other appiicable items; there are no extractions in this section.

1. Does your JPA operate any self-insurance programs such as warkers'
compensation, employee heaith and welfare, or property and fiability?

{De not include OPESB, which is covered in Section 57A) (if No, skip tems 2-4} No

2. Describe each seif-insurance program operated by the JPA, including details for each such as levei of risk retained, funding approach, basis for the valuation (JPA's estimale or
actuariaf), and dafe of the valuation:

3. SBel-lnsurance Liabifities
a. Accrued liabflity for self-insurance programs | !
b. Unfunded iiability for self-insurance programs I I

Budget Year 1st Subsequent Year 2nd Subsequent Year
4. Self-insurance Contributions (2017-18) {2018-19) {2618-20)
a. Required contribution {funding) for self-insurance programs \ [ ]
b. Amount contributed (funded) for self-insurance programs \ | | |

Cafifornia Dept of Education
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2017-18 July 1 Budget
Tri-Valley ROP JPA General Fund 01 40410 0000000
Alameda County Joint Powers Agency (JPA) Criteria and Standards Review Form 01CS

$8. Status of Labor Agreements

Analyze the status of employee laber agreements. identify new labor agreements, as weill as new commitments provided as part of previously ratified multiyear agreements; and
include all contracts, including afl administrator contracts (and including all compensation). For new agreements, indicate the date of the required board meeting. Compare the
increase in new commitments to the projected increase in ongoing revenues and expiain how these commitments will be funded in future fiscal years,

if salary and benefit negotiations are not finalized at budget adoption, upon settlement with certificated or classified staff:
The JPA must determineg the cost of the setffernent, induding salaries, benefits, and any other agreements that change costs, and provide the county
office of education (COE} with an analysis of the cost of the settiement and its impact on the operating budget.

The county superintendent shall review the analysis relative to the criteria and standards and may provide writien comments to the president of the
JPA governing board and superintendent.

S8A. Cost Analysis of JPA's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd inderim) Budget Year 1st Subsequent Year 2nd Subsequent Year
{2016-17) (2017-18) {2018-19) {2019-20)

Number of certificated (non-management}
full-time-equivalent (FTE) positions 20.1 18.3 16.3 18.3

Cartificated (Non-management} Salary and Benefit Negotiations
1. Are salary and benefit negotiations seftled for the budget year? n/a

if Yes, and the corresponding public disciosure documents
have been fited with the COE, complete question 2.

if Yes, and the corresponding public disclosure documents
have not been filed with the COE, complete questions 2-4.

if No, identify the unsettied negotiations including any prior year unsettled nagotiations and then complete questions 5 and 6.

If n/a, skip to Section S8B.

Neaotistions Settled
2. Per Government Code Section 3547 .5{a), date of public l
disclosure board meeting: i

3. Period covered by the agreement: Begin Date: | ] End Date: |

4. Salary settlement: Budget Year 15t Subsequent Year 2nd Subsequent Year
{2047-18) (2018-18) {2019-20)

Is the cost of salary settiement included in the budget and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary setiement

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settiement

% change in salary schedule from prior year
(may enter texi, such as "Reopener”}

ldentify the source of funding that will be used to support multiyear satary commitments:

California Dept of Education
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Tri-Valey ROP JPA

2017-18 July T Budget

General Fund

Alameda County Joint Powers Agency (JPA) Criteria and Standards Review

Negotiations Not Settled
5. Costof a one percent increase in salary and statutory benefits

6. Amcunt included for any tentative salary schedule increases

Certificated (Non-management) Health and Welfare (H&W) Benefits

Are costs of H&W henefit changes included in the budget and MYPs?
Total cost of H&W benefits

Percent of H&W cost paid by employer

Percent projected change in H&W cost over prior year

Ll

Certificated (Non-management) Prior Year Seftlements

Are any new costs from prior year settlements inciuded in the budget?
If Yes, amount of new costs inciuded in the budget and MYPs
If Yes, explain the nature of the new costs.

0140410 6000000

Form 01CS

Budget Year 1st Subsequent Year 2nd Subseqguent Year
(2017-18) (201819} {2019-20)

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2017-18) (2018-19) {2019-20}

i
;

Budget Year 1st Subsequent Year 2nd Subseguent Year

(2017-18) {2018-19) {2018-20}

Certificated (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the budget and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Certificated {Non-management} Attrition {layoffs and retirements)

1. Are savings from atirition included in the budget and MYPs?

2. Are additional H&W benefits for those faid-off or retired
employees included in the budget and MYPs?

Certificated (Not-management) - Other

Budget Year
{2017-18)

1st Subsequent Year
{2018-19)

2nd Subseguent Year
{2019-20)

List other signficant contract changes and the cost impact of each change {i.e., class size, hours of employment, leave of absence, Donuses, ¢1¢.);

Catifornia Dept of Education
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2017-18 July 1 Budget
Tri-Valley ROF JPA General Fund

Alameda County Joint Powers Agency (JPA} Criteria and Standards Review

{1 40410 0000060
Form 0108

58B. Cost Analysis of JPA's Labor Agreements - Classified {Non-management) Employees

OATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Pries Year (2nd interim} Budget Year
{2016-17) {2017-18)

1st Subsequent Year
{2018-19)

2nd Subsequent Year
{2018-20)

Number of classified (non-management)

FTE positions 6.0 6.5

8.5

8.5

Classlified (Non-management) Salary and Benefit Negotiations
1. Are salary and benefit negotiations settied for the budget year? n/a

if Yes, and the corresponding public disclosure documents
have been filed with the COE, complete question 2.

If Yes, and the corresponding public disciosure documents
have not been filed with the COE, complete guestions 2-4,

if Mo, kentify the unsettied negotiations including any prier year unsetiled negotiations and then complete guestions 5 and 6.

if nfa, skip to Section $8C.

Negotiations Settled

2. Per Government Code Section 3547.5(a), date of pubfic disclosure
beard meeting: [

3. Period covered by the agreement Begin Date: | |

4. Salary settlement: Budget Year
(2017-18)

End Date: |

1st Subsequent Year
(2018-19}

2nd Subsegquent Year
(2018-20)

15 the cost of salary settlement included in the budget and muiltiyear
projections (MYPs)?

One Year Agreement

Tetal cost of salary settiement

% change in salary schedule from prior year

ar
Multiyear Agreement

Total cost of salary settiement

% change in salary schedule from prior year
(may enter text, such as "Reopener”)

Identify the source of funding that will be used to support multiyear salary col

mimitments:

Negotiations Not Settied

5. Costof a one percent increase in salary and statutory benefits S

Budget Year
{2017-18)

1st Subsequent Year
{2018-19)

2nd Subsequent Year
{2019-20}

8. Amount included for any tentative salary schedule increases
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2017-18 July 1 Budget
Tri-valley ROP JPA General Fund
Alameda County

01 40410 0000000
Joint Powers Agency (JPA) Criteria and Standards Review Form 01CS

Classified {(Non-management) Health and Welfare {H&W) Benefits

Are costs of H&W benefit changes included in the budget and MYPs?
Total cost of H&W benefits

Percent of H&W cost paid by employer

Percent projected change in H&W cost over prior year

Ea S

Classified (Non-management) Prior Year Settiernents

Are any new costs frem prior year settiements included in the budget?
if Yes, amount of new costs included in the budget and MYPs
If Yes, explain the nature of the new costs:

Budget Year

1st Subsequent Year

2nd Subsequent Year

Classified (Non-management} Step and Column Adjustments

1. Are step & column adjustments included in the budget and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Classified (Non-management} Attrition {layoffs and retirements}

1. Are savings from atirition included in the budget and MYPs?

2, Are additional H&W benefits for those laid-off or retired
employees included in the hudget and MYPs?

Classified {Non-management} - Other

(2017-18) {2018-18) {2019-20}
Budget Year 1st Subsequent Year 2nd Subsequent Year
{2017-18) {2018-1%) (2019-20%

Budget Year
(2017-18)

1st Subsequent Year
{2018-19)

2nd Subsequent Year
(2018-20)

List other significant contract changes and the cost impact of each change (Le., howrs of employment, leave of absence, bonuses, ete.):

Cafitornia Dept of Education
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2017-18 July 1 Budget
Tri-Vailey ROP JPA General Fund (1 40410 0000000
Alameda County Joint Powers Agency (JPA) Criteria and Standards Review Form 0105

SBC. Cost Anajysis of JPA's Lahor Agreements - Management/Supervisor/Confidential Empioyees

DATA ENTRY: Enter all applicable datz ilems; there are no extractions in this section.

Prior Year (2nd Interim} Budget Year 1st Subsequent Year 2nd Subsequent Year
{2018-17) {2017-18) {2018-19} {2019-20)

Number of management, supervisor, and
confidentiai FTE positions 4.5 5.0 5.0 50

Management/Supervisor/Confidential
Salary and Benefit Negotiations
1. Are salary and benefit negotiations setiled for the budget year?

nia ‘

If Yes, complete question 2.

if No, identify the unsetlled negotiations including any prior year unsefiled negotiations and then complete questions 3 and 4.

If n/a, skip the remainder of Section S8C.

Negotiations Settled
2. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year

(2017-18) (2048-19) {2019-20}

{s the cost of salary setflement included in the budget and multiyear
projections (MYPs)?

Total cost of satary settiement

% c¢hange In salary schedule from prior year
{may enter text, such as "Reopener”)

Negotiations Not Setiled
3 Cost of a one percent increase in salary and slatutory benefits [

Budget Year 1st Subsequent Year 2nd Subsequent Year
{2017-18) {2018-19) {2018-20)

4. Amoeunt inciuded for any tentative salary schedule increases i
Management/Supervisor/Confidential Budget Year 1st Subseqguent Year 2nd Subsequent Year
Heatth and Welfare (H&W) Benefits (2017-18) {2018-18) (2019-20)

1 Are costs of H&W benefit changes included in the budget and MYPs?

2. Total cost of H&EW benefits

3. Percent of H&W cost paid by employer

4 Percent projected change in H&W cost over prior year
Management/Supervisor/Confidential Budgef Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments {2017-18) {2018-18) {2019-20)

1. Are step & column adjustments included in the budget and MYPs?

2. Cost of step & column adjustments

3. Percent change in step & column over prior year
Maragement/Supervisor/Confidential Budget Year 1st Subseguent Year 2nd Subsequent Year
Other Benefits {mileage, bonuses, etg.) {2017-18) {2018-18) (2019-20)

1. Are costs of other benefits included in the budget and MYPs?
2. Total cost of other benefits
3. Percent change in cost of other benefits over prior year
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2017-18 July 1 Budget
Tri-Valley ROP IPA General Fund 01 40410 00000C0
Alameda County Joint Powers Agency (JPA) Criteria and Standards Review Form 01CS

89. Local Controt and Accountability Plan (LCAP})
Confirm that the schoot district’s governing board has adopted an LCAP or an update to the LCAP effective for the budget year.

This suppiemental section is not checked for JPAs,

§10. LCAP Expenditures
Confirm that the school district's budget includes the expenditures necessary to implement the LCAP or annual update o the LCAP,

This supplemental section is not checked for JPAs.
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Tri-Valley ROP JPA
Alameda County

201718 July 1 Budget
General Fund
Joint Powers Agency (JPA) Criteria and Standards Review

01 40410 0000000
Form 01CS

ADDITIONAL FISCAL INDICATORS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but
may alert the reviewing agency {0 the need for addilional review,

DATA ENTRY: Click the appropriate Yes or No bution for items A1 through Ag except items AJ and A4, which are not applicable for JPAs.

A1,

A2,

Al

Ad.

A5,

A8,

A7,

AB.

AS,

When providing comments for additional fiscal indicators, please include the item number applicable 1o each comment.

Do cash flow projections show that the JPA will end the budget vear with a
negative cash balance in the general fund?

Is the system of personne! position control independent from the payroll system?

is enroiiment decreasing in both the prior fiscal year and budget year? (Data from the
enrciiment budget calumn of Criterion 2A are used to determine Yes or No}

Are new charter schocls operating in JPA boundaries that impact the JPA's
enroliment, either in the prior fiscal year or budget year?

Has the JPA entered into a bargaining agreement where any of the budget
or subsequent years of the agreement would resuit in salary increases that
are expected {o exceed the projected siate funded cost-of-iiving adjustment?

Does the JPA provide uncapped (100% employer paid} heaith benefits for current or
retired employees?

is the JPA's financial system independent of the county office system?

Does the JPA have any reports that indicate fiscal distress pursuant to Education
Code Section 42127 .8(a)? (if Yes, provide copies to the county office of education)

Have there been personnel changes in the JPA directer or financial
official positions within the last 12 manths?

Yes

N/A

NA

No

Ne

Yes

Ne

Yes

Comments: A, Teresa Fiscus replaced Laura Johnson as Fiscal Director as of 11-1-186.

{optional)

End of Joint Powers Agency Budget Criteria and Standards Review
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SACS2017 Financial Reporting Software - 2017.1.0
6/6/2017 12:21:27 PM 01-40410~0000000
July 1 Budget
2016~17 Estimated Actuals
Technical Review Checks
Tri-Valley ROP JPA Alameda County

Following is a chart of the various types of technical review checks and
related regquirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC -  Warning/Warning with Calculation (If data are not correct,
ceorrect the data; if data are correct an explanation
is required)
] -~ Informational (If data are not correct, correct the data; if
data are correct an explanation is optional,
but encouraged)

IMPORT CHECKS

CHECKFUND ~ (F)} — All FUND codes must be wvalid. PASSED

CHECKRESQURCE -~ (W) - The following codes for RESOURCE are not valid. Data
should be corrected or narrative must be provided explaining why the exception

(s} should be considered appropriate. EXCEPTION
ACCOUNT

FD ~ RS - PY - GO - FN - OB RESOURCE VALUE

01-6382- -3800-2100-11C0 6382 15,060.00

Explanation:Resource 6382 is the CA Career Pathways trust grant which ROP

receives funding for as part of a consortium. ROP only has one Fund, Fund 01.

01-6382~- -3800-2100-3101 6382 1,000.00

01-6382- ~3800-2100-3301 6382 697.00

01-6382- -3800-2100-3501 6382 3.00

01-6382~ -3800-2100~3601 6382 1,0060.00

01-6382- -3800-2100-4300 6382 40,961.00

01-6382- -3800-2100-5200 6382 36,000.00

01~6382~ -3800~2100~5800 6382 88,000.00

01-6382- -3800-2100-8689 6382 17€,661.00

01-6382-0-0000-0000-9792 6382 0.00

01-6382-0-0000~0000~-9740 6382 0.00

CHK~RS~LOCAL~DEFINED - (F) - A1l locally defined resource codes must roll up

to a CDE defined resource code,. PASSED

CHECKGOAL - (F) - All GOAL codes must be valid. PASSED

CHECKFUNCTION - (F) - All FUNCTION codes must be valid. PASSED

CHECKOBJECT -~ {(F) - All OBJECT codes must be wvalid. PASSED

CHE-~FUNDxOBJECT - (F) - All FUND and OBJECT account code combinations must be
valid. PASSED

CHK-FDxRS7690xB590 ~ (F) - Punds 19, 57, 63, 66, 67, and 73 with Cbject 8580,

All Other State Revenue, must be used in combination with Resource 7680, STRS-
On Behalf Pension Contributions. PASSED
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CHK-FUNDxRESQURCE ~ (W) - The following combinations for FUND and RESOURCE are
invalid. Data should be corrected or narrative must be provided explaining why

the exception(s) should be considered appropriate. EXCEPTION
ACCOUNT

FD - RS - PY - GO -~ FN - OB FUND RESQURCE VALUE
0l-6382- -3800-2100-1100 01 6382 15,000.00
0l1-6382- -3800-2100-3101 01 6382 1,000,000
01-6382- -3800-2100-3301 01 6382 697.00
01-6382- -3800-2100-3501 01 6382 3.00
0l1-6382- -3800-2100-3601 Gl 6382 1,000,00
01-6382~- -3800~-2100-4300 01 6382 40,961.00
01-6382- -3800-2100-5200 0l 6382 30,000.00
01-6382~- -3800-2100-5800 01 6382 £88,000.00
01-6382- -3800-2100-868°9 01 6382 176,661.00
01-6382-0-0000-0000-59740 01 6382 0.00
01-6382~0~0000~0000-5792 01 6382 0.00
Explanation:Resource 6382 is the CA Career Pathways Trust Grant which ROP
raceives funding for as part of a consecrtium. RCOP only has one fund, Fund 01.
01-6391- -4630-4000~-1100 01 6391 47,667.00
01-6391- -4630-4000-3101 01 6391 6,000.00
01-63%1- -4630-4000-3301 0l 6391 900.00
01-6391- -4630-4000-3501 01 6381 100.00
01-6391- -4630-4000-3601 01 63581 3,000.00
01-63381- -4630-4000~-5710 01 6391 133.00
01-6391- -4630-4000-8590 01 6391 57,800.00
01-6391- -4630-4000-2791 01 6391 2,800.00
01-6391-0-0000-0000-9740 01 6391 2,800.00
01-6391~-0-0000~0000~9792 01 6391 2,800.00

Explanation:ROF only has one fund, Fund 01 however, they receive funding for
Resocurce 6391, Adult Ed Block Grant through a conscortium.

CHK-FUNDxGOAL - (W) - All FUND and GOAL account code combinations should be
valid, PASSED

CHK-FUNDxFUNCTION-A - (W) — All FUND (funds 01 through 12, 19, 57, 62, and 73)
and FUNCTION account code combinations should be valid. PASSED

CHEK-FUNDxFUNCTION-B -~ {(F) = All FUND (all funds except for 01 through 12, 15,
57, 62, and 73) and FUNCTION account code combinatiocns must be valid. PASSED

CHK-RESOURCExOBJECTA - (W)} - The following combinations for RESOQURCE and
OBJECT (cbjects BO0O0O through 8999, except for 98791, 9793, and 9785) are
invalid. Data should be corrected or narrative must be provided explaining why

the exception(s} should be considered appropriate. EXCEPTION
ACCOUNT

FD - RS -~ PY - GO - FN - OB RESOURCE OBJECT VALUR

01-9010~- -4630-4000-8791 9010 8791 606,162.00

Explanation:ROP only has one fund, Fund 01. The Adults in Corrections program,
Resource S9010, was received by Pleasanton USD and then transfered tc ROP, who
cversaw the program, The program has ended, however, the remaining fund
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balance has besen accounted for under this rescurce
CHK-RESQURCExOBJECTB ~ {0) - All RESQURCE and OBJECT (obijects 8781, 9793, and
9785) account code combinations should be valid. PASSED

CHK-RES6500x0BJB0S1 ~ (F) - There is no activity in Rescurce 6500 (Special
Education) with Cbiject B091 (LCEY Transfers-Current Year) or 8099

{LCFF/Revenue Limit Transfers-Prior Years). PASSED
CHK-FUNCTIONxOBJECT - (F} - All FUNCTION and OBJECT account code combinations
must be valid. PASSED

CHE-GOALXFUNCTION-A -~ {(F) - Goal and function account code combinations (all
goals with expenditure objects 1000-7995% in functions 1000~198%9 and 4000~5599)
must be valid. NOTE: Functions not included in the GOALxXFUNCTION table {0000,
2000-3999, 8000-69599, 7100-719%, 7210, 8000-899%) are not checked and will
pass the TRC. PASSED

CHK~GOALXFUNCTICN-B - (F) - General administration costs (functions 7200-7859,
except 7210) must be direct-charged to an Undistributed, Nonagency, or County
Services to Districts goal {(Goal 6000, 7100-7199, or B8600-8699), PASSED

SPECIAL-ED-GOAL - (F) - Special Education revenue and expenditure transactions
{resources 3300-~3405, and 6500-6540, objects 1000-899%9) must be coded to a
Special Education 5000 goal or to Goal 7110, Nonagency-Educational. This
technical review check excludes Early Intervening Services resources 3312,
3318, and 3332. PASSED

PY-EFB=CY-BFB - (F} -~ Prior year ending fund balance (preloaded from last
yvear's unaudited actuals submission) must equal current year beginning fund
balance (Object 87981). PASSED

PY-EFB=CY-BFB-RES - (¥) - Prior year ending balance {prelocaded from last
vear's unaudited actuals submission) must equal current year beginning balance
(Object $791), by fund and resource. PASSED

GENERAL LEDGER CHECKS

INTERFD~-DIR~COS8T =~ (F} - Transfers of Direct Costs - Interfund (Object 5750)
must net to zero for all funds, PASSED

INTERFD~INDIRECT ~ (F} - Transfers of Indirect Costs - Interfund (Object 7350)
must net to zero for all funds. PASSED

INTERFD~INDIRECT~FN - (F) - Transfers of Indirect Costs - Interfund (Object
7350) must net to zero by function. PASSED

INTERFD-IN-QUT - (F) - Intezxfund Transfers In (objects 8910-8%2%}) must egual
Interfund Transfers Out (objects 7610-7629) . PASSED

DUE-FROM=DUE-TO - (F} - Due from Other Funds (Object 9310} must equal Due to
Other Funds (Cbject 5610}. BASSED

INTRAFD-DIR~COST -~ (F) - Transfers of Direct Costs (Object 5710) must net to
zero by fund, PASSED
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INTRAFD-INDIRECT - (F) - Transfers of Indirect Costs {(Object 7310) must net to
zero by fund. PASSED

INTRAFD-INDIRECT~FN - (F) - Transfers of Indirect Costs (Object 7310) must net
te zero by function, PASSED

CONTRIB~UNREST-REV - (F) - Contributions from Unrestricted Revenues {Object
B980) must net to zero by fund. PASSED

CONTRIB-RESTR-REV - (F) ~ Contributions from Restricted Revenues (Object 8890)
must net to zero by fund. PASSED

LOTTERY-CONTRIB - (F) - There should be no contributions (objects 8980-8%99)
to the lottery (resources 1100 and 6300} or from the Lottery: Instructional
Materials (Resource 6300). PASSED

PASS~THRU-REV=EXP - (W) - Pass-through revenues from all sources (cbjects
8287, 8587, and 8687) should egual transfers of pass-through revenues to other
agencies (objects 7211 through 7213, plus 7299 for Resource 3327), by
resource, PASSED

SE-~PASS-THRU-REVENUE ~ (W) - Transfers of special education pass-through
revenues are not reported in the general fund for the Administrative Unit of a
Special Education Local Plan Area. PASSED

EXCESS-ASSIGN-REU - (F) ~ Amounts reported in Other Assignments (Object 9780)
and/or Reserve for Economic Uncertainties ({(REU) (Object 9$789) should not
create a negative amount in Unassigned/Unappropriated {Object 9790) by fund
and resource (for all funds except funds 61 through 73). PASSED

UNASSIGNED-NEGATIVE - (F) - Unassigned/Unappropriated balance (Object 5750)
must be zero or negative, by resource, in all funds except the general fund
and funds 61 through 73. PASSED

UNR-NET-POSITION-NEG - (¥} - Unrestricted Net Position {(Cbject 8790), in
restricted resources, must be zero or negative, by resource, in funds 61
through 73. PASSED

RS-NET-POSITION-ZERO - (¥) - Restricted Net Position (Object 9797), in
unrestricted rescurces, must be zero, by resource, in funds 61 through 73.

PASSED
EFB-POSITIVE - (W) - All ending fund balances (Object 979Z) should be positive
by resource, by fund. PASSED
OBJ-POSITIVE - (W) - All applicable objects should have a positive balance by
resource, by fund. PASSED
REV-POSITIVE - (W) - Revenue amounts exclusive of contributions (objects B(C0O-
8979) should be positive by resource, by fund. PASSED
EXP-POSITIVE - (W) =~ Expenditure amounts (objects 1000-7999) should be
positive by function, resource, and fund. PASSED
AR-AP-POSITIVE - (W) - Accounts Receivable (Cbhject 9%200), Due from Other Funds

(Object 9310), Accounts Payable {(Object 9500), and Due to Other Funds {(Object
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9610) should have a positive balance by resource, by fund. PASSED

CEFB-POSITIVE ~ (F) - Components of Ending Fund Balance/Net Position (objects
§700-9789, 9796, and 9797) must be positive individually by resource, by fund.
PASSED

NET-INV-CAP-ASSETS - (W) - If capital asset amounts are imported/kevyed,
cbjects 9400-9489, (Capital Assets) in funds 61-73, then an amount should be
recorded for Object 9796 (Net Investment in Capital Assets) within the same
fund., PASSED

SUPPLEMENTAIL CHECKS

ASSET-ACCUM-~DEPR-NEG - (F} - In Form ASSEYT, accumulated depreciation for
governmental and business-type activities must be zero or negative. PASSED

DEBT-ACTIVITY - (0) - If long-term debt exists, there should be activity
entered in the Schedule of Long-Term Liabilities (Form DEBT) for each type of
debt. PASSED

DEBT-POSITIVE -~ (F) - In Form DEBT, long-term liability ending balances must
be positive. PASSED

EXPORT CHECKS

CHK~UNBALANCED-A - (W) - Unbalanced and/or incomplete data in any of the forms

should be corrected before an official export is completed. PASSED
CHK-UNBALANCED-B - (F) - Unbalanced and/or incomplete data in any of the forms
must be corrected before an official export can be completed. PASSED

CHK-DEPENDENCY - (F) - If data have changed that affect other forms, the
affected forms must be opened and saved. PASSED

Checks Completed.
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Technical Review Checks
Tri-Valley ROP JPA Alameda County

Following is a chart of the various types of technical review checks and
related requirements:

E - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correcrt,
correct the data; 1f data are correct an explanation
is required)
G - Informational {If data are not correct, correct the data; if

data are correct an explanation is opticnal,
but encouraged)

IMPORT CHECKS

CEECKFUND (F) - All FUND codes must be

valid. PASSED

CEECKRESOURCE - (W) =~ All RESQURCE codes nmust be valid. PASBED

CHK-RS-LOCAL-DEFINED - (F)} - All locally

defined resource codes must roll up

to a CDhE defined resource code. PASSED
CHECKGOAL - (F) - All GOAL codes must be valid. PASSED
CHECKFUNCTION - (F) - All FUNCTION codes must be wvalid, PASSED
CHECKOBJECT - (F) - All OBJECT codes must be valid. PASSED
CHK~FUNDxOBJECT - (F) - All FUND and OBJECT account code combinations must be
valid, PASSED
CHK-FDxRS7690x85%0 - (F) - Funds 19, 57, 63, 66, 67, and 73 with Object 8590,
All Other State Revenue, must be used in combination with Resocurce 7650, STRS-

Cn Behalf Pension Contributions.

CHK~FUNDXRESOURCE -~ (W)

PASSED

- The following combinations for FUND and RESOQURCE are

invalid. Data should be corrected or narrative must be provided explaining why

the excepticn(s) should be congidered appropriate. EXCEPTION
ACCOUNT

FD - RS - PY - GO - FN - OB FUND RESOQURCE VALURE
01-63%91~- -4630~4000~-1100 01 6391 47,000.00
01-63%1- -4630-4000-3101 01 6391 6,782.00
01-63%1~ -~4630-4000-3301 01 6391 500.00
01-6391~- -4630~4000~35C1 01 6391 100.00
01-6391- -4630-4000-3601 01 6391 3,018.00
01-6381~ -4630-4000-8590 01 6391 12,800.00
01-6391- -4630~4000-8699 01 6391 45,000.00
01-6391-0-0000-00C0-2740 01 6391 2,800.00
01-6391-0-0000-0000-9791 01 6391 2,800.00
01-6391-0-0000-0000-975% 01 6391 2,800.00
Explanation:ROP only has one fund, Fund 01. However they received funding for
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Resource €381 , for the Adult Ed Block Grant as part of a consortium.

CHE-FUNDxGOAL — (W) -~ All FUND and GOAL acecount code combinations should be
valid. PASSED

CHK-FUNDxFUNCTION-A - (W} - All FUND (funds 01 through 12, 19, 57, 62, and 73)
and FUNCTION account code combinations should be valid. PASSED

CHK-FUNDxFUNCTION-E - (F) - All FUND (all funds except for 01 through 12, 19,
57, 62, and 73) and FUNCTION account code combinations must be valid. PASSED

CHK-RESOURCExXCOBJECTA ~ (W) - All RESOURCE and OBJECT (objects B000 through
9999, except for 9791, 8793, and 9795) account code combinations should be
valid. PASSED

CHK-RESOURCExXCBJECTB - (0O) - All RESOURCE and OBJECT {objects 9791, 97983, and
9795) account code combinations should be valid. PASSED

CHK-RES6500x0B.JB081 -~ (¥) - There is no activity in Resource 6500 (Special
Education) with Object 8091 (LCFF Transfers-Current Year) or 8089
{LCFF/Revenue Limit Transfers-Prior Years). PASSED

CHK-FUNCTIONxOBJECT -~ {(F} - All FUNCTION and OBJECT account code combinations
nust be valid. PASSED

CHK-GOALxFUNCTION-A - (F) - Goal and function account code combinations {all
goals with expenditure cbijects 1000-7998 in functions 1000-199% and 4000-59%9)
must be valid. NOTE: Functions not included in the GOALxFUNCTION tabkle (0000,
2000-39995, 6600-6989, 7100-718%, 7210, B000-B8999) are not checked and will
pass the TRC. PASSED

CHEK-GOALXFUNCTION-B - (F)} - General administration costs (functions 7200-7989,
except 7210} must be direct-charged to an Undistributed, Nonagency, or County
Services to Districts goal (Goal 0000, 7100-7199, or B&00~-86599). PASSED

SPECIAL-ED-GOAL - (F) - Special HEducation revenue and expenditure transactions
(resources 3300-3405, and 6500-6540, objects 1000-~8999) must be coded to a
Special Education 5000 goal or to Geoal 7110, Nonagency-Educational. This
technical review check excludes Early Intervening Services resources 3312,
3318, and 3332. PASSED

GENERAIL LEDGER CHECKS

INTERFD-DIR-COST - (F) - Transfers of Direct Costs - Interfund (Object 5750}
must net to zero for all funds. PASSED

INTERFD-INDIRECT - (F) - Transfers of Indirect Costs - Interfund (Object 7350)
nust net to zero for all funds. PASSED

INTERFD-INDIRECT~-FN ~ (F) - Transfers of Indirect Costs ~ Interfund {(Object
7350) must net to zerc by function, PASSED

INTERFD~IN-QUT - (F} - Interfund Transfers In (objects 8910-892%) must equal
Interfund Transfers OCut (objects 7610-7629). PASSED

INTRAFD~DIR~COST -~ (F) - Transfers of Direct Costs (Object 5710) must net to
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zero by fund. PASSED

INTRAFD-INDIRECT - (¥} - Transfers of Indirect Costs {(Object 7310) must net to
zero by fund. PASSED

INTRAFD-INDIRECT~FN ~ (¥} - Transfers of Indirect Costs (Object 7310) must net
to zero by function. PASSED

CONTRIB-UNREST-REV - (F) - Contributions from Unrestricted Revenues (Object
B98B0) must net to zero by fund. PASSED

CONTRIB-RESTR-REV - (F) - Contributicns from Restricted Revenues (Object B8990}
must net to zero by fund. PASSED

LOTTERY-CONTRIB - (F) ~ There should be no contributions {objects 8%80-8999)
to the lottery (resources 1100 and 6300) or from the Lottery: Instructional
Materials (Resource 6300). PASSED

PASS-THRU-REV=EXP - (W) - Passgs-through revenues from all sources (objects
8287, B5L87, and B6Y7) should equal transfers of pass-through revenues to other
agencies (objects 7211 through 7213, plus 7259 for Resource 3327}, by
resource. PASSED

SE-~-PASS~THRU~REVENUE -~ (W) - Transfers of special education pass-through
revenues are not reported in the general fund for the Administrative Unit of a
Special Education Local Plan Area. PASSED

EXCESS~ASSIGN-REU -~ (F} -~ Amounts reported in Other Assignments {Object 5780)
and/or Reserve for Economic Uncertainties (REU) (Object 9789) should not
create a negative amount in Unassigned/Unappropriated {Object 87%80) by fund
and resource (for all funds except funds 61 through 73). PASSED

UNASSIGNED~NEGATIVE -~ (F) - Unassigned/Unappropriated balance (Object 9790)
must be zero or negative, by resocurce, in all funds except the general fund
and funds 61 through 73. PASSED

UNR-NET-POSITION-NEG - (F} - Unrestricted Net Posgsition (Object 9780), in
restricted resources, must be zero or negative, by resource, in funds 61
through 73, PASSED

RS-NET-POSITION-ZERO - (F) - Restricted Net Position (Object 8797), in
unrestricted resources, must be zero, by resocurce, in funds 61 through 73.

PASSED
EFB-POSITIVE - (W) - All ending fund balances {Cbject 87%Z) should be positive
by resource, by fund. PASSED
OBJ-POSITIVE - (W) - All applicable objects should have a positive balance by
resource, by fund. PASSED
REV-POSITIVE -~ (W) - Revenue amounts exclusive of contributions {(objects 8000-
8979) should be positive by resource, by fund. PASSED
EXP-POSITIVE - (W) - Expenditure amounts {objects 1000-79898} should be
positive by function, resource, and fund. PASSED
CEFB-POSITIVE - (F) - Components of Ending Fund Balance/Net Position (cbjects

9700-978%, 9796, and 97%7) must be positive individually by resource, by fund.
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PASSED

SUPPLEMENTAL CHECKS

CS-EXPLANATIONS - (W) - Explanations must be provided in the Criteria and
Standards Review (Form 01lCS8) for all criteria and for supplemental information
items 81 through 86, and 89 if applicable, where the standard has nct been met
or where the status is Not Met or Yes. PASSED

CS-YES-NO - (W) - Supplemental information items and additional fiscal
indicator items in the Criteria and Standards Review (Form (01lCS) must be
answered Yes or No, where applicable, for the form to be complete, PASSED

EXPORT CHECKS

BUDGET-CERT-PROVIDE - (F) - Budget Certification (Form CB) must be provided.
PASSED

WK-COMP-CERT-PROVIDE - (F) - Workers' Compensation Certification (Form CC})
must be provided. PASSED

CS8-PROVIDE - (F) - The Criteria and Standards Review (Form 01CS) has been
provided. PASSED

MYP~PROVIDE - (W) - A Multiyear Projection Worksheet must be provided with
yvour Budget. (Note: LEAs may use a multiyear projection worksheet other than
Form MYP, with approval of their reviewing agency, as long as it provides
current year and at least two subsequent fiscal years, and separately projects
unrestricted resources, restricted resocurces, and combined total resources,.)
PASSED

CHK-UNBALANCED-A - (W) - Unbalanced and/or incomplete data in any of the forms
should be corrected before an official export is completed. PASSED

CHK-UNBALANCED-BE - (F} - Unbalanced and/or incomplete data in any of the forms
must be corrected before an official export can be completed. PASSED

CHK-DEPENDENCY - (F) - If data have changed that affect other forms, the
affected forms must be opened and saved. PASSED

Checks Completed.
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

ACTION ITEM - 10.2

AGENDA ITEM:
10.2 - Approval of Master Schedule for 2017-2018

RECOMMENDED ACTION:
As part of the Consent Calendar, the Board will consider approving the 2017-2018 Course Schedule.

BACKGROUND:

Tri-Valley ROP creates a Master Schedule annually for member districts to best accommodate all
students for equitable access. This schedule makes it easier for each district when creating their
master schedules. This ensures students who are enrolled currently will not have to make schedule
changes at the start of school due to conflicts with required courses.

FISCAL IMPACT:
All course costs are reflected in the 2017-2018 proposed budget

SUPPORTING DOCUMENTS:

» Tri-Valley Regional Occupational Program Master Schedule for 2017-2018

Moved by:
Seconded by:
Passed by:
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Tri-Valley Regional Occupational Program 2017-2018

Rev. June 9, 2017

201 - Amador Valley High School - 1155 Santa Rita Rd, Pleasanton, CA 94566

School Year: Aug. 14 -Junel

A Period 1% 2" Brunch 3 a* Lunch 5t 6"

Mon, Tues, Friday 7:00 — 7:55 8:00 — 8:59 9:05 — 10:04 10:04 — 10:13 10:19 - 11:18 11:24 — 12:27 12:27 — 1:.01 1:07-2:06 2:12 - 3:11
Wednesday Conztfg(;?:_‘:; P3| :50 - 10:20 10:26 -11:06 | 11:06-11:15 | 11:21-12:51 12:51 - 1:25 1:31 - 3:01
Thursday 7:00 - 8:45 8:50 - 10:20 10:26 - 11:06 11:06 - 11:15 11:21-12:51 12:51-1:25 1:31-3:01
Douglas Den Integrated Integrated

& g . & . Econ of Bus
Hartog Marketing Marketing .
Room: P9 Com Com Ownership

' ) ) ROP981511
Ph: 461-5199 ROP132011 ROP132012
Diana Hasenpflug Sports Med. Sports Med.
Room: P1 Ath. Trainer | Ath. Trainer |
Ph: 833-7520 + CC supervision | + CC supervision
x7234 ROP992511 ROP992512
Dave Lan
& cy/csi c/csi
Room: P9
ROP141111 ROP141112

Ph: 461-6100

Robin Battaglia

AP Environmental Science
ROP #
NEW ROP/Funded by PUSD

Tony Dennis
Room: G2

Civil Eng/Arch
ROP121011
NEW ROP $

Deborah Walker
Career Center

Phone: 461-6128 / Fax: 462-6738 / Hours: Mon-Fri. 8:15 —4:45 pm
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202 - DUBLIN HIGH SCHOOL 8151 Village Parkway, Dublin, CA 94568

School Year —Aug 14-May 31

After School
833-3300 1st 2" 3™ a* Lunch 5t 6" (no ROP 7th P Classes
Taught)
8:00-8:51 8:56-9:51 9:56-10:47 10:52-11:43 12:44-1:35 1:40-2:31 2:36-3:27
Comp Int. Mfg
D
ave Uken ROP121021
Room:
FORMER DGI S
Principl f Eng.
Eugene Chou TOEPES oF S8
ROP961621
Room:
NEW ROP S
Sports Med.

. P . Intro to Health Intro to Health
Kim Connors: P4 Ath. Trainer | ROP ROP
833-3300, x7170 + CC supervision NEW ROP $ Funded DUSD $

ROP992521
Don N
st IT Essentials CCNA1
' CPT CPT
Phone: TBD > >
Kisha Harri
o o cy/csi c/csi
' ROP141121 ROP141122
833-3300 x7134
. Integrated Integrated Econ of Bus
Jodi Morgan . . 1 1 .
Room: E6 CVE Supervision CVE Supervision Marketing Com. Marketing Com. Ownership
' ROP132021 ROP132022 ROP981521
. Video Game Art & | Video Game Art & Video Game Art &
Chris Meyer . . . . . . .
Room N108 Design Design Animation & Motion Graphics I& Il Design
£33.3360 Y7055 (DHS Only) (DHS Only) ROP921021/ ROP921121 ROP922923
ROP922921) ROP922922 (3:25 - 4:15)
L Nobi .
eann Nobida Phone: 833-3360 FAX: 833-3322 Hours: Monday - Friday, 7:30 am - 4:00 pm
Career Center
Collaboration Days Bell Schedule
Period: 7:00-
0 Period: 7:00 P1 P2 P3 P4 Lunch PS5 P6 P7
7:44

Il ion:
Collaboration 9:00-9 :44 9:49-10:33 10:38 - 11:22 11:27 -12:11 12:11- 1:01 1:05 - 1:50 1:55-2:39 2:44-3:28

7:55-8:55
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203 - FOOTHILL HIGH SCHOOL 4375 Foothill Rd, Pleasanton, CA 94588

School Year: Aug. 14 - June 1

nd

rd

th

th

th

461-6600 1% 2 3 4 Lunch 5 6
8:01-8:58 9:04-10:01 10:07-11:08 11:14-12:11 12:47-1:44 1:50-2:47
iol I
Fabiola Salceda Dev Psych of Children | & II
Room: P4 . -
Ph: 461-6600 + Off-site CC supervision
) ) » X ROP941031 / ROP 941131
5835
Dave Lang
Room: P4 cJ/csl
AVHS LHS LHS
Ph: 461-6600, @ ROP141131 @ @
x5834
Prin. Of Bionmedical
Josh Hill Science
Room J10 ROP993031
Former DGI $
Culi Art
Ross Kassbaum ulinary Arts
New ROP S
Tami Raaker Econ of Bus Integrated Integrated
Room: A4 Ownership Marketing Com. Marketing Com. CVE Supervision CVE Supervision
Ph: 461-0425 ROP981531 ROP132031 ROP132032
Nancy McNeil Nursing Careers
Room: P3 + Off-site CC supervision
Ph: 461-5604 ROP992031
Katie Helfrich Sports Med. Sports Med.
Room: P10 Ath. Trainer | Ath. Trainer |
Ph: 461-6600, + CC supervision + CC supervision
x5834 ROP992531 ROP992532
. . —_— Lg—-
Sara Beyne Medical Occupations Fall EMR Class Spring EVR Class
. . Sept. 7-Dec. 21 Feb. 2 — May 31
Room: P3 + Off-site CC supervision T £-00-9:00 Th 500 — 9:00
Ph: 461-5604 ROP991531 urs. 5:X0-7:L0 pm urs. o: '
ROP ROP
Chris | AP Environmental Science
ris Jones New ROP
Solana Olsen Phone: 461-6606 FAX: 461-6633 Hours: Monday - Friday, 7:30 - 4:00 pm
Career Center
Wednesday Collaboration Bell Schedule:
8:53-9:42 | 9:48-10:37 10:43-11:32 11:38-12:27 Lunch | 1:03-1:52 | 1:58-2:47
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204 - GRANADA HIGH SCHOOL 400 Wall St. Livermore, CA 94550

School Year — Aug 21-Jun 7

606-4800 Trimester 1st 2™ 3™ Lunch 4ath 5t
8:00-9:10 9:20-10:30 10:40-11:55 11:55-12:35 12:35-1:45 1:55-3:05
. T1: 8/21-11/17
Kim Connors
Room: 108 T2: 11/27-3/8 Sports Med.
’ DHS (12:44 - 3:27
Ph: 606-4800 Ath. Trainer | @ DHS 3:27)
x3661 T3: 3/12-6/7 + CC SUperViSiOn
ROP992541
Medical Occupations
Christine Buckley |T%: 8/21-11/17 + Off-site CC supervision
Medical Occupations

Room: 108 ROP991541 (1:05 - 3:05)
Ph: 606-4800 . } . R + Off-site CC supervision

12 1/273/8 Medical Occupations ROP991542 (Travelers)
x3640 . .

+ Off-site CC supervision
T3: 3/12-6/7
ROP991541

T1: 8/21-11/1 isi Integrated Integrated

Debbie Nelson & /17 CVE Supervision g Econ of Bus Ownership g -
ebbie Nelso 12 11/27.3/8 CVES . Marketing Com. ROP981541 Marketing Com. Business Careers
Room: 400 : upervision ROP132041 (LHS Travelers) ROP981041
Ph: 606-4800 . .
Business Careers Business Careers
x3557 T3: 3/12-6/7
ROP981042 ROP981043

T1: 8/21-11/17 Dev Psych of Children | & II
Dawn Pavon

T2: 11/27-3/8 @LHS (12:35-2:35)
Room: 609 (8:35 - 10:35) + Off-site CC supervision
Cell: 872-8277 T3: 3/12-6/7 ' ' "

ROP941041 / ROP941141

Danielle Watson
Career Center

Phone: 606-4800 x 3520

FAX: 606-4808

Hours : Monday — Friday 7:30am —4:00pm

WEDNESDAY COLLABORATION BELL SCHEDULE :

T1-T3

ASE
8:00-8:25

1% Period
8:30-9:20

2* Period
9:30-10:20

3" Period
10:30-11:25

Lunch
11:25-12:00

5" Period
1:00-1:50

4™ period
12:00-12:50
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205 - LIVERMORE HIGH SCHOOL 600 Maples St, Livermore, CA 94550

School Year — Aug 21-Jun 7

606-9534 Trimester 1% 2™ 3 Lunch 4" 5t
- 8:00-9:10 9:20-10:35 10:40-11:55 11:55-12:30 12:35-1:45 1:55-3:05
Dave Lang T1: 8/21-11/17
Room: P9 RARUAR & Ro?l/:ﬂm Rogllzfﬂsz
Cell: 642-9534 T3: 3/12-6/7
D P T1: 8/21-11/17
awn Favon T2: 11/27-3/8 Dev Psych of Children | & I
Room: 7 (8:35-10:35)
Ph: 925-872-8277 |13: 3/12-6/7 + Off-site CC supervision
TBD T1-8/21-11/17 Auto Collision Repair | &|Auto Collision Repair | &
T2-11/27-3/8
Room: 220 ] ]
Ph:606-4812 x2434  |T3-3/12-6/7 ROP151051 / ROP151151 ROP151052 / ROP151152
T1: 8/21-11/17
Ed Woodworth Auto Specialist
Room: 218 12: 11/27.3/8 Auto Specialist (travelers into LHS) (1:00 — 3:00)
Ph: 606-4812 ' ROP151851 ROP151852
x2435 T3: 3/12-6/7
T1: 8/21-11/17 Sports Med. Sports Med. Sports Med.
Katie Helfrich Ath. Trainer Il Ath. Trainer | Ath. Trainer |
Room: P9 T2: 11/27-3/8 + CC supervision + CC supervision + CC supervision
Ph: 606-4812 ROP ROP992551 ROP992552
T3: 3/12-6/7
T1: 8/21-11/17 . . ..
. Civil Eng & Arch-A Civil Eng & Arch-B
Mike Waltz 3 -
12: 11/27.3/8 ROP961211 ROP961212
Room: TBD
T3: 3/12-6/7 Former DGI $ NEW ROP S
T1: 8/21-11/17 IT Essentials CCNA1
Tom Curl T2: 11/27-3/8 CPTS CPTS
T3: 3/12-6/7
P. Cabading .
Phone: 606-4812 x2330 FAX: 606-4851 Hours: Monday — Friday 10:00am — 2:00pm
Career Center
WEDNESDAY COLLABORATION BELL SCHEDULE :
Wed Schedule 1% 2 3 Lunch 4" 5 Collaboration
8:00-8:55 9:05-10:05 10:15-11:00 11:10-11:45 11:50-12:45 12:55-1:50 2:00-3:05
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Las Positas College - 3000 Campus Hill Dr, Livermore, CA 94551 -- School Year: Aug. 16 - May 25

8:00 -10:00

Kisha Harris

Criminal Justice
Academy
CPT$

Middle College - 3000 Campus Hill Dr, Livermore, CA 94551 -- School Year: Aug. 16 - May 25

8:00-9:00 am 9:00-10:00 10:00-11:00 11:00-12:00 12:00-1:00 1:00-2:00
th th
Sergio Verbis 11 (_;’ade us 11 (,;’ade us Prep 12" Civics/Econ
History History
Kelly Mogilefsky 11" Grade AVID Prep 12" Grade English 12" Grade AVID
Denise Gauthier [ 11" Grade English | 11" Grade English | 11" Grade AVID Prep

VILLAGE HIGH SCHOOL (PUSD) - 4645 Bernal Ave., Pleasanton, CA 94566 -- School Year: Aug. 14 -June 1

10:05 - 10:50
8D Work Expe.rlence
Education
Room 702

ROP161091
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

ACTION ITEM -10.3

AGENDA ITEM:
10.3 - Approval of Personnel Document #061417

RECOMMENDED ACTION:
Approve Personnel Document #061417, as presented.

BACKGROUND:
The Board must act on all issues regarding employees of the TVROP. The Personnel Document
specifies each area, to include new hires, resignations, retirements and vacancies.

FISCAL IMPACT:
Personnel expenses are included in the proposed 2017-2018 budget.

Moved by:
Seconded by:
Passed by:
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PERSONNEL DOCUMENT #061417

TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

Name / FTE Descrip?ion/ Effective Superintendeth's
Location Date Recommendation
2017-2018 CERTFICATED - Vacancies
Vacant Automot.iv.e Repair &
50 Refinishing 8/21/2017 Approve
] Livermore
2017-2018 CERTFICATED - New Hires
Denise Gauthier English/AVID
.80 Middle College 08/14/2017 Approve
Sergio Verbis US History/Civics/Econ
.80 Middle College 08/14/2017 Approve
2017-2018 CERTIFICATED - Rehire, Temporary
Medical Occupations/
Sara Beyne Emergency Medical 08/14/2017 A
.80 Responder 14/ pprove
Foothill
Kimberly Connors | Sports Med/Athletic Trainer
.30 - 2 Trimesters Granada 08/21/2017 Approve
Kimberly Connors Sports Med/Athletic Trainer
65 & Intro to Health Careers 08/14/2017 Approve
' Dublin
Int. Marketing/E fB
Douglas Den Hartog nt. Marketing/ c.on or Bus
10 Ownership 08/14/2017 Approve
' Amador
Nakisha Harris Crlmlnal.]ustlce /Criminal
10 Justice Academy 08/14/2017 Approve
’ Dublin/Las Positas
Diana Hasenpflug Sports Med/Athletic Trainer 08/14/2017 A
.50 Amador /14/ pprove
Katie Helfrich Sports Med I & I1/Athletic
.90 - 2 trimester LHS Trainer 08/21/2017 Approve
Livermore
Katie Helfrich Sports I\’I/fed' [ /Athletic 2017 R
rainer
50 @ FHS ame /14/ pprove
Foothill
Dave Lang Criminal Justice/CSI 08/14/2017 A
1.20 Amador/Foothill/Livermore /14/ pprove
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Lynette Marshall

Transition Specialist

1.0 Adult Education 8/14/2017 Approve
Nancy McNeil Nursing Careers
0 Foothill 08/14/2017 Approve
Video Game Art & Design,
Chris Meyer Animation & Motion
1.0 Graphics [ & II 08/14/2017 Approve
Dublin
Kelly Mogilefsky English / AVID
.80 Middle College 8/14/2017 Approve
Jodi Morgan Int. Marketing/ E(.:on of Bus
10 Ownership 08/14/2017 Approve
Dublin
Business Careers, Int.
Debbie Nelson Marketing, Econ of Bus
115 Ownership 08/21/2017 Approve
Granada
Don Nyswonger CCNA & IT Essentials
40 Dublin 8/14/2017 Approve
Don Nyswonger Adult Education
25 Dublin/Tri-Valley One Stop | o/ 14/2017 Approve
Dawn Pavon Dev Psych of Children [ &I,
1.0 ROP Human Relations &
.25, 1 trimester Development(LHS) 08/21/2017 Approve
LHS confirmed Granada/Livermore
Tami Raaker Int. Marketing / E.con of Bus
10 Ownership 08/14/2017 Approve
Foothill
Fabiola Salceda Dev Psych of Children I & II
=0 Foothill 08/14/2017 Approve
Ed Woodworth .
Auto Specialist
.65 ROP Livermore 08/21/2017 Approve
.50 LHS confirmed

2017-2018 CERTIFICATED MANAGEMENT - New Hire, Temporary

Amy Robbins
1.0

Director, College and Career
Readiness

7/01/2017

Approve

2017-2018 CERTIFICATED MANAGEMENT - Rehires, Temporary

Heather Morelli Coordinator, Program
1.0 Services 7/01/2017 Approve
Fred Rutledge Coordi Adul
<0 oordinator, Adult 7/01/2017 Approve

Willie Brown Act

Education
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

INFORMATION ITEM -10.4

AGENDA ITEM:
10.4 - Work Based Learning Coordinator

BACKGROUND:

This year the CDE has asked all CTE programs to incorporate more Work Based Learning activities
in CTE programs. The State is developing templates for CTE programs to use as guidelines. Heather
Morelli and Lisa McNaney are working to further develop these templates for teachers to use which
will ensure that all programs are maintaining and/or increasing active industry partners
incorporated into curriculum for students to have real world experiences. A short video will be
shown.
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

INFORMATION ITEM - 10.5

AGENDA ITEM:
10.5 - Office Layout Reorganization

BACKGROUND:

We love our offices at Arroyo Mocho! We are in need of reconfiguration to utilize the space we
currently have to be more efficient. We are proposing to turn Office 1 into two offices and combine
Offices 4 and 5. Offices 4 and 5 are used part-time and can be moved to Proposed Office 2. Office 4
and 5 can then be joined to the Proposed Office 5. Office 5, the Director space, will now allow for a
table and chairs for guests and teachers. The Coordinator’s office will not be losing any space that is
not used. The Coordinator as well as the Superintendent’s office will both be able to have guests
and the new Proposed Office 2 will have a clear window looking out to the lobby as to not feel like
they are boxed in. We are awaiting final quotes for work to be completed in July.

SUPPORTING DOCUMENTS:

» TVROP Office Layout Comparison
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ROP Offices

Coordinator
Current Layout
y (Office 1)
) Superintendent
Adult Ed [Business (Office 2)
(Office 5) |used part{ Admin Asst.
used part- time (Office 3)
time (Office 4)
Coordinator
(Office 1)
Business/Adult
Proposed Layout Ed
(Office 2)
Superintendent
) (Office 3)
Director Admin Asst.
(Office 5) (Office 4)

This layout keeps the same number of offices but utilizes
the space more efficiently and allows the incoming
Director space in her office to hold meetings.
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
JOINT POWERS GOVERNING BOARD MEETING
June 14, 2017

CORRESPONDENCE - 11.0

AGENDA ITEM:
11.0 - ACOE 2016-17 Second Interim Report Approval

RECOMMENDED ACTION:
No action required. Any letters are to be shared as Board Correspondence.

BACKGROUND:
Letters mailed or hand delivered (hard copy), excluding email, addressed to the Board and received
at the District Office 72 hours prior to the Board meeting are summarized for Board review.

FISCAL IMPACT:
None

SUPPORTING DOCUMENTS:

» Letter from Alameda County Office of Education, Second Interim Report 2016-2017
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[

L. Karen Monroe
Superintendent

BOARD OF EDUCATION

Joaquin Rivera
Trustee Area |

Amber Childress
Trustee Area 2

Ken Berrick
Trustee Area 3

Aisha Knowles
Trustee Area 4

Fred Sims
Trustee Area 5

Eileen McDonald
Trustee Area 6

Yvonne Cerrato
Trustee Area 7

313 W.Winton Ave.
Hayward, California
94544-1136

(510) 887-0152

WWW.acoe.org

Alameda County Office of Education

May 1, 2017

Joan Laursen, President
Board of Education
Tri-Valley ROP

1040 Florence Rd.,
Livermore, CA 94550

RE: 2016-17 Second Interim Report

_o/oM(
Dear PresideMrsen:

In accordance with Education Code Section 42127, we have examined the Second
Interim Report of the Tri-Valley Regional Occupational Program (ROP) for fiscal
year 2016-17 to determine if it complies with the Criteria and Standards adopted
by the State Board of Education, and if it allows the ROP to meet its financial
obligations during the current and subsequent two fiscal years.

Based on our review and analysis, we are satisfied that the Second Interim Report
approved by the District’s Governing Board on March 8, 2017, accurately reflects
the financial status of the ROP and is consistent with the State’s Criteria and
Standards. We therefore concur with the ROP’s positive certification with our
comments/concerns outlined below.

Deficit Spending

The ROP continues to spend down its reserve balance, with deficit spending of
$8K in 2016-17, $82K in 2017-18, and $143K in 2018-19. Although the ending
fund balance can support this level of spending over the short term, we encourage
the ROP to continue to monitor its programs and plan for expenditure reductions
and/or revenue enhancements to be sustainable for the long term.

ROP Issues
The ROP will need to stay informed of the possibility of their participating
districts exercising flexibility with the ROP funds. It is important that the ROP

maintain strong communication with the member districts to assess any possible
reduction in the ROP’s revenue stream.
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Importance of Maintaining Adequate Reserves

Adequate reserves are a critical safeguard against future financial challenges. As
the ROP prepares the budget for 2017-18, we strongly encourage the ongoing
maintenance and growth of a healthy reserve balance.

As pension costs continue to rise, and as the state considers a partial deferral of
June’s apportionment, sufficient reserves will continue to play an important role
in the fiscal stability of all LEAs. Accordingly, we recommend careful and
cautious planning for the upcoming year, especially considering the various state
and national economic uncertainties.

We want to acknowledge and express our appreciation to Teresa Fiscus, the ROP
staff, the Governing Board, and the community for their continued diligence and
hard work. If you have any questions or concerns regarding our review process,

please feel free to call me at (510) 670-4140.

Sincerely,

W ==

L. Karen Monroe, Superintendent
Alameda County Office of Education

LKM:ra

cc: Board of Education, Tri-Valley ROP
Julie Duncan, Superintendent, Tri-Valley ROP
Susan Kinder, Chief Business Official, Livermore Valley Joint USD
Teresa Fiscus, Fiscal Director, Livermore Valley Joint USD
Jeffrey B. Potter, Interim Chief Business Officer, ACOE
Ruth Alahydoian, Director, ACOE

313 W.Winton Avenue | Hayward, California 94544-1136 | (510) 887-0152 | www.acoe.org
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